PRAHA Meeting Minutes
Monday, November 25, 2024
6:00 pm
Ted O Johnson Arena
I. Call to Order: 
a. Time: 6:02
b. Board Members present: Brandon, Nate, Derek, Brandon, Tera, Reina, Sharon, David
c. Board Members absent: Kelsey, Jenilee
d. Guests: Geralyn Hoverson
e. Approve Minutes: Motion to approve meeting minutes from November 11, 2024.  MOTION: Reina/Nate; all approved.
f. Approve Agenda: Motion to approve agenda. MOTION: Reina/Sharon; all approved.

II. Gaming:
a. Gaming Report.  Motion to approve gaming report.  MOTION:   Sharon/Tera; all approved

III. Executive:
a. To do list
b. Review Summer Tasks 
c. Skate Sharpening - need a schedule
d. Captains Practice. Motion to pay Ian $30 a session that he coached.  MOTION: Reina/Nate; all approved.
e. Raise for Tina - hold til next meeting
f. Cleaning Schedule - Brandon will send out
g. Varsity Admission - $6 adults, $4 Seniors & Out of town Students
h. Saturday mornings - Derek or Sam will open
i. Equipment Room key - coaches can use the master key


IV. Treasurer 
a. Treasurer report. Next Meeting

V. Outreach:
a. Pictures - not good
b. Association helmet stickers - will get some ordered
c. In season pizza parties - Dave will come up with a proposal
d. PRAHA Movie night
e. Santa Skate - cancelled for this year
f. Hockey Day MN 

VI. Facilities Management: 
a. Air Quality. Tester is not working & was sent in to get calibrated, ordered a 2nd one.
b. Dehumidifier system - DL is selling their old one cuz they are upgrading.  Nate & Dave will work on getting someone there to inspect it.
c. Dehumidifier for varsity locker room - will borrow one from Hoverson’s to see if it works to make it less damp & smelly.  Will also check the cold air returns.
d. Zamboni - getting bids and options

VII. Capital:

VIII. HDC: 
a. 

IX. Administrative:
a. Concessions - No one under 14 in the concessions, shifts are for the full game + an hour before and 15 minutes after the game.  Make sure it’s cleaned properly. Send out on association memo
b. Jamboree.  Motion for budget for January Jamboree for $1500.  MOTION: Reina/Dave; all approved.
c. Tournament Scheduling - Need to be scheduled soon.

X. Next Meeting Date: 12.9.24

XI. Adjournment
a. Time: 8:11
b. Adjourned by: MOTION: Reina/Sharon; all approved
