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OPEN YOUR STADIUM WITH
THE NEXT GENERATION
OF COMMERCE.

United Soccer League

© 2021 VenueNext Privileged & Confidential
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ABOUT VENUENEXT

Started in 2014 by the San Francisco 49ers, during the
development of Levi's Stadium, VenueNext is now a leader
in point-of-sale, mobile commerce and loyalty solutions
and is used by every major professional sports league,
colleges, and many other business verticals - transforming

the way guests shop, order, and pay.
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Best in Class App

211 Sprint Wi-|

Mar 16

Proje Announces

Mikey Hatinon as the Club's

New Head Coach
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Players prepare for the 2021...
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See more

See more

Best in Class Mobile Commerce

Example
Food & Drinks Merchandise Experiences
——
All v

i ‘:1,

Food & Beverage: Express Pickup
Business Hours: 7 am - 8 pm Mon - Fri and 7 am - 12 pm on
Sat/Sun. Place your order now for Express Pickup and select
a convenient time today when you're ready to pickup your
order.

PICKUP

FanThreeSixty & VenueNext have entered
into a strategic partnership that will allow all
USL teams to take advantage of VenueNext's
mobile commerce features inside the USL

app powered by FanThreeSixty.
New Commerce Features Include:

° Mobile Ordering
e Loyalty / Mobile Wallet

° Marketplace / VIP Experiences
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VENUENEXT ECOSYSTEM

One ecosystem. One price. Rich data for CRM. POS » Marketing Asset

LOYALTY )

( MOBILE ORDERING* )

( Web or SDK )—

POINT OF SALE )

SELF SERVICE KIOSK )

*Mobile Ordering is a standalone platform that only requires an iPad.

© 2021 VenueNext Privileged & Confidential
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Pickup near section 101 « 7am-5pm, Mon-Fri

HOT BEVERAGES
BREWED COFFEE ,& F.\
Small batch roasted coffee (%

LATTE

2 shots of espresso,

stretched milk

$7.00
~
N—

MACCHIATO (302)
2 shots of espresso,
stretched milk

$9.00

FANTHREESIXTY F

MOBILE ORDERING

LATTE

2 shots of espresso, stretched milk

$4.00/ea

SIZE (required)

m Medium Large

Extra Large

MILK (required)

m Non Fat Whole

Soy $.50 Oat

ESPRESSO MODIFICATIONS
Extra Shot $.50 Decaf

Half Caf

FLAVORS
Vanilla Syrup 21

Chocolate Syrup

In-Seat Delivery
Express Pickup

F&B modifiers
Merch variants
Promo codes

Order ahead times

Virtual currency

Features

Traveler discount
Card-on-file

Apple Pay

Gratuity

Age verification
Order history
One-click reordering

Any Surface, Any Screen

Online Ordering — no app to install, no account to create

Mobile SDK - integrate into an existing app

API - provides complete control over the UX
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+ MOBILE ORDERING

EXPRESS PICKUP

Available via web, native SDK, branded app or API, mobile
ordering for pickup minimizes lines and crowds at concession
stands and retail shops. Guests are notified when their Food &
Beverage or merchandise order is ready and where to pick it
up. Enabling multiple “pickup stations” and order status

boards facilitates safe physical distancing.

s 0 =
¢ & m m

© 2021 VenueNext Privileged & Confidential

is ready.

Pickup at Window 3

Your order

Pick up at Window 3
Orders Ready for Pick up:

78855 B

67884 C
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CASE STUDY
Fan-Friendly Pricing

When the Charlotte Hornets instituted Fan-Friendly pricing, fans used
Mobile Ordering on the Hornets App to pay 35-45% lower prices on a
select group of items across nine revenue centers and saw amazing results:

EXPRESS mDERNG

CAROLINA MOONSHINE
BAR-B-QUE

Fan-Friendly ltems
T—— 10X 40% As an organization, we pride ourselves on
ountain >oda - 0z
i . roviding great value for our fans and our
increase in Sales of the ol Feirisualy Ortlsts 2ew Fang—JFgriendIy Pricing does just that. As
ﬁ?nnudlltegé :seg f: Fan q also Had a Regular Priced we continue to enhance our mobile strategy
= 3
! iendly nc'. g ompare Item and refine the offerings on our app, we want
N I o $300 to Regular Pricing Last to be sure we are providing features that

Season 26% benefit our fans and their experience at our
Increase in basket size games.

