
 

 
Grant Community Baseball and 

Softball 
     Board Meeting Minutes 

Regular 
 
Important Dates: ​ Next Annual Report  -  Due March 15th, 2026​ ​  

Insurance Renewal-​January annually 
​ ​ ​ Next Tax Filing        -   Due end of year annually (Must include 990 form) 
​ ​ ​ Next Name Renewal - Due April 2030 
​ ​ ​ Sales Tax Exemption -  Due Feb 2030 

 
December 14th, 2025 

Dockers, 6PM 
I.​ Call to Order  

a.​ Attendance-as reported above 

 

II.​ Approve Last Minutes 

Grant Community Baseball and Softball (GCBS) DATE: December 14, 2025 

TIME: 6:04 PM PLACE: Dockers 

END TIME:  

MEETING FACILITATOR:  RECORDER: Emily Baugher 

Team Members in Attendance (Yes) or Absent (No) 

Dave Behm, 
Baseball Dir, 2027 

Yes  No X  Jenny Meyer, 
Sponsors, 2027 

Yes X No   

*Emily Baugher, 
Sec., 2026 

Yes X No   *Jeff Pilcher, Player 
Agent, 2028 

Yes X No      

Kyle Filler Yes X No   *Andrew Ray, Pres., 
2028 

Yes X No   

*Dan Kaye, Ump 
Dir., VP, 2028 

Yes X No   *Jessica Rentzsch, 
Treasurer, 2026 

Yes X No      

Lauren Mateja, 
Concessions 2026 

Yes X No   James Schnell, 
Dawgs Travel Dir., 
2027 

Yes X No   

Mark Mateja, 
Grounds & Asst. 
Ump Dir., 2026 

Yes X No   Jason Thomas, 
2028 

Yes X No   

Erick Mortensen, 
Dawgs Founder, 
2026 

Yes X No    

Guest:   

 



a.​ Motion to approve November and November’s Impromptu Meeting minutes were made by Jeff and 
seconded by Lauren, meeting minutes approved. 

III.​ Financial Reports 

a.​ Motion to approve September & October financial reports were made by Lauren, seconded by Jeff, 
financials approved.  

IV.​ Board Business 

a.​ Baseball/Softball Operational/fields updates 

i.​ Spring  

1.​ Spring Schedule: The board reviewed the schedule provided.  They discussed the 
meeting date for March’s board meeting and decided to keep the current date.   

a.​ Softball: Jenny discussed Softball dates with the Board and had changes to 
the All Star Tournament.  She proposed changing the dates to July 27-August 
2nd, there were no concerns expressed over this change.  The board also 
agreed to increase the cost of the tournament from $400 to $450 per team and 
Jenny asked that the Sports Engine Tourney be set up by the end of December.  
Jenny will also create a page on the website for the tournament.  

2.​ Optional Job Field for Parents: Jenny confirmed that a field was added for parents to 
include their occupation to registration as optional. Jenny also advised that the photo 
waiver is no longer a part of registration and will now be included within the fine print of 
registration.   

3.​ Registration Banners: Jenny confirmed that she will work on having the banners 
completed.  Andrew Ray volunteered to help with the banners at Field 2.  The Board 
also discussed placing registration banners for each Board member's home.  The 
Board approved and Jenny will order the signs. 

4.​ Registration: The registration link was sent for review and approval by the Board.  Not 
all members received this, so Jenny will forward it to all Board Members for their 
review.  Once approved, Jenny will push the link out on Facebook and email in early 
January.  

5.​ Uniforms: Jenny is taking an inventory on all uniforms to see what needs to be 
ordered for Spring.  We will keep the same style for rookies.  Jenny plans to order 
uniforms in January and will obtain approval from Andrew and Jessica before ordering.  

6.​ Equipment: Andrew and Jeff volunteered to take an inventory on equipment.   

7.​ Field of Dreams Field Update: Meeting to be scheduled with Andrew, Mark and Dave 
with the Township.  

ii.​ Softball Updates:  

1.​ November Clinics: Jenny confirmed that the Softball clinics went well.  

2.​ Coaches: Jenny shared an inventory of coaches and expressed the need for coaches. 



3.​ January Clinics: Softball is setting up times for January Clinics now.  Jessica will send 
over the dates.  

4.​ Wiffle Ball Tournament: Softball wiffle ball tournament has been scheduled for 
February 15th at the Grant Community High School Field House.  The Board 
expressed interest in doing this next year for baseball (2027).  

iii.​ Baseball Update:​  

1.​ Round Robin: The board briefly discussed hosting a round robin, but will need Dave’s 
input.   

2.​ February Baseball Clinic: Baseball clinics have been scheduled for February 7, 14 
and 21st.  

i.​ Other 

1.​ Spirit Wear: Jenny shared un updated design with  the Board.  The Board had a couple of 
suggestion on coloring, but overall liked the design.  Jenny is going to ask for updates to share 
with the Board.  Lauren also asked for sweatpants options and Andrew asked if there is the 
option for short sleeve sweatshirts.  Jenny will share our feedback with the vendor and provide 
an update. 

2.​ Voting to expand the legal board from 12 to 15 members: Confirmed that this should be 
removed from the agenda.   

3.​ Board Email: The Board found that not all members are receiving emails from the All Board 
email.  

4.​ Jenny shared that Terry’s Maintenance contract is ending soon and Lauren advised that we 
should expect a proposal from him soon.  

V.​ Public Comment: n/a 
VI.​ Adjourn: Meeting adjourned.  

 
 
 

 
 

 


