
HOPKINS BASEBALL ASSOCIATION 

Board Meeting Agenda 

8:00 PM 

1. Treasurer’s Report 

Financial Overview 

• Current bank balance 

• Registration revenue vs projections 

• Tournament deposits paid 

• Refunds pending 

• Uniform spend to date 

• Equipment spend to date 

• Open liabilities 

• Season cash outlook 

Discussion 

• Budget adjustments needed? 

• Approval for upcoming expenditures? 

 

2. Upcoming Season 

Registration Summary 

• Total registrations by age level 

• Final team counts per level 

• Any waitlists? 

14U Structure Discussion (Priority) 

Current Registration Count: __________________ 

• Proposed: 1 AAA Team 

• Proposed: 1 AA Team 

• Determine plan for lower 'A' level players 

• Options: Form 14A, combine with 15U, development roster, adjust roster sizes 

• Goal: Leave aligned on final 14U structure 

 

 

 



3. Tryouts – Planning & Execution 

Stations – Assign Leads 

• Hitting 

• Fly Balls (Outfield) 

• Infield 

• Pitching & Catching 

• Timed Sprints 

Equipment 

• Confirm availability 

• Identify missing items 

• Complete request sheet 

• Confirm setup responsibilities 

Evaluations 

• Who compiles evaluation sheets? 

• Digital or paper scoring? 

• Tie-breaker criteria? 

• Timeline for team announcements? 

Parent Communication 

• Tryout format 

• Evaluation standards 

• Team philosophy (development vs competitive balance) 

• Timeline for team announcements 

4. Tournaments 

• 15A – A few openings remain 

• All other teams – Full 

• Withdraw from all 14A tournaments and request refunds 

Withdrawal Responsibility: __________________ 

Refund Tracking: __________________ 

5. Uniform Update 

• Order status 

• Delivery timeline 

• Sizing confirmations 

• Distribution plan 



6. Equipment Update 

• Current inventory 

• New purchases 

• Missing items 

• Budget impact 

7. Field Manager 

• Field prep coordination 

• Maintenance oversight 

• Volunteer scheduling 

• Game-day readiness 

• Volunteer or stipend role? 

• Candidate suggestions 

8. Open Discussion 

• Risks 

• Concerns 

• Follow-ups 

• Next meeting date 


