P.L.A.Y. Exec. Board Meeting Minutes    November 2019       November 24, 2019  7pm
Exec. Board Members: In Attendance: Dan Gratz, Brent Siegel, Justin Slocum, Pat McGowan, Deb Adias, Michelle Schommer, Stuart Spronk, Bill DeMars
Meeting brought to order at 7:09pm by President Gratz
[bookmark: _GoBack]Open Forum : No Guests
Dan announced that he and Justin met with Pam Koopman premeeting to go over her feelings on what she would like to do in future with her position and how she can grow in it. More to come as we approach the end of the year. He asks the Exec. Board members to think out of the box on responsibilities and ways for new hire and Pam going forward. Linear responsibilities across all sports – could be volunteer coordinator with employees assisting and managing those volunteers.
Old Business Reviewed 
Tourney Machine as an alternative Tourney App
Shane and Bill have discussed and looked into it * Not really integrated with SE * Use could be for Registration and feel Collection * Very easy to use by end user *Set up first year is time consuming
* Bill/Shane will look to move forward with it as Lacrosse and other Spring Sports will look to use.
P.L.A.Y. Colors/Logo/Uniform Expectations            
Team Names by Color - This is really going to be left to the Sport - In cases where there may be more than one team at age group / league level (2 AA 12 u teams) that for the initial teams colors of Gold. Blue, Navy, White are recognized. If colors for team name need to go beyond that use of other colors can be used as needed. 
Some sports such as Football use tm.1,2,3 by age most others are by color for Traveling Teams. In House programs use either a color or number or they self proclaim a team name - ei. Silver Marlins, Purple Hawks, etc.
So issue is only at Travel level in a few sports.

Base Uniform - 
Colors = That 3 colors be maintained as Base looks. - Blue/Navy - Gold/Yellow - White 
*Stitching or print should use only those 3 colors as accents on Base uniform.
* Actual Dye lot is still being determined and in conjunction with what PLHS is using. (no OLD GoLD)  - Dye lot will be determined for all new uniforms going forward as of 2021.
 - look to stay away from Base Uniforms of other colors - undershirts can be Blue, Gold, White, Gray as needed.
Uniform Life = 
The Exec. Board in hoping to keep costs down are asking for a minimum of 2 years out of any uniform look - this could help save some $ for families. This can start with possibly the Blue staying the same and a change in the light color this coming year. Then doing the Blue the following year and trading off each year as needed.
* The HS program has just mandated that Blue / Whilte / Gold are to be only colors used for uniforms going forward.

 P.L.A.Y. on Uniform Appearance  - 
The Board is mandating that in each uniform combination that one of the following must be placed. 
Highest Recommendation is that the Official P.L.A.Y. Logo be used.  [image: ]
Or the IMPACT logo. These can be obtained in jpg from Bill Demars. 
The last option is to have the initials ( P.L.A.Y. Sports)  placed on uniform.       
No matter what combo of uniform is used - P.L.A.Y. must be placed. 
Thisone is MANDATORY FOR ALL NEW UNIFORMS FOR 2020 and beyond!
This includes Coaches gear given by sport - since it is P.L.A.Y. program paying for that gear.

. Logos other than P.L.A.Y. Logo  =  such as - Anchor - Flag – Ball - PL, etc.
The most recent Logo use by sport is OK for 2020. (whatever you used in 2019 is OK for 2020    However going forward  ---->
P.L.A.Y. Exec. board will determine what will be logo going forward beginning 2021, design will be based on feedback sought this year and in coordination with the sports, to begin in Spring of 2021.
Ideally P.L.A.Y. wishes to come to a Primary logo that all P.L.A.Y. sports will use in their identification by logo. Those being used now are :
* P.L.A.Y. Organization Logo with sport Ball or Name included. = Track, Volleyball
* Anchor in some looks for Cheer, Softball and Baseball
* IMPACT logo for IH Basketball
* Lakers script for Traveling Basketball
* PL Flag for Football
* PL with Lacrosse sticks for Lacrosse
* PL on some Baseball items
** PLHS is considering unifying a Logo 

Alternative Uniforms, Caps - Should not be forced onto teams only if whole team deems it as a consideration. Should be a silent ballot with an ALL or Nothing outcome. These Alternative should also have P.L.A.Y. incorporated in some fashion.

