
Inver Grove Heights Baseball Association 
Meeting Agenda 

April 8, 2019 
6:00 p.m. 

 
I. Call to order at 6:08 PM at Drkula’s.  In attendance: Jeff, Jesse, Judy, Laura, Sarah, Tabitha,  

 
II. Approval of minutes from 3/4/19 meeting, Jeff 1st, Nick 2nd 
 
III. Officer Reports 
a) Pres/VP Report – Jeff Baglio/Jesse Krebs 
- Organization updates – Things will be starting in May, practices, games, tournaments 
b) Treasurer Report – Judy Krebs 
- Updates – nothing much 
 
IV. Open issues 
a) Tournament Report 
- Spots remaining: 1 @ 10A, 3 @ 9AA, 2 @ 11AA, 2 @ 12AA – if spots are not filled by May meeting, we 
can start to panic 
b) Volunteer Report 
- Finalize tournament hours – hours are to be posted for the May tournament.  Will not post hours for 
June tournament until May is taken care of 
c) Equipment Report 
- Any further needs – some items have been delivered and other coming 
d) Uniforms & apparel 
- 2019 spring online store? – the links are out there and available.  General Sports is having a closing 
sale at 90th & France 
e) Coaches Director 
- Coaches page updates?  
- College player coach updates? – 15AA – Alex Lindstrom, $1800, Judy 1st, Nick 2nd, 14/15 Calvin Brinda, 
13A Brad Dohmen, Jr, head coach, Tyler & Jared, assistant coaches, 12AA Connor Cress.  Calvin, Brad, 
& Connor will be paid $1500, Tyler & Jared will be paid $750 each.  A $100 deduction will be made for 
each skipped practice or game for everyone but Tyler & Jared.  Tyler and Jared will be deducted $50 per 
practice and game. 
f) Media Director 
- New image for volunteer opportunities on homepage 
- Any issues? - no 
g) Sponsorship 
- Updates? - $1000 from All Rounders, $500 from Travelers Insurance, pitching machine from ???? 
Need to give receipts for sponsorships.  What size banner should be have? 
h) Fundraising Director 
Sell t-shirts at tournaments.  A lady will set up screening at site. 
- B52’s Update 
- IGHBA Food/Beer/Wine fest – get card/info from Jesse 
- Concession stand on weeknights at RV – Will only sell packaged items, then we don’t need a different 
health license.  Starting only on Wednesday nights after the season has started.   
- Other fundraising ideas 
i) Travel vs P&R comparison 
- Form update? 
V. New Business – Like IGHBA Facebook page.  All coaches need to do trusted coaches. 
a) HS involvement 



- Youth day – Have not talked to Zach about youth day. 
- HS players attending practices/games – have sophomores and older do their community hours by 
helping out with the teams. 
- HS players pitching for P&R 
b) Team Manager meeting 
- iScore/website/schedules/etc - will need to have meeting with managers to teach how to use I score.  
Managers will also need to have access to Sports Engine to add information. 
VI. Open Floor/Announcements 
a) Next meeting May 7th, 2019 @ Drkula’s for Cinco de Mayo 
VII. Adjournment – Judy 1st, Sarah 2nd 

 

 


