Tornado Youth Hockey
Board Meeting
September 9, 2022
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Omni Center Youre Hockey
Board Members Role Present Absent
Bryan Helgeson President X

Greg Marso Treasurer X

Andrea Kelm Girls Director X

Jenny Keer VP X

Gabby Hansen Secretary X

Mary Ciano External communications |x

Zach Tevis Team Operations X

Scott Zietlow Fundraising Director X

Ron Dehli Tournament Director X

Guests: Steve Stoczynski

Call Meeting to Order
6:02pm

1. Attendance
2. Review Agenda - no updates

Open Forum:
No items

Executive Committee Reports

1. President Report
a. Jenny and Bryan worked alot with Jen Pinnow on Scheduling.

i Tryouts are scheduled, confirmed; posted on website and calendar; re-send

tryout guide to new master list
b. Rough numbers:

i 63 mites, 42 returning

ii. 44 squirts
1. 3teams

iii. 36 peewees, maybe 37
1. 3teams

iv. 26 bantams
1. 2teams

*of note this works well for scheduling purposes to share ice/work together

c. TYH girls - checklists and reach out to any that didn’t sign up again if needed, can close

registration after that is done - Andrea to do this

d. Will update Andrea about coaches meeting - big theme is following ADM, having fun,
cleaning locker rooms, appropriate music, safe sport certified person in locker rooms, no



cell phones except for music (no video in lockers) all in alliance with WAHA and USA
Hockey.

i.  TYHis rostering the Stars. TYH is also registering all tournaments for them. Who
will do this for coaches? Dan Young ACE Coordinator; coaches registration will
open soon (Jen)

Registration - did not ask for goalies for registration, could discount for goalies? Maybe
refund or adjust payment plans etc. Should have this happen after tryouts and if they
accept the position. Note for next year. Still plan to provide equipment.

Omni will use blocks of time for TYH on their calendar, however, will add note of locker
room assignment for groups. This is mainly due to their billing system needing clarity on
billing. Will see this on the TV in front. When Sports Engine is up will see locker rooms
and rinks assigned to practices.

Keybox or lock box with code for whoever needs it (generally team managers). Team
manager responsibility or locker room rep, coach etc to ensure room is clean and locked.
They will know the code as well. No changing in halls for any age levels. Need a locker
room parent for each team who is Safesport Certified and USA certified. 20 hour
commitment. Redirect those in the halls.

2. Treasurer

a.

Transactions are coming through nicely via Sports Engine, working well to adjust as
needed

3. Vice President

a.

Can we make a position for website design? Need one person doing this all; Melissa Abts
would volunteer for this. Will be 20 hours. Approved.

Dibs needs some help for Krystal to get better organization - use excel template? Will
work on helping get this figured out (Zach and Jenny)

Board members with roles get 20 hours; Board members with no role (none on this
year’s board) do not receive volunteer hours. Coaches who are committed to the entire
season will receive 20 hours.

Reassign ACE Coordinator to under Bryan. Approved.

Reassign Try Hockey for Free - find someone for this long term.

Volunteers - need to gather as many hours as we can figure out with roles we need and
compare to how many hours are available. Should run a report mid season to update
families. Will see how system works with Dibs in November (new groups will be made).

4. Girl’s Director

a.

b.

Question about a dual roster for goalies as we have no committed full time goalies at
pee wee. Need to choose one team as primary. Welcome to do this if needed, but need
to talk more, not really needed at this time.

Will continue to address coaching needs.

5. Secretary

a.

Report questions. Will work through these.

Board Reports/Old Business

1. External Communications

a.

No update

2. Team Operations

a.

Home Tournament Structure



i Bantam will do 4 team round robin - 6 team pays more but prefer 4 team for
scheduling refs - $750 for 3rd ref for Bantams
ii.  4team round robins for all other home tournaments
iii. Memorial tournament - only Bantam A tournament was called a memorial
tournament; unsure if this was just carried over but going forward the
tournament has no official name.
iv. Do we need to do a WAHA form for mite jamboree? Did not do this in the past.
Check with past reps.
V. Registration for tournaments should open asap. Someone needs to screen
teams for tournaments. More to discuss, hockey advisory should advise as well.
3. Fundraising Director
a. Apparel:
i Pure Hockey Agreement
1. 2 week window to order things, 1 month until we get items. Open
October 1 to purchase. Head to Game Day Supply to try on jerseys if

needed.
ii. Jerseys
1. Order 2 goalie jerseys for each age level; get some generic neutral
number.

2. Want to order ASAP. Registration is closed. Will officially turn off on
website. Get a report to Scott so he can get jerseys ordered, and he will
add sponsors. Will try to keep family sponsors with players

iii.  Sock sizes - we have this in registration
iv. Facebook sale of window stickers
V. Blankets - will continue to push them
b. Fundraising:
i.  Trip voucher and cash prizes - could make up to $35,000 if all tickets sell. More
to come.
ii.  Golf Outing 7/26/23 Cedar Creek
1. Need a golf committee
c. Sponsors:
i Support local-please stop at local businesses on our Sponsor page to show
support!
ii. Website - confirm sponsors are all present, add if needed.
iii. Mouthguards - siegert’s dental has agreed to give free mouthguards to all kids,
discount for special mouthguards

Old Business
1. Everyone please get their USA Hockey volunteer registration and Safesport done ASAP
New Business
1. Will set up a 2nd coaches meeting prior to pre-tryouts
2. What are the next volunteer roles we need? Can we get everything we need on dibs before
parent meetings?

3. Bathrooms by locker room 2 entrance from hall by locker rooms will be revamped this year, may
close, will redirect flow for kids and will have a safe floor to walk on if redirection is needed.



4. October agenda - review the roles under each board member role. Do they all make sense still?
Move ACE Coordinator to under President

6. Will track volunteer hours well this year; will charge for any unused hours. Our fiscal year is May
1st to April 30th.

U

Announcements/Future Action Steps

Adjourn
7:32pm



