	Meeting Date
	October 16, 2017

	Meeting Location
	Bank of Maine Ice Vault

	Meeting called by
	Dan Foster, Chair

	Type of Meeting
	Standard Meeting

	Facilitator
	Dan Foster, Chair
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Committee Members

(** Indicates executive voting privileges)
	Committee Member
	Title/Position
	Term Expiration
	Attendance

	
	Dan Foster
	Chair **
	4/1/2018
	P 

	
	Vaughn Smith
	SAM Hockey Representative **
	4/1/2018
	A

	
	Corey Vose
	Vice Chair – House **
	4/1/2018
	A

	
	Ben Gray
	Vice Chair – Travel **
	4/1/2018
	A

	
	Debra McSweeney
	Secretary  **
	4/1/2018
	P

	
	Heather Knowles
	Finance Director  **
	4/1/2018
	P

	
	Philip Davidson
	Girls Director **
	4/1/2018
	A

	
	Philip Davidson (acting)
	Coaching Director  **
	4/1/2019
	A  

	
	Richard Fortin
	Player Representative
	4/1/2018
	P 

	
	Bill Boardman
	IT/PR
	4/1/2018
	P

	
	Molly Davidson
	Scheduler
	4/1/2018
	P 

	
	Kandra Ayotte Foster 
	Fundraising
	4/1/2018
	P 

	
	Open
	Fundraising
	4/1/2018
	--------- 

	
	Kevin Rousseau
	State Representative 1
	4/1/2018
	P

	
	Open
	State Representative 2
	 
	---------

	
	Ian Gould
	Grow the Game
	4/1/2018
	P 

	
	Nicole Sacre
	Registrar
	4/1/2018
	P

	
	David Jamison
	Tournament Director - House
	4/1/2018
	A

	
	Sean Arnold
Mike Gray
	Equipment Manager
	4/1/2018
	A
A


	AGENDA ITEMS

	TOPIC
	DISCUSSION
	OUTCOME/
NEXT STEPS

	Welcome  
	
	

	
Secretary’s Report
· Approval of Minutes
	
Minutes were sent via email.

Minutes were voted on and approved.

Motion:   Bill Boardman
Second:  Richard Fortin
Vote/Approval:  unanimous; amended minutes

	


	
Treasurer’s Report
	
Budget was presented.

· Off to a good start, collected a lot of registration money
· 70 early, 138 total registered to date, 14 Atoms; 
· Took the list of registrations from last year with credits and had them applied.  
· There are some credits still out there for kids that have not registered but are eligible to play this year.
· [bookmark: _GoBack]Registrations that want to be cancelled – Heather is dealing with this matter
· Ice bills for midgets are coming in

Motion: Deb McSweeney 
Second:  Kevin Rousseau
Vote/Approval: unanimous 


	



	
President’s Report

	
We need to purchase shirts for Atoms; 50 shirts with 5 different colors for November 12, 2017.

36 Little Bruins are signed up 

Dryland training can be offered for the PeeWee level and older

Coaching director: DJ McNaughton – on board with ADM and teaching kids how to play; the role will have to be defined; interim director for this season and then have him run for the position; Dan will have a follow-up with DJ to see where he is at with his decision; the kids like him and he could become 

State rep 2 position: Derek Wing – mite parent would like to fill the position

	


	
MEAHA 
	
Mini one on one (3 v 3) – Mike Keaney has the dates and players are signing up; it is happening on October 22, 2017; Squirt, PeeWee, 10U girls and 12U girls – 3 skaters and a goalie;  2 teams at each level – the recommendation is one for travel and one for house

Referees – down from 305 to 180 this year; 

November 1st through the 6th – SafeSport and then the website will be updated

	

	
Fundraising

	
Wreath fundraisers – once teams are decided and team reps identified

Cash calendars - Spring

Wreaths: Week after Thanksgiving – delivery

Kevin Rousseau will complete the application for the Dunkin Donuts mugs – Kandra will forward information to Kevin.

	

	
Registrar
	
The application for scholarships should be easier and quicker; recommendation for a more detailed application to allow better and quicker decision making; the recommendation is to still have scholarship families pay the deposit; there is some concern that for families that are applying, if they have to pay the deposit, they may choose not to play; all scholarship families have to participate in the wreath sales

	

	
Website
 
	
Maine Moose and SAM – mirror websites so the information is current on both websites

The websites for each level with information is developed.

· Mini Mites – 14 (goal is to divide into 2 teams)
· 8U - 3
· 10U - 2 
· 12U - 2 
· 14U – 2

	

	Teams
	
Coaches: 
· 8U – 3 coaches
· Squirts – 3 coaches
· 12U - 6 coaches
· 14U – 4 coaches

There will be parent meeting before teams are decided. 
	

	 Try Hockey for Free
	November 4th – working on a time; looks like right now it is 3:10p
	

	
Code of Conduct – Players and Parents
	
Code of conduct for players and parents will be sent out again by Nicole and reviewed with a vote online.  The coaches will review with their teams once selected and have parents and players sign.

	

	Scheduling
	
MEAHA – league fees for Tier IV that will cover tournaments

There is a lack of clarity for the rules related to reciprocity for teams within a division – i.e. how many times does each team play each other, etc.

Scheduling for local associations – 

Brewer
Black Bears
? Nordiques
Casco Bay – not declared 

MHD tournament for Squirts, PeeWees – Dan will connect with David and get a commitment for the tournament.    

No full ice Mites this year.  


	



































Motion to adjourn:  Bill Boardman                        
Seconded:   Richard Fortin
Next meeting: November 20, 2017 at 6:00p at the Ice Vault.
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