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	Blaine Youth Football

	



Monthly Meeting Agenda
· Call to Order: 7:04 PM Called to Order by Adam Byam 
· Roll Call: Adam Byam, Chris Good, Deanna Huber, Scott Zappa, Shawn Robideau, Ben Coauette, Troy Thompson, Greg Baumann
· Changes or approval of last meetings minutes:  Tabled till January 2026
· President’s report:
· Adam Byam delivered.  – Delivered update on Gopher State League 
· Applicants for Board are in Sportsengine.  Feel free to go and look at them. 
· Treasurer’s report
· Troy Thompson To Deliver:  All the bills are paid.  Ben is going to work with Troy on reconciling quickbooks.   Going to need some help going into 2026 with quickbooks.  Current balance is 88K+
· Gambling report – Deanna Huber 
· Approve Gambling Report: November was 40k in net receipts.  13K in taxes.  Lawful Purpose 13K,  profits 24,500.   119,000 in gambling account.
· Allowable expenses up to 52K for January.  1st Deanna, 2nd Greg Bauman.   Motion Passes with majority approval.  
· Annual compliance review- 10 minor infractions
· Blaine Dance Line Donation Request – Tabled To January 2026
· Blaine Boys Volleyball Donation Request:  $3,000 1st Adam, 2nd Greg,  Majority Approved
· Cub Scout Pack 412 Donation Request:  $1,000,  1st Shawn, 2nd Ben  Majority approved 
· Ski Club Donation Request – Tabled to January 2026
· Blaine Gymnastics – Tabled to January 2026
· Equipment Managers Report
· Scott Zappa to Deliver:  Nothing New 
· Old Business 
· New Business:
· MN Unpaid Leave form – Jesse Schwartz, Adam Byam, Troy Thompson, Chris Good will complete by 12/31
· Gopher State Report from Adam Byam- Will email details to the Board.  Scheduling is the number one issue. 
· 2nd Grade football to be “free going forward” using BYF/Gambling funds to really boost our enrollment at a younger age. 
· Open Forum:
· Adam Byam – Email with Current Surveys. 
· Chris – New Applicants are in sportsengine 
· Greg- Meeting first weekend of January with MYAS and NCS for BYF Classic. 
· Adjournment:  Meeting adjourned 7:43 PM 
· Next Board Meeting: 1/11/26
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