[bookmark: _GoBack]Booster Meeting:  3/4/19

Members present:  Jackie Richter, Taylor Hall, Kari Thompson, Jess Wolfe, Mary Pat Blascziek, Delana Wherland, Amy Wheatcraft, Julie Bergsten, Barb Timm, Dale and Sarah Nietfeld, Sarah Hornyak, Lynette Ramsay, Dave and Tracy Holland, Mary Pat Blascziek

Head Coach’s Report (Jackie Richter):
*2019 Accomplishments:
1) Filled ALL Booster positions at the annual membership meeting
2) Leadership Meetings- 2019 Theme: Communication and Connection, 25-30 players coming every month engaged and having fun
3) JVA Presidents’ Day Tournament – JVA this year offered to pay for custodial costs ($45/hr Saturdays, $65/hr Sundays), this year they offered to give concessions, tickets and to pay for custodial costs (24 teams both Sat and Sun). Staffed 7am-7pm. (will extend this by an hour in 2020). Will also reach out to NHS again in the future.
HUGE thank you to the Nietfeld’s!
Feedback/ Suggestions:  
-Not enough time the night before in being able to get set up (this year there was a makeup basketball game Friday night which is why we weren’t able to get in earlier).  
-Lost money in ticket sales Saturday morning because busy setting up as people were coming in
-Need a runner!  Ran out of all meat and lots of food early on Day 1.  Constantly running for food.  ).  It is nice when the pizza is hot, fresh (which is the positive to running continuously for pizza throughout the day)
-Need 2 people for 7 am ticket sales.  Maybe lock Door 19 if it is really busy (and/or after first wave.
-Have past Alumni parents come back to help out (LNHS Supporters)
Discussion:  should we reduce items at concessions (quality vs quantity).  3 good items? 
Successful Menu:  Hot dog, Pizza, Pulled Pork Sandwich


*District-Wide Coaches Mtg:
Treasurer:  would like us to be more specific and detailed in their check requests (name, address, etc)
Elizabeth Juhnke – LNHS Athena Award

*Moving Forward:
Organize and document what we know for Booster positions
One 3-year binder given to each Booster Director to take this year and make their own
Maximize our time:  meetings at LNHS
Maximize our fundraisers: JVA, Cub Foods, Culver’s (nice to have each team take a time to serve), Camps, HS Tournaments

*Wishlist for this year:
New ball carts (12) 2 per court
2 new sets of jerseys (9A, 9B are too wide cut, need to be narrower)
New net (we do not have a backup)
Setter’s eye

Treasurer’s Report (Amy Wheatcraft):
JVA President’s Day Tournament:  Admission: $9,445. Concessions: $2715.08	
Discussion about seed money for tournaments
2019- off to a great start with JVA tournament fundraising efforts

Calendar:
April 6:  Cub Foods 10-5 (volunteer fundraiser) 6 girls per shift
April 13:  Lakeville North Juniors Tournament (volunteer concessions fundraiser) 16 teams, 7am-5pm
May 4:  Cub Foods 10am-5pm (fundraiser)
July 14:  Beach VB Tournament (volunteers- did not have the girls sign up on the website) 
*all players either play or volunteer

2019 Home Matches and Dates:
Thursday August 22:  Home vs Hopkins
*Friday August 23:   Meet the Panthers Night- Introduce youth to the teams/players
Tuesday August 27:   Home vs Minnetonka
Thursday August 29:  Home vs East Ridge
Tuesday September 5:  Home vs Lakeville South
Tuesday September 10:  Home vs Farmington
     *Fan/Youth Night
*Wed September 18: Boys Homecoming VB Tournament
*Homecoming:  Fri 9/20- Sat 9/21 
Thursday September 26:  Home vs East Ridge
     *Parents’ Night 
Tuesday October 8:  Home vs Burnsville
     *Senior Night
Saturday, November 16:  LNHS Volleyball Banquet

Tournaments so far:	more will be added…
Saturday 8/31:  10A/JV Rochester Tournament
Friday 9/6- Saturday 9/7: Varsity Marshall Tournament 
Saturday 9/7:  9A Home Invitational, 9B Invitational @ LS
*Sat 9/14 Home 10A Invitational
Friday 9/20-Saturday 9/21:  Varsity Apple Valley Eagle Invite
Saturday 9/21:  9A and 9B Bloomington Jefferson Tournament
*Friday 10/11-Saturday 10/12:  JV/Varsity Bachman Tournament

MIsc. suggestions:
Photography-have the poster be red or white so we have sharpie markers that work
Friday of tryouts week after practice is the photo shoot

Beach Tournament Discussion:
Have a Sponsor for each court
Raffle discussion
Spikeball Tournament
Food Trucks
Kona Ice
