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	St. Anthony Boosters Baseball
Monthly Board Meeting
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	     SABB  Minutes
           




[bookmark: _GoBack]Date:	Tuesday, February 5, 2019
Time: 	7:00 PM 
Location: 	St. Anthony Community Center - Room CS-19

1. Call meeting to Order 
a. 7:05  pm
2. Roll call and Guests 
a. 
	Board Role
	Name
	Present
	Coordinator Role
	Name
	Present

	President
	Joe Wax	
	X (2)
	Umpire Coordinator
	Michele Bentz 
Jeff Hunt
Dave Bolnick
	()
X (1)
()

	Vice President
	Jim Gooden
	 (1)
	Registrar - Coordinator
	Arleigh Hagburg
	 ()

	Secretary
	Bill Ballot
	X (2)
	Web Site Coordinator
	Lianne Becker
	 (1)

	Treasurer
	Nick Lindberg
	X (1)
	Tryout & Eval Coordinator
	JR Bauman
	X (1)

	Travelling Director
	Matt Beckmann
	 ()
	Trav / IH Uniform Coordinator
	Kristen LeBreck
	 (1)

	In-House Director
	Jeff Bjork
	X (2)
	TB / MP Uniform Coordinator
	Mira Jurich
	X (2)

	T-Ball/Machine Pitch Director
	Lisa Moschkau
	X (2)
	Clinic Coordinator
	Mike Dick
	 ()

	
	
	
	Coaching Coordinator
	Saanii Hernandez
	 (1)

	Equipment Director
	Chris Becker
	 X (2)
	Sponsorship Coordinator
	Leo Bogee
	 (1)

	Fields Director
	Pat Clark
	 ()
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	GUEST
	
	()
	GUEST
	
	 ()

	GUEST
	
	()
	GUEST
	
	 ()

	GUEST
	
	()
	GUEST
	
	()

	GUEST
	
	
	GUEST
	
	()

	
	
	
	
	
	

	* 2017 Attendance: Voting Guests
	X = Present
	
	(#) count of meetings attended
	
	



3. Addition and approval of agenda
a. Opening of the position for Umpire Coordinator and Resignation of Jeff Hunt
i. Provided ‘operating manual’ (written)
1. JEFF H to email copy to Joe W.
ii. Online Training and Sat/Sun outdoor prior to season are opportunities.
iii. Suggested meeting with High School players to invite to our umpire clinics.
iv. Michelle B and Paul are willing to help.
b. Motioned by Bill B, second by Nick L, approved unanimously.
4. Review and Approval of previous meeting minutes 
a. Reviewed highlight.
b. Motioned by Joe W, second by Jeff B, approved unanimously.
5. Treasurer’s report 
a. Reviewed.
b. Motioned by Joe W, second by Jeff B, approved unanimously.
6. League Reports
a. T-Ball / Machine Pitch program
i. Login access gained. 
b. In-House Program
i. Slow registration as typical.
ii. NSBL meeting is earlier to determine teams (early March)
c. Traveling Program
i. Many tournaments booked 
7. Current Business 
a. Positions for 2018/19 – 
i. Ump Coordinator: Michelle plus a helper (recruiter/coordinator) 
ii. Tournament Coordinator: (Deb Martinez will do one more year – this season’s tournaments)
iii. Fields Coordinator: (Pat will do again for this season)
b. C3 - Mound, Infield, Backstop - SAV Town Hall
i. Bill B motioned to approve $500 for C3 improvements, seconded by Nick L, approved unanimously.
c. Mission Statement
i. Will discuss at next meeting
d. Umpires
i. BILL to talk Steve J and Troy for time to present to High School Team for interested players to go through Training.
e. Pictures – Saanii
i. No update. 
f. 12U - Matt contacting parents, Bill’s ‘What If’ scenarios
i. Reviewed  
g. Registration
i. 102 thus far.  Typical rate. 
h. Tryouts/Evaluations
i. Recommend going youngest to oldest in sequence.
ii. 1-hour per age group.
iii. If in ~20 players, target 1.5 hours. 
iv. 10, 11, 12  --  1 hour break for lunch  --  13, 14
v. JOE will clarify gym times
vi. JR will set times and provide to Lianne for posting to site and included in blast emails
vii. Pitcher evaluation: accuracy, velocity, and mechanics
8. New Business 
a. Coaches Clinic
i. April 6, 10:00 am Lower Gym
ii. With High School Coaches 
b. Saints Night Out:  	June 7-9, 11-13, 21-26
i. JOE will target June 26, then 12th.
c. Fields Meetings - 2/6 and 3/6
i. Fields meeting has been delayed – no meeting tomorrow. 
d. Parents Meeting reschedule
i. JOE to set time for the 25th
9. Calendar Review
a. January  
i. January 1 - Registration Opens
ii. Early January - Start Booking Tournaments
iii. Late January - Parents Meeting
b. February
i. Every Saturday in February - Clinics
ii. February 28/29 - Registration Closes (Traveling/IH)
iii. Early February - First Fields Meeting with Softball/Soccer
iv. Confirm TB/MP Sponsors
c. March
i. Early-Mid March - Tryouts/Evaluations & Uniform Fitting
ii. Early March- Second Fields Meeting with Softball/Soccer
iii. Mid-Late March - 2nd MYAS Classification Hearing
iv. Late March - MYAS League Registration
v. Set Team Rosters
vi. Order Uniforms
vii. Schedule Saints Night Out
viii. Schedule Coaches Clinic
ix. Fields Clean-up and Set-up
d. April
i. Early April - MYAS League Scheduling
ii. April 15 - Registration Closes (TB/MP)
iii. Late April/Early May - Games start (Traveling/IH)
iv. Register Coaches
v. Order Coach/Board Shirts
vi. Coaches Clinic & Equipment Pick-up
vii. Schedule Pictures
e. May
i. Pictures
f. June
i. Late June - Saints Night Out
g. July
i. Early July - Regular Season Ends TB/MP/IH/Traveling
ii. Early/Mid July - Send out Surveys
iii. Mid/Late July - Playoffs End (IH/Traveling)
h. August
i. Schedule Volunteer Appreciation Night
ii. Put Gear/Uniforms/Fields Away
i. September
i. Volunteer Appreciation Night
ii. Reserve Gym for Clinics, Try-Outs, and Evaluations
j. October
i. End of October - Next season’s budget prepared
ii. Any Changes to Uniforms
k. November
i. Early November - 1st MYAS Classification Hearing
ii. Schedule Tryout Evaluators
iii. Determine Registration Fees
iv. Set up Registrations site
l. December
i. Load Registration Site
10. Adjourn
a. 8:36 pm
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