Roosevelt Athletic Booster (RAB) Club Meeting
Minutes: 10/12/2020
Location: Zoom, 7:00pm
RAB website: https://www.rooseveltathleticboosters.org/

1. Meeting Hosted by: Krissy Grey, President

2. Attendance – 9 reps were in attendance (*see section at end of minutes)
a. If you know of someone who is a new Booster Club rep, please have them email Krissy and/or Stephanie and we’ll get them on the email disti list as well as onboard them with training.

3. Upcoming meetings: November 9, 7pm on Zoom or MS Teams
a. Action: Arden will look into scheduling a MS Teams meeting so we have more time.
b. Action: If Arden can’t use her MS Teams Account, Stephanie will look at acquiring a paid Zoom account for RAB.

4. Treasurer’s Report
a. Slow summer and fall so far, but things are starting to pick up.
b. Monthly spreadsheet was distributed by Colin on Oct. 7, 2020
c. Colin appreciates our patience as he gets up to speed.

5. Sports Seasons
a. All are curious how things will play out, but as of now there will be 3 seasons (Jan-Feb, Mar-Apr, May-June).
b. WIAA seems eager to have sports seasons and has recently published updated guidelines for practices and competitions.
c. Action: Let all your parents & students know they can buy RHS masks to show their school spirit. The proceeds go to ASB and will be divided between all extra-curricular activities including athletics. Go to schoolpay (from The Source) and search “mask.” You will find $10 Roosevelt Rider Fae Masks.

6. Training Update
a. Casey and her supervisor are projecting that RAB will not have to fund supplemental hours in 2020-2021. Between a change in SPS budgeting and shortened seasons, Casey’s hours will likely stay within the SPS budget.
b. Krissy and Casey will check in and see if this projection still holds true in December.

7. Fundraising
a. Spring 2020 Raffle – tickets were all returned to Krissy, the State seems like they will be very flexible on when (if) we decide to hold the raffle.
b. Action: Colin will ask if we have to reprint the tickets if we go forward with a raffle in the winter or spring of 2021.
c. Feels like it will be difficult to gather and fundraise this year, perhaps a direct appeal will be the easiest thing to do.

8. Funding Discussion
a. Booster reps discussed that we (and the rest of the school community) need to understand the division of who pays for what with regard to RHS sports.
b. There are 3 main sources of funds for sports: SPS/RHS, ASB, and RAB, but no one understands how the funds are allocated or distributed.
c. Several teams are in the negative in their ASB accounts and/or RAB accounts this year.
d. Teams have been asked to “backfill” ASB accounts with RAB money in cases where the account is negative. Booster reps don’t want to do this but have no way to push back because the funding model is so unclear.
i. Several boosters recall that there used to be invoices (paper trail) for all expenses and if booster funds were to be used, there was a conversation BEFORE the expense occurred and an agreement about who was paying for it.
ii. Several boosters have been asked to pay for things after-the-fact this year and last.
e. RAB’s perspective is that our funds are not interchangeable with ASB, and we should not be seen as a piggybank
f. Until 2014, SPS had a pay-to-play model where every athlete for every sport paid $200. That model went away and it appears that now we only get a portion of the $50 ASB fee that students pay, but we have no insight into what portion and what SPS kicks in.
g. There is agreement among boosters that we would be happy to play by the rules if someone could just explain the rules on sports funding.
h. Action: Krissy, Colin, & Stephanie will go through the archives and see what RAB funds have traditionally been used for (especially pre-2014 vs now)
i. [bookmark: _GoBack]Action: Krissy, Colin & Stephanie will draft a formal request from RAB for a meeting with Ryan Sherlock, Kate Plesha, Sandi Mann. The purpose of the meeting will be for SPS (Ryan, Sandi) and ASB (Kate) to explain the budgetary process and funding models. With any luck, we will be able to document how it works and where RAB funds can and should be used. 

9. Attendees:
a. Colin Ryan – treasurer
b. Krissy Grey – president
c. Stephanie Welsh - secretary
d. Arden Erickson – football
e. Casey Lougheed – trainer
f. Suzan Mazor – boys’ track
g. Tai-Hee Han - baseball
h. Joanne Lentz- girls’ cross country
i. Karen Thiers – girls’ basketball
j. Melanie – boys’ basketball
