PRAHA MEETING MINUTES
Monday, December 8th, 2025
6:00 pm
Ted O Johnson Arena
I. Call to Order: 
a. Time: 6:02
b. Board Members present: Nate Warmbold, Tera Garlie, Renia Berg, Sharon Blair, David Morse, Dereck Ricke, Brandon Crissinger
c. Board Members absent:  
d. Guests: Kim Rumsey, Kim Thompkins, Liz Stone, 
e. Approve Minutes: Motion to approve meeting minutes from December 1st, 2025.  Derek, Renia all approved. 
f. Approve Agenda: Motion to approve agenda. David, Sharon, all approved

II. Gaming:
a. Gaming report. Next Meeting

III. Executive:
a. To do list - Next Meeting
b. Review Summer Tasks - Next Meeting
c. Reffing
i. Code of Conduct violation – Board reviewed/discussed a reported violation between a member and referee.  MOTION to administer a 1 game suspension for the member to be served during the next home Bantam game Sunday, December 21st.  Derek, Nate, all approved.
ii. Scheduling at least one adult for bantam games has been requested - no adult refs available at this time. 
iii. Ref issue communication protocol – Board discussed posting a notice to the PRAHA Team Reach reminding members of our policy and process for handling issues/grievances Board will post in the following week.
d. Athletic Director email regarding Walker game – The Board reviewed the letter received and the game will remain at the Ted O’Johnson arena for 2/10/26.
e. Rink Staff – Facility Director hired a part time employee Nathan M. to begin work as soon as possible. Director also in discussions with another potential full time employee. 
f. Skate Sharpening option – posting.  Discussed a request to post other community members that sharpen skates within the community.  No issues with this. 
g. Hand Rails – Facility Director is looking into and getting bids.
h. Exempt List  - Motion David, Derek , all approved to make assistance coaches squirts to bantams exempt from point system Dibs for the 25-26 season. To be reassessed each season.
i. Board room clean up – Discussed with Board members that we need to do a better job of keeping the Board Room clear from clutter so it can be used more efficiently for game review and other needs.
j. A member of the Association health issue – it was discussed that due to health they should not be around large groups of people.  MOTION Derek, Sharon all approved to allow member to be exempt from Dibs for the 25-26 season. 
k. Girls transportation – MOTION David, Renia, all approve mileage reimbursement for the 25-26 season, follow the reimbursement form and submit. 
l. First Aid kits for managers – Discuss providing each manager a first aid kit for each team.  Will reach out to community members to see about sponsoring the kits.  Cost of office kit renewal as well. 
m. Capital Director Position MOTION Renia, David,   To appoint Kim Rumsey as the Capital Director to complete the remaining term of Kelsey Sharp. 
n. Passing credit card fees on to customers MOTION Derek, Sharon , all approved to add a fee to Credit card usage at concessions and gate, and remove $5 minimum spend limit. 

IV. Treasurer 
a. Treasurer report. Next meeting

V. Outreach:
a. Mn Wild Hockey Grant – review this option for following years. 
b. Santa Skate – not a skate night but a surprise Santa event for members. 
c. PRAHA Movie Night – will be contacting the movie theatre to discuss options for event. 
d. Hockey Day MN – schedule is being worked on. 

VI. Facilities Management: 
a. Storage container – look into options for purchasing a storage container for storing the old Zamboni. 
b. Cleaning Dibs – manager to assure the Dib is completed. Should be completed after the conclusion of the game they are working. 
c. New Furnace installed in Locker rooms (A,B,C,D). MOTION Derek, Sharon all approved To provide all DIBs to Ryan Sharp for installation for the furnace for the 26-27 season. 
d. A new back door was ordered, cost was $3500 to allow for secure and safe ingress and egress to the rink via the rear of the arena. 

VII. Capital:
a. PAWS program – Kim will review the program and look into renewing. 

VIII. HDC: 
 
IX. Administrative:
a. Jamboree budget -  MOTION Renia, Nate all approved for a $2500 per Jamboree ($5000 total) budget for tournament expenses.
b. PW B2 Districts budget – MOTION Renia, Nate  all approved  for $2000 for district tournament
c. 2nd Ipad for stats – MOTION Renia, Sharon all approved to approve another iPad up to $800 for scoresheets.
d. Small jerseys – discussed a member's concerns on jersey size it is up to them to replace if needed. 
e. Fryer – discuss options for french fry frier – was decided to not move forward. 
f. Fergus Falls Jamboree for Girls 8U – discussed girls 8U going to 2 away jamborees. 

X. Next Meeting Date: 12.22.25

XI. Adjournment
a. Time: 9:17pm
b. Adjourned by: MOTION: Derek/Nate; all approved.
