
 

CBA Basketball Leadership Monthly Meeting  
Oct. 13th, 2024 – 7:00 - 9:00 pm  

Chanhassen High School Classroom 
 

Meeting Goals: 

• Identify/Review any upcoming items and urgent issues for each program  
• Welcome new board members and review openings  
• Continue to review and understand financials for CBA  
• Review travel try-outs & start of the year 
• Review community needs as the season gets kicked-off 
• Review development league needs as the season gets kick-off 
• Finalize closure items around communication and next meeting  

 
1. Review and Approve August Minutes  

• Motion to approve, Seconded. Approved. 
 

2. New Board Member Welcome and Openings 

• Boys Player and Coach Development Director: Nick Tibesar Welcome! 
• Treasurer: Barry Ronglien Welcome! 
• VP position still open 

• Role Clarification: Streaming, Scholarships, Partnerships Lead (i.e. Timberwolves) 
Team Manager Support 
Potentially rename to: Community Relations Director  
 

3. Tournament Update 
• Tournament Overall 

Mary joined to provide an update: 
As of now the tournament is planned to have: 

• 17 courts 
• 376 games 
• Team capacity for 250 teams (currently at 239 teams and expect to fill all 

slots) 
• Trophies will be provided for 1st Girls & Boys  
• Medals will be provided for Girl’s 2nd, 3rd and Boy’s 2nd, 3rd and Consolation 
• Chan Fire Department and Blue Line will be EMTs  

• Tournament Volunteers: 
Stacy joined to provide an update: 

• Each travel parent is required to fulfill a 4-hour shift 

https://urlisolation.com/browser?url=https%3A%2F%2Fwww.google.com%2Furl%3Fq%3Dhttps%3A%2F%2Fwww.google.com%2Furl%3Fq%253Dhttps%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F19xyuQwRxwjaFW_DcEXjk-o2T6xTO8d7E%2Fedit%2526amp%3Bsa%253DD%2526amp%3Bsource%253Deditors%2526amp%3Bust%253D1728864982974190%2526amp%3Busg%253DAOvVaw0bJXzEb4jFYJMcu3fzBJug%26sa%3DD%26source%3Ddocs%26ust%3D1728864982989739%26usg%3DAOvVaw1YbfI4ZO6ZA5gwnQNgmKAb&traceToken=1728861378;bestbuy_hosted;https:/docs.google.com/document/&clickId=D0BB4CFE-4D55-42B5-AA46-C91004ED2B67
https://urlisolation.com/browser?url=https%3A%2F%2Fwww.google.com%2Furl%3Fq%3Dhttps%3A%2F%2Fwww.google.com%2Furl%3Fq%253Dhttps%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F19xyuQwRxwjaFW_DcEXjk-o2T6xTO8d7E%2Fedit%2526amp%3Bsa%253DD%2526amp%3Bsource%253Deditors%2526amp%3Bust%253D1728864982974382%2526amp%3Busg%253DAOvVaw1LRZ5vvsnCvOWY5a4upU5W%26sa%3DD%26source%3Ddocs%26ust%3D1728864982989836%26usg%3DAOvVaw0cOqH7CZVUleFU_S0qgt8O&traceToken=1728861378;bestbuy_hosted;https:/docs.google.com/document/&clickId=D0BB4CFE-4D55-42B5-AA46-C91004ED2B67


• 5 key volunteers are needed for each site: Friday night set up, all day 
Saturday, all day Sunday 

• Going forward: look at a model of 7th grade parents who runs the tourney, 6th 
grade parents shadow.  This will allow for it to not be the same group year to 
year. 

4. Community League 

• Registration numbers are currently in line with last year’s. Possibly will have 
slightly higher registration. 

• Currently have 6-8 refs registered.  Corey to tap a few high school students.  Ping 
Emily B to post on socials. 

• Evaluations to aid if forming balanced teams is scheduled for 10/26 for boys.  
With girls’ registration numbers, there will be one team per grade so no evals 
needed. 
 

5. Travel Program Update 

• Review / reflect on try-outs / timing  

• Record number of boys tried out. Girls’ numbers dipped slightly. 
• First week of practice complete. 
• Next season thoughts:  

▪ Potentially have tryouts in August as there were ~15 kids injured from 
football who were not able to participate in tryouts.  

▪ Start practice a week later to reduce conflicts with the last week of 
Soccer and FB.  This also will allow the high school team to use the gym 
in the evenings that week.  

 

• 3rd grade travel communication / try-out plan 

• Jason and Erik to draft communication, create google forms registration 
document. 

• Evaluators for tryout days are confirmed. 
6. Development Program Update 

• 3rd grade has kicked off and already had 2 practices and 2 games.  
• 1/2nd grade numbers are a little low, but there are still 2 months of registration until 

season starts. 
 

7. Next Meeting 

• Next meeting will be as scheduled on November 17th at 7pm. 

Adjourned 8:34pm 


