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Date: Sunday, October 18th, 2015
Time: 6:00 PM
Location: Caribou, Anoka
Board Members:
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☒ Marnie Zak, Commissioner
☒ Sonja Abrahamson, Secretary
☒ Heather Schultz, Treasurer
☒ Jenny Olson, Gym Coordinator
☒ Tony Stone, Equipment Coordinator
☒ Tonya Kostick, Uniform Coordinator


Other’s present: 
	Topic
	Minutes (Action items in BOLD)
	Attachment

	Meeting began  6:05 PM

	Welcome/Introductions
	
	

	Previous Minutes
	· Motion to approve the minutes tabled until Marnie can access her email. Approval to be over minutes. Board approved.
	


	Commissioner Report – Marnie

	Season Update
	· Started two weeks earlier than last year
	

	Jamboree
	· Complaints regarding having Jamboree on Halloween
· CDAA cut their season short to accommodate ARAA for Jamboree
· Lisa requested for Marnie to ask Katie not to have future Jamborees on the Saturday of the Halloween 
· Board discussed – consensus to disregard seeing as we are invited by CDAA and they have done so much to assist us
· Medals will be handed out to coaches on Tuesday and Wednesday
	

	Elections
	· Held next month at beginning of meeting
	

	Commissioner Position
	· If anyone has any interested parties send name to Marnie
	

	LOL Complaints
	· Received some complaints from LOL regarding behaviors
· Marnie sat for three nights to monitor behavior and didn’t see anything from ARAA but did from non ARAA participants
	

	Additional charges
	· Marnie to buy ice packs
	

	Referees
	· Marnie to confirm all refs showed up and Heather to send checks
	

	Treasurer Report – Heather

	
	· $12,943.76 in the account
· Two more invoices, Champlin gym space, refs, and last half of LOL
· Still owe ARAA $7 fee per child + $7.50 per child for Liability Insurance 
· Received Martin’s deposit
	

	Gym Coordinator Report - Jenny

	
	· Not present
· Resigned to Marnie
· Marnie would like to leave open for new commissioner to fill
	

	Equipment  Coordinator – Tony

	Equipment Update
	· Equipment pick up will take place after play at Jamboree
· Marnie to be there for first group and will take to storage
· Tony to take second run to storage
	

	Uniform Coordinator – Tonya

	Uniform Update
	· Uniforms paid
	

	Coaches Coordinator – Ann

	
	· Not present
	

	Misc

	
	
	

	Meeting Adjourned  6:40 PM
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Date: Sunday, September 20th, 2015

Time: 6:00 PM

Location: Caribou, Anoka

Board Members:
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☒ Marnie Zak, Commissioner

☒ Sonja Abrahamson, Secretary

☒ Heather Schultz, Treasurer

☐ Jenny Olson, Gym Coordinator

☒ Tony Stone, Equipment Coordinator





Other’s present: Ann Morrison

		Topic

		Minutes (Action items in BOLD)

		Attachment



		Meeting began  6:07 PM



		Welcome/Introductions

		

		



		Previous Minutes

		· Motion to approve minutes and Board approved

		



		Commissioner Report – Marnie



		Open Board Positions

		· Equipment and Secretary positions

· Sonja to stay on for Secretary

· Tonya to take on Equipment

· Commissioner position is open, Jeanna Dorst has expressed interest

· Dustin may have another interested party

		



		Election Process

		· Elections are in November

		



		Coaches Training

		· 21 coaches attended

· Only received positive feedback

· $200 for Coach Fenwich

		



		Team Update

		· 137 kids, 17 teams, 

· 36 attended Fenwich’s clinic to estimate about $540 for booster club

· Had some issues with Lord of Life Church haven’t heard anything since

		



		Treasurer Report – Heather



		Budget

		· Updated today

· Registration deposits in, accounted for refunds and uniforms

· To get credit card charges from Dean

· Have $16,173.05 in account as of now

· Gyms (budgeted $8500), $14.50 per child for insurance, equipment need to be paid

		



		Fundraiser

		· Giving up on Schwanns

· Think we’ll be fine

· Made $156 on Spirit wear

· Board wants to consider fundraiser for next year

		



		Gym Coordinator Report - Jenny



		Gym Update

		· Not in attendance

		



		Equipment Coordinator – Tony



		Equipment 

		· Nothing to reports

		



		Uniform Coordinator - Tonya



		Uniform Update

		· Not in attendance

		



		Coaches Coordinator - Ann



		Practice Plans Update

		· Unsure if anyone is using

		



		Misc.



		End of Season Survey

		· Could ask about practice plans, what went well, did you receive enough tools

		



		Spirit Wear

		· Ann feels more would have purchased if spirit wear was snazzier

		



		7th Grade Numbers

		· Would have had more players but was in season in school

		



		Meeting Adjourned  6:27 PM
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