July 25, 2018  Booster Minutes

Coaches Report:
Close to 70 athletes will be trying out
 Of 70, 62 are 10th Grade (Sophomore and below)

Emails/Communication:
Need to figure out how to get people to sign up for emails
Come up with a system for people to sign up to receive communication
Post on website

Calendar date switch:  
Monday, Oct 1st will be Boys’ Volleyball Homecoming Match
Oct 11th to Oct 4th @ Farmington High School

Concordia Team Camp complete
HS Camp is almost complete
18 days until tryouts

All of this summer ETS work will pay off later

Coach Staffing is complete

Financial Review (Amy Wheatcraft)
Spikeball $110
Raffle $524
Registration: $4085
$6600 HS Camp (but need to pay guest coaches and coaches) most likely a wash
$2360 Youth Camp (numbers down by 10)
-Paid $400 to winners
Some areas had to spend alittle more money 
10 more teams

Open Question:
Should we have youth players reffing the adult leagues?  Or should they ref themselves? Or just keep score?  Jackie has gotten feedback both ways
Website updates

Spikeball or Bean Bags?
Try both?  Would be fun to have an activity that all people (all ages) there can participate in
Maybe next year we will try both

Raffle:
Helped having 4 people there at all times
Walking around with an apron
Helped to write names on the tickets

Fundraising:
Culver’s:  10 am to 8 pm Tuesday, August 21st  15% sales, if customers mention LNVB
-must be 14 years of age or older to serve trays
Papa John’s: August 1st- Sept 15th   customer gets 20% off, and they donate 20% of profit to program
Chipotle:  wait to see when they open, possibly do a night near Sections

BWW:  can host a night, wing eating night w/ captains, music on patio, 10% profit
LNVB Poster


Program & Sponsor’s:
All from last year with the exception of Dairy Queen
New:  Dental Office (where Jami works), Turning Leaf Chiropractic, Realtor
$750 in new ads
pending: Olson Family Chiropractic, Cosmopolitan Orthodontics

Captain’s Practice: 8/6-8/9
Monday 12-3 @ CM:  Heidi Winter
Tuesday 12-3 @ CMS:  Grandpa Jay
Wednesday 12-3 @ CMS:  Kari Thompson
Thursday 9-12 @ Antler’s Park:  Delana Wherland

Tryout Week: 8/13-8/17


Photography: 
LifeTouch Pictures start at 8:00 am on Friday  8/17
Varsity Poster is at 5:00 pm on Friday 8/17 w/ Jon Cochrane
Lisa: $2,400 last year
-requested to reduce to $1500 this year
*wants to be there when LifeTouch is there to do Team Pictures
*Varsity shoot for Banner
*Varsity Banners for Seniors
-she felt there were a lot of changes thrown at her last year last minute

We are taking over Parent Night, Banquet

Apparel:
Sarah has everything taken care of and it will be at Kickoff Night


Scrimmage/Kickoff Picnic:

Last Year:
590 hours to cover
59 people covered 520
Boosters covered the rest



Starts at 12:00 pm
[bookmark: _GoBack]Food/Apparel 
Connie discussed menu:  pizza, salad, lemonade
Meeting starts at 1:00 pm
Jackie starts talking at 1:30 pm


Youth Night:
Donate volleyball
(Sportsgift)
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