Shakopee Youth Football Association

December 2025 Year End Meeting Agenda

Agenda

e AJ Paramo, President, to open meeting at 6:30pm, welcome all guests and board
members. Give a recap of the 2024 season and the State of the Association.

e Ryan Liddell, Treasurer, to give a review of the Associations Financials for 2024

e Amy Keuhn, Fundraising Director, to give review of Fundraising in 2024 and
2025

--BREAK---

e AJto speak on open board positions
e President — Returning, AJ Paramo
e Secretary — Returning, Kim Graff
e Equipment Director Assistant — James Dielke
o Sean nominates Adam Kaley — Amy seconds (8 votes), Clint nominates
James Dielke, Travis seconds (12 votes)
e Travel Director — (Tina Poolos — Incumbent)
o Ryan Liddell nominates Tina, Sara seconds
e Flag Football Director — OPEN — no nominations
e NEW Coaches, Officials and Field Coordinator - Adam Kaley — no other
nominations/interest
e Fundraising Director — Sarah Malone
o Sara nominates Sarah Malone, Amy seconds
e Fundraising Director Assistant — (Amy Keuhn Incumbent)
o Sara nominates Amy, Sean seconds
e Thank you to our exiting board members Paul Ryan, Sean Dolan and Maureen
Riley for their countless hours of volunteering to enhance and better the youth
football experience for the student athletes of Shakopee and our surrounding
communities. You will be missed and we greatly appreciate your efforts!!

---BREAK---

e Vote on open board positions
e AJ Paramo to field questions from guests
e AJ Paramo to close out meeting



ANNOUNCMENT:

Next meeting — Wednesday, January 14™ at the Shakopee Community Center. 6:30pm
to 8:45pm



