Eden Prairie FastPitch Board Meeting 
Board Meeting 06/16/24 Via Zoom 
Board Members: Andrew Issacson, Steve Erickson, Brandi Lokkesmoe, Liz Martin, Joey Deans, Karissa Zamora,  Steven Kunkel, Eric Jensen, Joanna Park, Ashley Gorman, John Bailey, Danica Liebelt, Sara Flagstad 
Andrew Issacson calls the meeting to order 8:33 pm 
· President’s Report
· May meeting minutes going to get digital copy of marketing approval 
· Motion to approve from Steven Erickson, Liz 2nd, all aye
· Andrew is meeting with Sonja and Jen about revamping the field usage policy for 2025
· Would like to have side meeting with committee to help discuss and navigate with city. 
· Some “loudness” from for profit clubs for usage of city fields 
· Rookie camp had 22 slot filled 
· By-laws committee will meet and push to July , just looking to present to the  board 
· Twins Camp June 24-26 – reviewed questions from Tyler
· Everything is set for camp 
· Tournament POC’s review 
· June 22-23rd State Qualifiers: Karissa 
· June 29th-30th State: Jen
· July 13-14th Gold State: Jen and Ryan (2nd)
· July 20-21st Scheels: Ericka and Danica (2nd)
· July 25-28th NAFA: Steve E and Karissa (2nd)
· Vice President – Steve E
· New Key box is up and running 
· Request to take the concession keys out of the lock box. 
· Treasurer
· Bank account $79,984.48
· Chick-fil-A made $305 for fundraiser
· Has some checks for fundraising from Kunkel
· Made sure that all payments are on made on time. 
· We have active license but not actual document for now. 
· Danica asked to make sure she can order pins 
· Concession Co-Managers (Danica and Joey)
· New refrigerators are in and working.
· Total sales about $22k to date 
· Dibs sessions are lower and we did have to close the concessions a couple times last week. 
· Please ask parents to sign up and fulfill shifts
· Check to make sure that all the emails are going out to families. 
· Field Scheduler (Karissa)
· Andrew to speak with Sonja about properly grooming/prep fields 
· City apologized and wants to solve ASAP
· Inquire about supplies at Riley 
· Travel director 
· Fall ball will be launched soon 
· Teams wont be for set until after club tryout 
· Apparel 
· 8u players were given both jerseys
· Next meeting 07/21 at 8:30 pm via zoom 
· Motion to close by Karissa, 2nd Liz, all aye at 9:36 pm.




