AYS Football Meeting-March 10, 2022 @6pm at The Barn

1) Call to Order  @ 6:02- those present were Cody Jess, Ryan Baxter, Kenny White and Shelly Staats
2) Commissioner Update – None
3) Secretary update  - None
4) Treasurer’s Report 
a) Beginning Balance- $9488.46 
b) Disbursements since last meeting:
(a) $525-to general (10%)
(b)  151.60- background checks
(c)  NSF /scholarship-$125
c) No Deposits 
d) No new disbursements to submit
5) Concession/Volunteer Update
a) Kiley Wilkins has Volunteered to take over this position for Michelle Strom
6) Equipment Update  
a) Shoulder pads- Cody has reached out to Lou’s several times with no feedback. He will reach out once more then we will go through Scheel’s and ask Brett Morgan the best practice for doing this.
b) Beanies and drill ladder for practice were donated from Mike Monke. We will incorporate those items into summer camp and practices  
c) It was also suggested that we order wrist bands for plays- motioned and voted, all were in favor. Ryan said these can be easily purchased.
7) Old Business 
a) Coaches list to reach out to- Matt Robinson was suggested, Shelly will reach out to him to confirm interest for PW team
8) New Business 
a) Board positions-nominations vote as a board  
i) Commissioner  - Cody Jess
ii) Co-Commissioner  - Ryan Baxter
iii) Secretary – Kenny White
iv) Treasurer – Shelly Staats
v) Volunteer/Concessions – Kiley Wilkins
vi) Equipment – position eliminated, board and coaches will fill this position together

b) Reviewed requirements for BOD 
i) meeting attendance and football meeting attendance – expectations were reviewed for Football Board members to be present at our own meetings as well as at least one representative to be present at quarterly BOD meetings and any other meetings that we request to be on agenda.
(1) parent meeting with BOD present – reviewed requirements for a BOD member to be present at the season start parents meeting to cover any BOD questions. AYS Fundraising deposits will also go to designated BOD member
c) Coaches 
i) PW- Hansen, Wilkins, Robinson?(need to ask) 
ii) JM – Staats, Baxter, Jess, Reed?(need to ask), White

9) Camps 
a) When- we will do, dates TBD
b) Who- coaches
c) Matson athlete and coaches camp- Matson plans to do camp week after school gets out and has invites AYS coaches to attend a June coaches meeting in Fremont. Cody will gegt more info and disseminate to our coaches. Also mentioned was a USA Coaches clinic through the league but no information has been published on that for this year

10) Advertisement
a) Signs – in the shed, see if Shelly’s kids can put up and pull down – Shelly 
b) FB/website – Shelly 
c) Newspaper – email Grant Eggers at Enterprise Publishing as “announcement” so there is no charge-  Kenny
d) Friday folders – date to go home is May 1st, get copies to Cindy at APS, and Beth at St. P-Kenny
e) School emails – email to Cindy @ APS and Beth @ STP to be included in monthly announcements DUE BY APRIL 22nd-  Kenny

11) League info - ****MOVE THIS SECTION TO APRIL MEETING****
a) Any word yet on when it will open? 
b) We need to make sure to request that both teams play back to back at same locations 
c) Heads up training for coaches 
d) Background checks

12) Open forum  
a) Shelly brought up Coaches survey from last fall but will move to next Month because Shelly and Kenny had to go pick up kids from basketball practice
b) Shelly to forward Kenny Secretary checklist and forward Kiley Volunteer/Concessions checklist



13) Next Meeting- Thursday, April 7th at 6pm @ The Barn 

14) Meeting Adjourned 7:30 pm





