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Call to order

Approval of Minutes

Open Forum for Membership

Committee Reports

1.

None

New Business

Noghrowb =

Fall Ball Update

Pride on Cedar Springs
Recruitment Plan

Summer Meetings Recap

GSWS Recap
Apparel/Merchandise RFP

2026 Rules/Ratings Workshop Date

Officer Reports

1.

220N~ LD

0.
1. Commissioner

Communications
Competition

Events

Ratings

Recruitment
Sponsorship
Tournament

Treasurer

Secretary

Assistant Commissioner

Announcements/Upcoming Events

1.

Future Business Items for Next Board Meeting(s)

1.
2.
3.
4.

Board Workshop - 2026 Rules, Ratings, Committees - 10/18
2. Board Workshop - 2026 Calendar, Fundraisers, Events - 10/26
3. Board Workshop - 2026 Bylaws, Budget, Misc - 11/1

2026 Rules, Ratings, Committees
Field Days

Fall Awards & Holiday Party
Spring Season Planning

Pegasus Slowpitch Softball Association
Board Meeting Agenda

October 8, 2025 (7 PM)

Google Meet Video Conference

In accordance with section 551.074 of the Texas Government Code, the Board may convene into Executive Session for
the purpose of discussion of any agenda item listed herein that deals with personnel matters or that may have legal

consideration or might require legal counsel and/or advice.



