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Date: January 22nd,  2025 - 8:00pm - 9:30pm

Location: Shamrocks

Attendees: Justin Uran, Tony Leseman, Maggie Skrypek, Dan Dressler, Dan Glendenning, Dan Diebel, Julie Bustos, Chris Ryse

Notes / Minutes:

• Registration and Merch: A reminder email will be sent soon about the February 16 registration cut-off, with a focus on Middle School/12u Plus. The merchandise site is 

live, and suggestions for additional items are welcome.

• Uniforms and Swag: Uniform orders will be centralized in a shared Google Doc, with deadlines set for February 14 (Tri-County & Coaches Swag) and March 1 (In-house 

& Plus). Coaches will receive swag, including T-shirts, hats/visors, and outer layer options.

• Season Preparation: Field permits are being secured, equipment needs are being finalized, and progress is being made on developing a Player/Coach Development 

Guide and Spring Evaluation plans.

• Upcoming Meetings: The next meeting is virtual on February 19, focusing on registration updates, uniform ordering, season preparation, and spring evaluations. March 
meetings will include small group discussions with in-house commissioners and evaluation planning.
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