[bookmark: _GoBack]Minutes
CDAHA Board Meeting
· Date | time January 30th | 6:00 PM | Meeting called by :Bob Nelson
Board members
Bob Nelson, President | Elliott Taub, Vice President | Tammy VanBrunt, Treasurer | April Hocking, Secretary | Tracy Evans, Coaching Director | Stacy Veach, Scheduler | Steve Hall | Bart Barrett | Josh Leppert| Meghan Smith | Ashlea McAdoo, Equipment Manager | Jaclyn Geurin | Jackie Peterson
	Item

	Welcome & call to meeting: 6:05 by Bob

	Approval of last meeting’s minutes: amend it Midgets not in the hole (Stacy)
New Business
· Budget 2020/2021 season- plan:  break even budget, waiting to see how early we can start registration- looking into when USA Hockey #.  All will register to house and Travel will be rolled over
· Website wording: suggest changing problematic wording on website (ie tournament wording, sharing how play ups work).  Everyone to take a look at website before the next meeting to offer corrections, then update will be made.
· Elections: 3 positions open.  Facebook- accept them through March 1st.  Blasts to start going out.
· End of season BBQ: March 23rd, 6-8pm, Deanna Taub organizing.  Presentations, awards, candidates for the board posted, patches (certificates), honor aging out
· Summer Clinics: Mite to Squirt transition clinic request (standalone), standalone goalie clinic.  Meeting to follow next board meeting.
· Academy players: Midget players being asked to play with the Academy with for home games when the schedules don’t collide.  Offered to certain players, parents have to sign a release.  Josh motion, Steve second- approved.
· Survey: Josh to send out mid-season survey to parents.
· Awards: Coach, Player, and Star award.   April to email out to head coaches for input.  Blind decision making.
Updates
· Mites: coaches appreciative of practice jerseys, coach and parent meetings ongoing, need to grow to have rep teams in the future (is that the plan?), plan for status quo
· Coaches Committee: recruit!
· Team Manager: not present
· Scheduler: 
· Equipment Manager:
· Referee:
· Registrar:
· Fundraising: 
· Girls Club: Elliot not present, at a tournament this weekend.
Old Business
· Next mtg 2/27 @ 6pm
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