[bookmark: _GoBack]DYHA Board of Directors – DYHA Bi-Monthly Meeting
Meeting: 6 AUG 2018
Location:  Dover Ice Arena:  110 Portland Ave, Dover NH
Attendance BOD Members: Mike Young, Jeremy Forest, Dan Toland, Craig Croteau, Josh Hersey, Ron Siering, John Swartzendruber, Marc Behan
Absent BOD Members: 
DYHA Members in attendance: 
Meeting to Order: 6:51 pm
DYHA Members Comments: None
President (Jeremy Forest):
           		Request to terminate player contract- Garrison Keathley 
			Email to President Forest 
			Discussion – Extensive
			In the future need to add verbiage to Bylaws – Release of Player….
			Recommendation: did not meet the requirement to and she can work it off in Bingo 
			President Forest to communicate

		Bingo volunteers 
President Forest has needed to send out 2 emails to Bingo Volunteers about lack of attendance – One of the families are not in good standing and will be requested to pay off the balance and not continue to volunteer 2 maybe 4 new volunteers 
Suggest getting a scheduler to help Kathy and not need – President Forest to discuss with Kathy
One family still has outstanding tuition - has split season and full season players – wants to work bingo but attendance has been an issue in the past – Play all of tuition by Sept 1st with exception of what would be calculated to work Bingo until Feb – President Forest to write up a modified payment plan

Select pant shells  
	Many samples reviewed	
Kobe Nylon ($54 / pair w/ graphic) look to be the best 
Black pants (stripes to match the socks)
		
		BOD coverage at first week of practice (collections) & plans to hand out uniforms 
			Need 3 board members for Mon – Tue – Thur 
                                         Hold the jerseys for players who are not in good standing

		Appeal store 
			Nick with samples to be here the first week of practice 
		
     	House league / First Shift
10 players registered for “First Shift” (2013 / 2014) – may want to hold off on advertising in schools until we see the signups
Call for coaches – President Forest to put out a call for coaches
Capped at 40 kids     
Fred Strum is on board of First Shift – Not house league
House league practices
Ice Kings interested to run house league practice on Friday nights 
	How do we manage x league on Sunday AM
Jerseys 
Need to be ordered – white and green for younger
Use old Jerseys for older kids  

		Championship Banners
			3 Past Championship Banners – less than 500 total	 
			Champion ship banners will be up for 5 years will have individual banner
				Names, GSW and League logo will be put on all banners
				Rosters needed for all past champion ship 

Coach Souza talk 
	Date: Thursday at 6?
		After a UNH practice?

X-League
	Director Young to send out email for last years teams and Manchester teams		
		
VP (Dan Toland):
Golf Tournament (DT)
          			 Current status 
           			 Hole sponsors – Have some – Need more
 Raffles – Dicks will do 200 in gift cards - Looking for other sponsorship opportunities – Title sponsors?  - Hylinger Tournament 
            	 		Foursomes - 5 signed up so far
Volunteers 
	Have 4 volunteers
Best way to push payment prior to tournament (both hole sponsors & foursomes) in case of rain out – VP Toland to communicate with the Outlook to confirm play date, rain date? Cancellation???
Moe’s is on board

Treasurer (Josh Hersey)
Working with Mary -Anne
Secretary (Craig Croteau)
		Approval of 16 July 2018 Meeting minutes 
[bookmark: _Hlk521348892]	Motion: VP Toland
		To: Approve 16 July 2018 DYHA BOD Meeting Minutes
Second: BOD Member Behan
Discussion: None
Vote: Passed Unanimously

Director of Hockey Ops (Mike Young)
	Socks – $900 under budget
	Practice Jerseys – $700 under budget 
	Coaches Jackets  
Director Young to email all the head coaches for sizes
	Practices
		Thurs Skills night
			50 min team / 30 min skills (half will have 90 min practice)
			50 min team / 20 min skills (half will have 80 min practice)
			Todd will be here every Thursday
		Director Young meeting with Puck Stoppers on 8-7-18
	PJ Bandovers on board to be Referee in Chief
	Midget Minors 
		2 kids interested in coming 
Team capped at 18 – Have 17  -
How many kids need to put deposit? President Forest to communicate 
	Ice Kings U8 team (registered?) 
Other BOD member business 
EVRPRVN off-ice:  number of sessions, contract, etc.
	EVRPRVN wants to have 3 sessions
	Motion: BOD Member Siering
		To: Have DYHA pay additional 2500 to have 3 sessions
Second: BOD Member Behan
Discussion: YES
Vote: Passed Unanimously

		 Website (MB)
         	Team page creation – Director Young working on 
Practice schedule upload
General website cleanup – BOD Member Behan to work on cleaning up 
	 
Next Meeting
		Monday -Aug 20  @ 630 pm – Dover Ice Arena 

Meeting Adjourned
915 pm