Bud Light - Canned 120z

Fred Whitfield

Hornets Chairman & Vice President

13%

Lift in check averages Y
$7.00
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+ MOBILE ORDERING

IN-SEAT & IN-SUITE DELIVERY

Create a concierge like service or focus on your most in demand
products with delivery. Further reduce concessions and retail
lines while offering the ultimate experience with in-seat and
in-suite delivery. Combine F&B items with in-game accessories
(e.g. thunder sticks) and weather related apparel (e.g. sweatshirt,
rain poncho) to provide contextually relevant delivery menus.

Available via web, native SDK, branded app or API.

En route...
O

Delivery to: Section 103 Row 12 Seat 19
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il Verizon & 6:29 PM 7 @ 13%0

£ BACK TEAM STORE: IN-SEAT DELIVERY

|_

Delivery Times: (Tip-Off to start of 4th Quarter)
Orders not delivered after the start of the 4th
Quarter are awaiting pick-up at the Home Court
Store (Portal V)

Current wait time is: ~25 minutes.

APPAREL - MEN APPAREL - WOMEN

APPAREL - MEN
90S HARDWOOD CLASSIC

WARM UP JACKET -D
$150.00

19 HARDWOOD CLASSIC
SWINGMAN SHORTS - D
$80.00

@

Game Night

Season-Over-Season

Merchandise Sales

CASE STUDY

In-Seat & Team Store Pickup Services

The Utah Jazz had a record year for mobile Merchandise sales utilizing both
the In-Seat and Team Store Pickup services. Running coordinated campaign
efforts through in-arena big board messaging, marketing handouts and
targeted rich push notifications, fans could shop during the game without

leaving their seat.

32% C) 117%

Lift in Check Increase in Increase in Total
Merchandise Number of
Revenue Sales Transactions

186%

Increase in Averages from the
Previous Season



.\ VENUENEXT

A SHIFT4 COMPANY

MOBILE SELF CHECKOUT

- Guests scan product UPC code and item(s) are added
automatically to a mobile checkout cart

- One tap checkout to purchase

- Staff checks mobile receipts before guests leave to
verify purchase

© 2021 VenueNext Privileged & Confidential

Fruit Loops
$3.64 ea

2 +

ADD TO CART
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101.32 co

venue.ordernext.com

ourt Cash
Sandra Adams
Blue Member Level
SIGN OUT
-4 9D
Shop Orders
28 =]
My QR Code Payments
(s34 <]
Send Court Cash
Court Cash Activity
2
< a

Scan & Pay

L 4

Benefits
& Rewards

My Badge

Navigate to, or deep-link into, the

self-checkout camera in the mobile wallet

Mobile Self Checkout

venue.ordernext.com

venue.ordernext.com

Team Cap
Black Cap with Team Logo
$24.00

Center the QR code or barcode to pay Continue ng products
to add to your cart

1 Order Now $100.00

< - _
1 1
Scan item barcodes Select quantity (and modifiers : :
or merchandise variants) L » Checkout
Add items to basket and continue Apply discounts

scanning more items or checkout and loyalty payments
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+ MOBILE ORDERING

EXPERIENCE MARKETPLACE

Monetize every aspect of the venue and events through low
cost-of-goods fan experiences while creating operational efficiencies.
Create new benefits by restricting the sale of select experiences to VIP
segments like members or preferred cardholders. Adjust the price and

inventory based on expected demand per event.

= e

Amway Experiences

Service to sections 1000-3000

Oct 20, 2020 - TOR @ ORL 1:00PM v

Mascot Visit
$100.00

On-Field Pass
$350.00

Lounge Access ,
$500.00 ;
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il Verizon & 1:23 AM

= MAGIC MARKETPLACE

DINING & PREMIUM EXPERIENCES

EXPERIENCES

SRS P EEDN

CASE STUDY

Marketplace & VIP Experiences

In the Orlando Magic's Marketplace, fans can use their credit card or virtual
currency to purchase a wide range of unique game day experiences. With

FAIRWINDS as their corporate sponsor, preferred cardholders can gain

access to exclusive deals and VIP access.

K

Club-level Pass “Magic Gram” on

Jernigan’s Dinner
video board

Tip-Off Seating

$1 0 0 K+ Sponsorship & Credit Card Revenue
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Q) MOBILE WALLET

MEMBER BENEFITS

Extend tiered benefits to VIP members in the form of discounts,

virtual currency and exclusivities.

eged & Confidential

Pickup your order at

East Centerstate Club

€ 323.5/

$11.00
Subtotal $11.00
Tax $1.66
Discount $3.00
Subtotal $9.66
Use my Court Cash .

Buy With Court Cash



