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Northern Lights Soccer
Meeting Minutes
April 8, 2019
Elmcrest Building
Call to order:
· Meeting called by: Meghan Rietschel
· Type of meeting: Monthly Committee Meeting
· Notetaker: Mandy Paumen
Attendees: Mandy Paumen, Meghan Rietschel, Mike Jones, Aaron Lindquist, Justin Allen, Sarah Boyum, Angela Kokesh, Clint Seul, Ben Gerads, Jon Klocker, Lindsay Pautsch, Christine Amsler, Sean Sutter, Andy Severance and Leigh Bakke.
· Meeting called to order at 7:05 pm by Meghan Rietschel
Angela Kokesh makes a motion to approve the minutes from March.  Lindsey Pautsch seconds the motion.  Motion carries.  Minutes approved.
Mandy Paumen makes a motion to approve the agenda for April.  Leigh Bakke seconds the motion.  Motion carries.  Agenda approved.

Financial Report:  Angela Kokesh

Open Forum:

Committee Business:
  
Tournament update:  Andy Severance 

*As Sarah said our tournament registrations are down a little this year.  I have listed what our numbers look like below.
Boys:                                                   Girls:
11U- 2                                                  11U- 4
12U- 2                                                 12U- 6
13U- 4                                                 13U- 1
14U- 2                                                14U- 5
15U- 0                                                 15U- 2
*I have secured a company called Shirts Onsite to come and do our tournament shirts this year.  They are designing a new logo for us for this year as well.  They will bring out a much better selection of shirts than using Martin or another small company.  They will give us 10% of whatever they make on the weekend.  We only have to supply them power which shouldn't be a problem.  
*Working on medallions for the champions and second place right now with Sterling Trophy.  
*We will again be using Save a Life MN for our medic services and they have us on the schedule for the tournament weekend.
*I will not be at the tournament on Saturday the 18th.  Morgan is playing in a one day tournament in Fargo that day and I won't be home until later Saturday night.  So I have given others access to the tournament page to be able to submit scores and make sure they are getting published.  If I need to add more I can and we can discuss this more on Monday.

Volunteer Coordinator:  Leigh Bakke

*I pulled together a file/template to lay out volunteer needs for this year. The hope is that we can get the bulk of the DIBS opportunities posted as early as possible.
*The attached file has a couple of tabs:
1. Dibs opportunities from 2018 that you can filter on. This should be useful as a starting point for what you need this year. I tried to group them as cleanly as possible and added a few comments on the right side. 
2. 2019 volunteer needs tab - this is where I will track the requirements offline this year (and use to build the Dibs files for uploading)
*My ask is that everyone take a look and provide feedback/requirements either at or before Monday's board meeting. I am happy to input your requirements into the file, or you can enter them and send over - either way works for me. 
Concessions Coordinator:  Lindsey Pautsch 

*So far I've made lists based on past sales for what to order for food for the beginning of the season. 
*I've reached out to two scoops to coordinate the delivery of the freezer for the season. I've received my card and activated it. 
*I still need to get my Sams club card but I will figure out a time to do that with Meghan. 
*I'll be bringing the food list with me so if anyone has a suggestion on a food item we could try just let me know!

Registrar/Communications Update:  Sarah Boyum

* We currently have 309 kids registered for our rec program and we're close to on par with hitting the same registration number as last year. A message went out today and was posted on our Facebook page with a boosted ad, I also posted on the Anoka and Ramsey Community pages. I'll continue to do this along with sending a direct email to all membership every three days until registration closes April 15. On April 16 everyone can take down their designated registration signs that have been placed throughout the community - thank you for your ongoing help in putting them out, setting them up a second time and taking them down - I know it's a lot of work. Last year we had 315 of the 414 kids int he program registered by this date so I anticipate we'll be around 400 again this year. In 2017 we had 655 rec kids so we will need to earn the public's trust throughout this year to regain those members. 
* I'd like to propose an ongoing campaign where we highlight four different summer rec coaches, discuss what kind of training and mentoring they're receiving this year and include some parent comments on improvements since previous years. We can run the stories on facebook, our website and do them in direct email newsletters promoting the program.
* I'd also like to run a campaign this spring about parent sideline behavior. I'm searching the web for funny memes and videos to keep it light but love the idea Ben is proposing about consequences for continued infractions and we can disseminate that information as well. I'll also run some more serious short video clips etc. regarding parent behavior.
* I'll be working with Sean to create a marketing brochure so he can pound the pavement for sponsors.
* All teams and corresponding adults have been created and submitted in Affinity on the competitive side. The uploading of the concussion and safesport certificates to AFfinity is painful and time-consuming but ultimately will help us keep the most up to date database to insure our compliance with state and federal laws. This will be a challenge as we upload rec coaches for the season as there are many more of them and it does indeed take hours of work on their part and mine. All rec coaches and assistants will be required to complete a background check, concussion training and the safesport training prior to stepping on the fields. 
*We need to get started on updates to the tryout brochure we put together last year. I'm emailing it to the travel directors and Aaron for revisions and I plan to have it printed two weeks prior to tryouts.
* We should set some dates for the rec to competitive meetings so parents have plenty of warning and we can advertise them. 
* Registrations are coming along for Rum River Invitational but Andy said we're still very short. Multiple emails have been sent and I'll be sending another one today and then following up every couple days for the next few weeks. We'll need to make decisions soon about potential discounts and categories where we may have to offer free registration.
* Still advertising for concessions employee and referees, so far we have 11 referees. We do need to set a referee info meeting/training day so it can be communicated.
* Board members if I don't have concussion training and Safesport training from you now is the time. It's necessary in order for you to have a valid background check listed in our system. Please complete this no later than April 20 and upload the certificates to your Affinity account. 
*Need rec to competitive meeting dates
*Ref training dates needed

