EASTVIEW BASKETBALL ASSOCIATION
MINUTES OF A MEETING OF THE BOARD OF DIRECTORS
NOVEMER 2025

Board Members

Jude Miron, President

Paul Tarnowski, Treasurer and Financial Aid

Erica Sherman, Vice President

Derek Kasper, In House Co-Directors

Michael Peplinksi, Boys Traveling Director

Connie Webb, President Elect

Jen Chumley, Fundraising Director

Christina McNulty, In House Co-Directors

Tara Opsahl, Volunteer Coordinator

Brian Cleaveland, Boys Traveling Director

Erica Eggers, Girls Traveling Director

Linda Dygos, Coach Development Director

Erin Hanson, Fundraising Director, Outgoing

Erik Edstrom, Web and Communications Coordinator
Jamie Swenson, Social Media Coordinator

Dan McGrath, Social Media Coordinator

Nate Veldman, Boys Traveling Director

Tami Weber, Girls Basketball Director

Jeremy Opsahl, Facilities and Scheduling Coordinator
Angie Pudenz, Registration and Apparel Coordinator
Rachel Holmberg, Player Development Coordinator
Matt Webb, Incoming Treasurer and Financial Aid
Lance Glosemeyer, Boys Tournament Director

The Board received the following updates via email:

Governance and EVAA Board updates — J. Miron / C. Webb

Open Roles:
o Equipment Coordinator

Boys Tourney — L. Glosemeyer

Overall, the boys’ tournament went smoothly.

330 games, 220 teams, 5 sites and 32 champions.

Ended at $99,500 in team fees (before expenses of course).
Lessons Learned:

o  Make sure the binders have details on 4th/5th being running time and 6th/7th/8th being stopped
clock.

o I only printed one copy of brackets, and it would be better to have multiple. One hanging up and
one at the front table.

o A couple more volunteers at the bigger sites would be helpful. I may have let the tournament get
too big and it left us a bit short handed at the end of the day on Sunday. We never had 5 sites on
Sunday, but I let so many teams in, we needed everything.

A special thank you to all the Site Leads. It made it significantly easier to have board members at the
sites to communicate if there were issues. Additionally, thanks to Jude who probably logged 200 miles
visiting sites over the 2 days.



In-house updates — D. Kasper / C. McNulty

e Season is officially off and running.
e Concerns / Issues:
o Scheduling: Competing gym space with other EVAA programs such as soccer and volleyball.
Jude / Jeremy are leaning in to support to see what space we can get back.
o Coaches: We’re short on the coaches up until day of the first practice. We still may be short of 6"
grade Kindergarten coach.
o Jerseys: South metro did a great job getting these done for us very easy to work with. Very
responsive.
o Pictures: Feedback from teams where pictures are scheduled after practice.
o Action Items:
*  Order champion shirts for the SYBL league year.
*  Order medals and trophies for fall session.
= Order for winter season grade 3 through 6.
*  Order a second set of dry fits.

Boys Travel Program— M. Peplinkski, N. Veldman, B. Cleavland

e Ifa player has an injury prior season, based on bylaws a prorated refund may be applied. (If a player is
injured and unavailable to participate in more than 60% of tournaments and practices, they may be
eligible for a pro-rated refund).

e Waiting for the final December practice schedule to set up the Eastview HS Varsity Nights and Never
Sleep Athletics (NSA) sessions to ensure teams don't have practice on the same night.

Fundraiser - J. Chumley

e Pizza pick up: Dec 10th @ Eastview High School.
e Additional volunteers needed this year — 20 people between 4pm-9pm, as well as needing tables.
e [ will have all checks (hopefully) by Sunday Nov 23rd and need to place the order by that Wednesday.

Facilities — J. Opsahl

e Finalizing December schedule.

e Good news - secured additional court space at ECC today and we'll be working on this over the next few
days in publishing this weekend in house working on practice alignment with Derek and Christina. We
have a large 2nd grade group this year which complicates providing a consistent weekly practice
schedule. We are collaborating on a strategy for December, and we'll publish that once finalized.

o The district we'll be releasing the 2026 allocations soon and I'm hoping by next week once received I can
then get January and February schedules going.

e I'm working with Avario on improving the scheduling process.

Girls Tournament — T. Weber

90 registered teams including 11 Eastview Teams
72% of registration fees have been collected.
Facilities are reserved.
We will likely only use Hope and AVCC, possibly 1 middle school.
Trainers and refs are booked.
Eastview baseball wants to run concessions.
Action Items:
o Determine if we need to recruit more teams to fill brackets.



o Potentially offer discounted registration to do so. McCain and Lance helping with this.
o Ordered trophies. I have a vendor used for the boy’s tournament.
o Renew concessions permit.

Uniform / Apparel— A. Pudenz

e First apparel store orders have been distributed.

e Second apparel store- [ am going to look at the orders and get estimate as to when those will arrive.

e Needed to order 3 new shooting shirts due to sizing documentation issue. They had been on back-order
but should arrive soon. Also, we had two last names misspelled so those new shirts should arrive soon as
well.

e Shot club apparel is anticipated to arrive by December 5th.

Social Media— D. McGrath / J. Swenson

e  Working on a transition of platforms.

Basketballsocials@evaasports.org being used by travel families. Several emails with pictures and videos
received.

e Will be promoting upcoming events including shot club on December 12th, boys high school season
launch, Heggie’s fundraiser.
e Traffic slow on Twitter / X. Should we continue to use it?



mailto:Basketballsocials@evaasports.org