Concessions Trailer Donation  – After discussion donation was not accepted due to upkeep – Liability – Storage and over all Responsibility, Long term repairs. Motion by Siegel, 2nd by McGowan  Board Voted Nay  5-0

Feedback on Board Duties is in progress – Bill

Transgender Issue – As of now = P.L.A.Y. will allow any athlete, regardless of gender assigned at Birth, allowed to identify as either male or femail for participation in a sport. This may be something that may need to be limited to IH – until Traveling Organizations have a policy set.

Additional School Communications – Randy will continue to work with school on options beyond the one flyer per semester.

New Business
Gratz    &   Spronk
PCA – Mandatory Parent Meeting
   About 75% of parents conformed – has been extremely difficult to track (checking on resolution for tracking attendance. Needs to tie into registration to be 100% 
Forms could be Manual Registration – Sign in at Parent Meeting – Special Code given after a video is seen and quiz passed. Then they could register.  Stuart will speak with PCA to see if we can integrate PCA with SE to help in this reporting. Meetings went well and were well received.
Sport Meetings should be a good spot to incorporate this and then attendance taken.??
Can it be done in one setting – Info./Parent Talk/ Pick up uniforms/ Team Pictures/etc 3-4 hrs and done?
we need to renew with PCA – cost with extra sessions would be about $10k for 3 years.

Siegel
Beginning to look at overall facility and equipment needs – will continue to evaluate. Then will look how improvement can improve situation for multiple sports and number consideration for sport.
* Field Upgrades *Benefit Multiple Sports * Systematic Rotation of field repairs * Allocating a budget with fundraising to a Big Vision Project * Sports want improvement they buy into cost with a percentage coming from Exec. Facility Fund – based somewhat on sport participation
Will look to prepare recommendation over next few months

McGowan 
Basketball getting started – Officiating Certification request – could get help in funding the MSHSL Program which has a cost of $15 per official. Will give recommend Basketball go forward with program.
Football Survey near completion with nearly 50% participation – Some good constructive feedback.
Schommer
Registrations for Training going up in early Dec.
Spring Sport registrations will all be ready by early January
Adias
New group of Umpires this year with Baseball – They will be doing tourneys for 12 on up to 15’s 
Associations will need to build and recruit Umps for 9 – 11 Traveling and for Inhouse.
Team Names and Uniform Recommendations have been covered above.
DeMars
Update on Website Clean up with many old coordinators eliminated
Taking a look at all of Applications for sports
Unifying site Looks – as available 
Surveys are being Summarized and then given to Sport VP / Vp of Season and Admin. Director

Slocum
2018 Audit has been completed and submitted to the State.

Geister
Scheduling Software Update – Melissa Will – Scheduling Werks – has met with some of the scheduling folks for Traveling and will be putting together a likeness of the Software. Once that is complete we will call in some of the parties using to get a feel for it with description from Melissa. Then proceed from there.
Scoreboard Update – The Scoreboards are being put in place and trusts are in the ground. Electric is run to the board areas. There was some issues with city over repair of tar on walk way that got cut up. We will have some added expense with that and the electrical finishing.    
Park Committee had tour of parks and there is some discussion of redoing some of the parks – this can help in some areas and possibly be a burden in others. The final report will be presented to Council supposedly in April.
We will have to stay on top of this and possibly be available to discuss more on Proposal.
PLHS Activity Center Update – Starting to get closed in – the funds we provided is going to help fill in many areas of need for practice and game material – on track for Fall 2020 opening!

Tennis Update – we have some interested parties in getting thing going in 2020 – so plan to meet in Dec. or at start of year.
Baseball – MYAS is asking that PLAY Travel Baseball consider a new group of teams for those in 14 & 15 yr groups for 2020 – Baseball is going to attend some meetings – and may consider leaving MBL (who we have been with since it began in early 90’s. 
Inquiry if anyone is considering moving off the Board – at this point no movement. Appreciate and notice as of December meeting to be able and advertise.
December meeting will be Dec. 15th 7pm at the PLATE in PL.
Annual Meeting – January 20 at 7pm at PL City Hall

Meeting Adjourns at 9:02pm  Motion by Gratz, 2nd by Slocum  Passed 5-0
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