· ACTION ITEM – Kotchi and Sarah to connect in March about Rec Refs, so that they can have the Ref meeting in April.

 
Rec Update:  Heinrich von Mende (absent) and Mary Pipenhagen (absent)

*Winter rec is going smoothly. 
*Starting to look at registration numbers and volunteer coaches for the Spring/Summer rec session. Currently have a good ratio of players and volunteer coaches, there are a few coaching spots that need to be filled. I believe Sarah started background checks for the individuals who have currently volunteered to coach spring/summer. 
*We will start forming teams, and finding the final coaches once registration closes April 15th.
*Additionally, we are working on creating a site for volunteer coaches to find age appropriate drills/games for the fundamental skills we would like rec to focus on. Currently I'm providing a session plan for coaches each week. This will not be sustainable in the spring/summer/fall seasons, so hoping this bank of drills/games will be useful and help parents feel comfortable taking a coaching role.

DOO Update:  Chere Thompson (absent)

*Players who are not paid in full. I am sending emails to those families today. Who have also received at least 1 email a month who still have a balance owing. I am letting them know if they are not paid in full by April 19th, that their players pass will be held until the balance is paid in full and all paperwork is turned in. We have several players. 
*I will work with Mary, Heinrich and Aaron on Rec picture schedules. Travel is all set for pictures. They just need rosters. I will be sending those over sometime this month. 
*Most families attended PACT training. We have a few that were not able to attend and will need to attend next year, we have 1 family that is able to attend the Bloomington one but I am not going to hold my breath. We have at least one Coach attending the one in Bloomington. I have not heard from the other Coach. Anyone else that missed or took training in 2016 will need to attend next year. 
*Reschedules started out very interesting as many Team Managers and Coaches were trying to do the process with the Team Manager handbook provided by Affinity on MYSA, however several of the steps in the process where missing and other clubs were doing the reschedules without the ref assignors. Luckily I have a handbook that I have created for that and all of our Team Managers should have that book with the correct process. So hopefully everything on our end will be good. I have since contacted MYSA and then sent out information on how to do the process correctly. 
*Practice schedules have been sent out to all teams. So those should be getting uploaded into TeamSnap along with games schedules.
*TeamSnap has been a little bogged down the last few days. Hopefully that will start improving in the next few days. 
*I have had a lot of good feedback on our goalie training this year. Many families are happy we are finally offering something for our goalies.

Travel Update:  Ben Gerads and Christine Amsler 

General Business
*Getting ready to get the teams out on the fields! MYSA schedules have been released with reschedules now taking place. Practice schedules have been sent to all teams. A few meetings have been held to deal with some team and coaching issues which are being dealt with accordingly.
*We need to add language to refund policy to include no refund on team fees after team budgets have been set. That came up several times this winter with player drops.
*We also would like to discuss language for dealing with player and parent code of conduct violations. Not that I hope this happens, but we need to have this written out in the event it occurs. Some clubs lay out monetary consequences while others include attendance penalties. 1st violation- verbal warning from coach, 2nd violation-miss one game, 3rd violation-expelled from remaining games of season. This is for players and parents. As you all know the atmosphere in youth soccer is getting more and more hostile. We need to have a detailed zero tolerance policy that clearly lays out the expectations of players, coaches, and parents.

Fall 2019/Spring 2020 Fees
*Proposal for fall and spring soccer to increase fees $10 for fall and $25 for spring. This is a 6% increase to keep up with inflation and rising costs associated with programing and needs of the club. In comparison to neighboring clubs we are still one of if not the lowest cost clubs. In rolling out communication to the club it is going to be stressed what their registration goes to pay for. We need to stress the value of programming and facilities.

Meghan Rietschel makes a motion to raise the fees for the next season.  Andy Severance seconds the motion.  Motion carries.

