Board Meeting: 2/21/2022
Board Members: Chad Creager, Ryan Black, Andrew Isaacson, Jen Hendrickson, Joanna Park, Lou Liu, Steve Wagner, Brandi Lokkesmoe, Eric Jensen, Jeff Herrig & Kjersten Welter.   
Guest:  Scott Welter 

6:35  Call to Order

Approval of past minutes 
Chad motions to approve board minutes from Sept., Oct., Nov. and January.  Eric seconds. All aye

President’s update/report – Andrew
*Met with Sonja Roby and they will remove large freezer for us.
Sonja looked at alternate fields for the association due to the HS later release time this year.  Round lake #5 &  Riley fields 1&2, other Round Lake fields Wed, Fridays and weekends.
Lou-should we look at getting certain levels certain parks due to pitching/hitting help (ie: Jax) at practices.
Scott – Sundays?  4-5 hours.  Jen – we may need to hold off on that type of practice until after HS.
Lou -Sundays are tournament days and may not work.
*2023 – Indoor Courts Facility Update – We have been laying some groundwork on this… (planning mtg 3/8)
*Coaches Applications – received & interviewed scheduled for 2/22, 2/23, 3/2 and 3/3
*Scholarships Committee – Ben to oversee (Welter/Isaacson excluded this year).

Vice President’s update/report – Jeff
*Expectations for Try-outs – You have to be there to get a score and feedback
Every registered player will get a formal e-mail about walk-through of the stations and expectations for try-outs, to try on uniforms, parent expectations, formal language about trying out for specific specialty positions.
(idea is if you want to pitch – score high enough to qualify over a general player overall, but 4th pitcher – this conversation would go to the parent/player for decision). We will try to have a competition team if we can get enough talent to form one. (Try to keep as many EP kids in the system as we can).
*Mask Mandate – after Thursday changes.  We need to update our sites.
Lou- if we have a criteria, we should put it on the website page about try-outs.
*Coaches will be included in some of the discussions on team formation

Treasurer’s update/report – Eric
*Updated statement balance – about $110,000.00
*All checks are out 
*Eric – only thing coming in will be gate fees, concessions and another round of Arctic payments. (March 1, June 1 since we didn’t do it Jan.1)
*Eric – is there a way to register without paying the 

Director Report– Jen 
* Current registrations:	15 – 8U’s	28 – 10U’s	28 – 12 U’s. 
*We have girls that have been showing up for Bayer camps that aren’t registered.  #s:  2, 11 and 4 . We might have only 30 at 10’s and that is a dicey number for team formation.  (we know about a potential summer move).  
*I have had NO one express interest in coaching an 8U.
*We are going to push the marketing – previous videos out as 18 8U’s is an awful #
*Working on jerseys with the guy from Universal (probably won’t have them by try-outs)– going from tank tops to t-shirts…looking at white shirts. (2nd red)
*Biggest thing for try-outs is all hands on deck for March 6th   (11-5:30ish for board members)
*Make-up date is March 13th at night when we already have the courts. We have a basketball tournament kids and a band thing affecting the previous weekends try-outs. 
*Tournaments – I’ve contacted Mike in Fargo (want to bring and 10 & 12 to the event Arctic goes to.  Great fields, well run).  Working on others.
*Team meetings happened after teams were formed last year.  That will probably be the plan again.  Hoping to get a date set before the e-mail goes out.

Arctic Blast – Scott
*Sent a request in for first week in March to the HS
*Down to last 2 weeks for Arctic Blast things because transitioning to HS.  Disappointed in attendance at things that the kids/parents asked for.
* Try-outs August 1st – Already set up for ALL club teams
*Tournaments – 1 team plays 6 out of 8 weekends.  Other 7 out of 9 weekends.
*Both will be playing some higher level tournaments.
*Domeball finished up. We had 18 kids signed up.  Only one week did we have 15 kids signed up. Might look at having a second team next year.

Player Development –Chad
*Camps with Nikki in May
* We have a lot of catchers (more than pitchers).
*We have batting cages 4-7 on Sundays through April – so we are looking at what to do with them.  Hitting and pitching.
*Monday nights starting in March – we have a catching coach.  (Nikki is moving to her club team)
*Jax – has been great – we still have her for another few years if we still like her.  
*Whitney Johnson (or team) may pick up a 5 week gap with Jax.  She has a soft opening on her location.

Webmaster Update - Lou
* I have had light business, I could use updates to the sponsorship page.
* Look at the webpages for the verbiage around your area and see if you want any changes made.
* I need to work with Jen on the “Hey coach” page.

EP Apparel Coordinator – Brandi
* Went back about the $12 order fee per order to Evan.  Trying to get that to change.
* Trying to consider different options for women (from feedback)
* Add socks, belts and pants (cheap and expensive) and maybe a black helmet. (coordinate with Jen or Scott)
* Will reopen store in March.

Rookie Camp – Andrew for Ashley
* Four weekends in June.  Baseball will work with us again.  
* See if people from last year’s camp want to play a 6U t-ball. – we have about 14 interested.
* Baseball questions: season is April – last week of June (Use Prairie View Fields – 10 events {2 per week}    
     4practices/6 games)
*Andrew would like to move forward with an e-mail to parents about this.  I plan to work with Ashley and to push this out this week.  Steve I would like a flyer…
Group seems to think we would want to keep it in house.  We don’t want to lose them to baseball which has different rules.  Also, we can research other programs, Mtka, GALS (Glen Lake), etc.
Joanna – Glen Lake – maybe we could look into playing them.


Kjersten:  “I motion to approve moving ahead with a 6U T-ball for this Summer under our EPFA umbrella.” Jeff seconds.  All aye.

Social Media Manager – Steve
*In the last month, we sent out 7 different communications. (Bayer Camp, Spirit Store, Registration opening, etc)
* I helped Chad with a flyer
*I have seen some growth in followers.  QR codes have been good.
*Andrew will connect with you about Rookie Camp


Concessions – Kjersten
* Andrew and Kjersten will connect.
* I need names to build a sign-up genius
* Food changes?  Connect with Baseball?  

Parent Liaison – Joanna
*It would be good to do a welcome e-mail telling parents that this role exists.
*Chad – would like to connect with you about Scripts program
*Joanna would like to make name tags for us for try-outs

Volunteer Coordinator – Ryan
*Ryan has access to sign-up genius now
*Ryan has access to our site as well

Sponsorships – Andrew for Ben
* Sealed the team with Scheels.  7 teams @$250 each = $1750.00
* Scoreboard up next for March

Field Scheduler – Andrew for Kelly
March 8th – 6:00 AM mtg with the city – Both Andrew and Kelly are going.

Remaining open positions –Andrew
Field Manager
Concessions Manager
Night in the Park Manager

New Business – Andrew
App based program to run all 4 fields.
Process – replace antenna, new box installed in dug-out
Power remains on – app controls on/off
Manager/parent can keep score on their phone
Total cost is $7,645 – this would be split by baseball (approximately: $3800.00 for each)

Jeff “I motion to approve the board spending up to $3900.00 for scoreboard upgrades and scoring apps.” Jen seconds.  All aye.

Scott has been approached by Pine to Prairie to use a field 6 again.   

Eric motions: “We will allow Pine to Prairie to rent field 6 again this year from June 5th – July 25th  for $25.00 per night”.  Chad seconds. All aye

[bookmark: _GoBack]March Meeting is moving to March 14th due to Spring Break.

Kjersten motions to close the meeting.  Ryan seconds.  All aye
