NPGFA Meeting Minutes
August 3rd, 2022

New Prague Girls Fastpitch Association is committed to teaching the fundamentals of
competitive fastpitch softball. We are here to promote leadership, cooperation, team
skills, to deal with accomplishments, and disappointments, to improve self-confidence
and self-esteem and to have FUN! We do this as a feeder system to the New Prague
Schools.

Board Members Present: Michelle Fischer, Katie Galland, Angela Sticha, Amy
Skluzacek, Amy Englin, Megan Tupy, Meghan Consdorf

Not Present: Laurie Blaschko, Mark Cameron, Becky Wilson, Tina Steinhoff
Quorum present: None

Others present: None

President Report:
e Meeting start 7:05pm

Review and approve minutes:
e Angie made the motion to approve meeting minutes, Michelle second the motion
Approved 6-0
Treasurer's report:
e Balance: $27,854.84
e Some checks have not cleared
e \oided a check dated from Jan

Webmaster/Registration:
e C(leaned up webpage and sports engine
e Updated board members
e Fall ball: 86
8U:13
10U:34
12U:31
14U:6, reached out to other teams to join their fall ball team
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Field and Gym:
e Change of the locks

Fundraising Coordinator:
e Reached out to Eileens, will be a 40% profit



DIBS Coordinator:
e \Waiting for the emails of those who need to complete dibs or cash their check
e Will make dibs for taking down the batting cages on Sept 22nd

Equipment:
e Everything has been turned in
e One team is missing equipment, reached out to that coach and will tell them their
daughter cannot play fall ball without equipment being turned in

Uniforms:
e Working on apparel for fall ball uniforms
e Will not order extra jerseys
e Will open apparel store and send it out to highschool staff and girls as well

Umpire:
e All equipment has been turned in

Tournaments/League:
e Fall coaches league meeting TBD

Try-Out Coordinator:
e None

Coaching Development Coordinator:
[ J
Other:
e Fall ball coaching:
o Head coach: $600
o Assistant coach: $300
o Co-coaching would be $450
Coach/Player evaluations will be sent out
Dozinky parade: Waiting to hear back if there is room
8U Team: Approved scenero 2
10U Team: Approved scenero 2
12U Team: Approved scenero 3
14U Team: Reach out to other teams to pick up the 4 player
o Michelle made the motion to approve all teams, Amy E seconded. Passes
8-0
e Coaching



8U: Cox, Hoppert, Blank

10U Black: Becky and Amy

10U Red: Beckius, Connely, Christenson

10U Silver: Retzinger, Weiers, Stutter

12U Black: Tupy

12U Red: Maggie Geisen, lIzzy Tuma

12U White: Maddy Tupy and Mckenna Fischer

Tina made the motion to approve fall ball coaches, Angie 2nd the motion.
Passes 8-0

0 O O O O O O ©O

Michelle made the motion to adjourn the meeting at 9:02, Katie seconded the motion.
Approved 8-0
Next meeting: Wednesday September 7th @ 7pm at Michelle Fischer’s house



