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Meeting Agenda March, 2024 6:30pm Tenney Cafeteria
Attendance: 

1. Treasures Report –                                                                                                                                                       3-  5 minutes 

2. Fundraising – raffle baskets for fundraiser, shifts to work door, and raffle table   50/50                                  5-10 minutes                                                                                                           
                    Next fundraiser March 9 at Muddy Waters- Harpoon Brewery basket, savanna bannanas, Woo Sox, Red Sex, fishercats
                   Update- any new raffle items added? Speakers and irish music, need containers for tickets
            Fishercats/ Family night out- update not many tickets sold so far.
          Canning dates/ shifts- updates

3. Equipment- pop up nets, training equipment pictch pocket,tees, paddles                                                           3 -7minutes

4. Other business- VP Cal Ripken, VP Babe Ruth, Food Hut Director,                                                                          5-10 minutes
Babe Ruth Draft- do we draft now or wait till after high school tryouts are done?
District tryouts- May 5
Summer baseball registrations  fee $125

5. Sponsors-   updates                                                                                                                                                           5 minutes 
Update to how many teams we will have after tryouts and how many sponsors we need and how many we have        
                   Create tracking sheet and use the sponsor receipt forms.   Update-bring all receipts and payments            	
6.  Discuss opening day                                                                                                                                                       3 minutes    
Need volunteer  to invite mayor, selectman, ect. First pitch.
7.    Pest Control  - cancel old contract and select new company-update				              2-3 minutes
8.    Board member jackets/ shirts -I have samples to try on                                                                                        3-5 minutes
9.  Spring Clean up Date- pick a date- possibly March 31							2-3 minutes
10. Coach equipment issue- possibly March 10 and 17 after 3pm					               2-3 minutes
11. Field Maintenance Supplies- need to order clay, mound clay, speedy dry, chalk, conditioner, privacy mesh for backstops

    				                                       
Adjourn. 
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