*MYSA player, coaches, team, and insurance fees
Referees
Field stripping and maintenance
Coaches and trainers
6 months of winter training
*What we have added:
More training for teams
more training for coaches
additional player evaluation tools(zoom reports)
New equipment (nets, coaches bags)
*Tryouts:
-Improved tryout process with detailed "play-up" policy
-Coaches evaluation
-DOC evaluation
-Tryout Evaluation
 Tryout shirt included (no more stinky pinnies)

Vice President Update:  Meghan Rietschel

· ACTION ITEM – Sarah and Meghan to check with Shannon and Dustin on paper registration for some families.
	
DOC Update:  Aaron Lindquist 

March completed
*Coaches Chalk Talk #2
*Zoom Reports purchased/created personalized NLS feedback system
*Zoom Reports info sent to coaches in video
*Practice schedules created and out to team managers
*One roster change due to injury - summer schedule coordination between teams

April
*Zoom Reports due for all coaches to players end of April
*DOC Zoom Reports eval for all teams/coaches by early May
*Roster coordination between teams (11U Boys and 14U Girls)
*All Coaches Meeting (receive club style of play information, receive access to online folder with 10 weeks of 1x/week required sessions for 9U-12U teams, team shape presentation, goal kick movement, game checklist)
*Coordinate any college coaches who need cover (9U Boys only one to let me know)
*Working on friendlies with Coon Rapids
*Need to have a commitment to Adrenaline soon (confirming hours and times)
Equipment Manager Update:   Mike Jones
*Coaches bags are on order and should be in early next week. 
*Need to come up with a plan for corner flags to be locked up at the fields or use what we have this year and issue them to coaches. If we do the second we still should look at the future of locking flags at the field. 
*Justin and I will need to work together to get goals in place and nets on the fields.
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Fundraising Update:  Sean Sutter 

*Focus on developing our corporate sponsorship program.  Will have copies of a proposed program for discussion at the meeting
*Interested in feedback regarding joining the Anoka chamber of commerce for an annual fee of $60.  There are several benefits which we can discuss
*After checking on several of the local fundraising efforts, I am noticing that quite a few teams are doing the smaller scale fundraising.  As a board, I would like to discuss focusing on corporate sponsorship at the club level for 2019.
*Looking at the first weekend after the start of the rec program for our Dick’s shopping day.  The weekend prior is Mother’s Day and fishing opener I believe.  Upon scheduling of the shopping day, we will receive the items promised by the Dicks marketing rep.

Field Coordinator Update:  Justen Allen

*Stopped by all of our associated parks and fields on Sunday 3/31. All facilities looked good with no winter damage or concerns to speak of. Separate email with more details was sent to select board members at that time.
*Summer MYSA schedule set and reschedule period is underway. All games with the exception of 2 (on the Wednesday of Safety Camp; June 19) are scheduled at Elmcrest and Sunny Acres this season.
*Have exchanged emails with cities of Anoka and Ramsey about layout and striping plans. Are we changing anything with Elmcrest layout? If I had a 2nd field set up for Rivers Bend, do we have some U9 goals we could transport up there?
*Anoka wants to change their invoicing and have us pay at the start of the season, rather than end. Not sure how maintenance/park invoices are handled — how should we proceed?

· ACTION ITEM – Justin to send a field marshal schedule to Leigh.  Justin to outline field marshal tasks.
Uniform Coordinator:  Jon Klocker
*Coaches apparel (Adidas Warm top and Adidas Training Shirt) have been ordered.  Cost is approx. $70 per coach/47 coaches.  We are special ordering a couple of sets that will be closer to $100 a coach.  In the future, it is my intention to run the coaches apparel like we will with the board apparel and designate a dollar amount (ie. $50) that coaches can apply to whatever apparel they want or need.  
*Coaches apparel should be available for delivery by the end of next week, April 12th or by the 15th at the latest.  
*Working on a date for Dick’s discount day (May 18th or May 19th)
*Would like to get a club sponsorship program started
 
Future months business:
· Discounts for families with multiple children.
New business:
· Clint Seul:
· Would like more access to emails
· Would like to start working on moving players up from rec to travel
· The NLS soccer board would like to form an executive board made up of Kotchi Prosper, Meghan Rietschel, Ben Gerads, Angela Kokesh, and either Heinrich or Mary from rec.  The purpose of this board will be to oversee the budget and to be able to oversee grievances to decide if anything needs to be brought to the ARAA board.  
Justin Allen makes a motion to approve the making of the executive board.  Christine Amsler seconds the motion.  Motion carries.
Meeting adjourned:
· Mandy Paumen makes a motion to adjourn the meeting.  Andy Severance seconds the motion.  Motion carries.  Meeting is adjourned at 9:07  pm.
[bookmark: _GoBack]Next meeting: May 13, 2019, at 7:00 pm at Elmcrest.
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