DYHA Board of Directors – DYHA Bi-Monthly Meeting
Meeting: 20 AUG 2018
Location:  Dover Ice Arena:  110 Portland Ave, Dover NH
[bookmark: _Hlk522555660][bookmark: _Hlk522555674]Attendance BOD Members: Mike Young, Jeremy Forest, Dan Toland, Craig Croteau, Josh Hersey, John Swartzendruber, Marc Behan, Ron Siering,
Absent BOD Members: None
DYHA Members in attendance: 
Meeting to Order: 6:40 pm
DYHA Members Comments: None
President (Jeremy Forest):
           	Player Release request
                      Discussion on release request 
	
Motion: BOD Member Behan
To: Grant release – Non-refunded 350.00 deposit to be put toward the down payment of alternate policy and Price of jersey (+- 150.00) - propose plan of for amount of ice touches – pay up front for ice touches
Seconded: BOD Member Siering
Discussion: Extensive
Vote: Passed Unanimously
       
         	Alternate Policy
	Existing Policy 
$250.00
25.00 for each ice touch
	New Proposed Policy 
Full plan by Sept 15th  
$250.00 down
$20.00 per ice touch
Max 70% league games
Max 10 practices
1 Tournament (5 ice touches)
	
Motion: BOD Member Behan
To: Approve 2018-2019 Alternate Policy as sent out in Draft – with adding Vaping
Seconded: BOD Member Siering
Discussion: Extensive
Vote:     6 for
1 abstain 

		Jerseys 
			Alternates do not have name or specific numbers
			One mix up with 2 numbers on one team (DYHA to correct)
			All Jersey are in – to be handed out individually
			Nameplates needed for late registrations (Brimmer, Kozlowski)



First week of Practices             

Mon (415) (collections only) Josh, Craig (till 8), Dan, Marc (after his practice) 
Tues (430) (collections only) Jeremy, Ron, John 
[bookmark: _Hlk522558147]2 at front – (1 checking payment and USA hockey reg BOD Member) – (1 taking payment BOD Member)

Thurs (415) Josh, John, Craig, Marc (collections for Peewee / Bantam select ) (Jersey given out) 
2 at front – (1 checking payment and USA hockey reg BOD Member) – (1 taking payment BOD Member) (2 giving out jersey – volunteer)
	
Practice Jersey’s -  will be in a couple weeks
Socks -  2 week back order – should be in by first week of Sept  
Jersey - Will be in DHS Locker room for give out

Star Player Dev Program
First Shift
	15 registered already
House League marketing push start w/o 8/20
		House League coordinator – Surina is interested – Director Young to follow up
		Program levels most probably will stay the same
	
	Team photo schedule is confirmed 

	Team store should be to President Forest from Nick

	DYHA Committees-
House league Committee should be created 
BOD Member Swartzendruber to Chair and add “House League Director”
Discussion – Table till next meeting
				
VP (Dan Toland):
Golf Tournament 
          		Give away ideas – Towel with new logo (order 100 towels or at best price break)
		16 foursomes signed up already
		 hole sponsors
		Raffle tickets – buckets – prices posted on poster board
		Reminder to parents and coaches about help for golf tournament
           			 
Treasurer (Josh Hersey)
Report given
Secretary (Craig Croteau)
	Nothing to report
Director of Hockey Ops (Mike Young)
	Rochester Ice Contract – Tabled until next meeting
	Team pages are up and active
	PHL Parity 
Schedule is out and confirmed
Extensive discussion
	Director Young to send PHL our new Logo  
	Coaches Jacket ordered
	X-League – Director Young to follow up
	Mite 8U- Need to have individual players register 
Other BOD member business 
EVRPRVN off-ice approved by owner of EVRPRVN
	First 3 months of practices have been scheduled

Approval of EVRPRVN contract 
Motion: Sec Croteau
	To: Approve 6 Aug 2018 DYHA BOD Meeting Minutes
Second: BOD Member Siering
Discussion: None
Vote: Passed Unanimously

	Championship Banner approval
		Which teams get banners (primary league)
		Extensive discussion	 

	Dick Sporting Goods Annual Sponsorship 
		Will do cash donation – VP Toland to fill out  
		Will do 20% off weekend on anything

Next Meeting
		Monday -Sept 17 @ 630 pm – Dover Ice Arena 

Meeting Adjourned

913 pm
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