The James E. Taylor High School
Athletic Booster Club

Taylor High School Athletic Booster Club Board
General Meeting Minutes from November 6, 2023

President Brad Ingram called the meeting to order at 6:31 p.m. from the THS 9% Grade
Cafeteria.

Secretary Shelley Eastland was present and recruited a committee to review minutes for this
meeting: Sara Brown, Tara Weatherwax, and Monica Ingram. Thank you to Susan Dyson, Kim
Koehn, and Kevin Nordhaus for reviewing the minutes from our October meetings.

AOR Reports:

Treasurer/Financial Report— Michael read through details of the financial report for last month
(report available on website). Tax return to be filed by end of November.

VP Fundraising - We have 2 fundraisers remaining for this semester: Homerun Dugout Spirit
Night next Thursday, November 16 and The Kendra Scott fundraising event on Nov. 25™, the
Saturday after Thanksgiving. We will get 15% of total sales from Homerun Dugout. Please help
promote it. We are in the process of determining a spring fundraiser.

VP Programs — One more football program for playoffs is planned and a special program for the
Cross Country banquet is in the works.

VP-Concessions + VP Volunteers — Coordinating with Becca on volunteers/staff needs in stands.
The goal is to reduce the staff to one shift/week for continuity and rely on parent volunteers for
the adult presence for the remainder of the shifts if possible.

VP- Spirit Wear— We sold approximately $2600 of merchandise at the Katy game at Legacy. WE
sold lots of beanies and hoodies. We also sold out of the blankets. Special 20-0z and 30-o0z
stainless tumbler cups have been ordered for spirit wear merchandise. We plan to host a pop-
up spirit wear tent before the holidays.

Scholarship Committee: Application will open online beginning Jan 4 and close March 29, 2024

Shelley Eastland, Monica Ingram, Taryn Meyer, Kristin Reid (Cheer Parent) and possibly Stefania
Mitzithras (Latin teacher — invited).

Coaches Reports

Cross Country 2 boys qualified for the state meet in Round Rock this past weekend and finished
well.
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Football: First playoff game against George Ranch at 2:00 Saturday at Mercer Stadium in Sugar
Land;

Boys Soccer: Tryouts Nov. 27-28. Parent meeting Nov 30th
Girls Soccer: Tryouts Nov. 27-28. Potluck parent meeting Nov. 29,

Baseball: Finished fall schedule and had a successful season getting ready for Spring and plan
the Hit-a-thon.

Campus AD: 5 student athletes signing on Wednesday:

Isabelle Allen Softball Angelina College
Jackson Aronoff Tennis Mary Hardin Baylor
Vanessa Eregie Volleyball Incarnate Word
Timya Grice Girls Basketball Arizona State
Samantha Rank Girls Soccer A&M Corpus Christi
Adjourned at 6:49

Next meeting: February 5 - BOD at 6:00; General Membership at 6:30 in 9*" Grade Cafeteria
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Meeting Minutes Review Committee

The following members of the Taylor High School Athletic Booster Club have reviewed and
approved/approved as corrected the Minutes from November 6, 2023, General Meeting.

Shelley Eastland, Secretary

Members of the Committee: Signature Date of Review
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Attendance Sign-in Sheet — Please print
Date: November 6, 2023
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