Pirate Youth Athletic Association Board Meeting Minutes

Wednesday, April 5, 2023 at 7 pm.
Town of Milton Hall, Fountain City

1. Call to Order: President Denise Yapp called the meeting to order at 7:00 p.m. 

	PYAA Board Members
	Present
	PYAA Members 
	Present

	President – Denise Yapp
	X
	Angie Bambenek
	X

	Vice President – Michelle Kalmes
	X
	Karen Kuehntopp
	X

	Treasurer – Jan Schaffner
	X
	Michelle Mueller
	X

	Secretary – Kristy Baures
	X
	Alishia Pronschinske
	X

	Sports Director – Hank Rollinger
	X
	Jeff Stier
	X

	Director – Tina Leverance
	
	Ariana Hesch
	X

	Director – Stacie Baures
	
	
	

	Director – Matt Bambenek
	
	
	

	Director – Traci Smith
	
	
	

	Director – Kevin Halgren
	X
	
	

	Director – David Timmons
	X
	
	



2. Approval of Minutes from 3/1/23 Board Meeting:  Motion by Michelle, seconded by Kevin.  

3. Sports Director Report: 
· [bookmark: _Hlk130994200][bookmark: _Hlk115958520]Discussion around having an option somewhere during the registration process to click if you qualify for free/reduced meals at school. People wouldn’t need to reach out directly to Hank and would make the process easier
· Fundraising: 7/26 will be Community Ball night at Night Out at Buffalo City Park. We’ll discuss having some sort of meal with proceeds for community ball. Night Out is the 4th Wed/month, will have live music and fun events. 
· Fundraising: 8/25 we’ll do a 50/50 raffle at MTS with proceeds for Football.
· Discussion around having a PYAA Scholarship for 1 boy and 1 girl that have been through the PYAA Program. While we all agreed it’s a great idea, it’s too late to do one for this year, so we’ll work on this for next year. 
· Discussion around having a meal at the 5/3 meeting to try to entice new members. Majority decided not to do this.

4. Program Reports: 
· Basketball:  
· Hank received a thank you from an 8th grade parent for working so hard to get the 8th grade a season after many difficulties with team numbers. 
    
· Volleyball:  
· Home tournaments are: 4/22 for 6th and 8th. 5/6 for 3rd/4th/5th and 7th. 
· Will need 2 carts and regular (non-volleylite) balls for next season, will need to budget for them.
· Discussion around volunteer points.

· Community Ball:  
· Numbers so far: Girls 14U-10, 12U-12/13, 10U-15. Have coaches for all 3 teams. Will move up 12’s to 14’s during season if needed rather than moving girls around right away.
· Boys 14U-14 (Coaches Rick & Landon), 12U-11/12 Coaches Jeff & Jay), 10U-14, 8U-25/26 (will have 2 teams)
· TBall 35 kids! Coaches for TBall David & Jackie.
· No games or tournaments scheduled yet, so no refs scheduled yet.
· Discussed pay for refs.
· Hank has 11 packs of Chicken Q tickets left to sell yet. Proceeds will go to Facility Use of Ball Fields.
· Concession planning discussion – have a signup? Hank will be main buyer, but Alishia will do Ft. City, David Buffalo City, Tina Cochrane, Jeff Bluff Siding. Those people will be in charge of each ball field for money and inventory.
· Practice should start week of 4/17 or 4/24.
· Practices will be mixed up between fields so same team isn’t always at same field.
· Hank will schedule practices to start at 2 practices/week. Once games start, will probably go to 1/week.
· Hank received some quotes on fixing up the Cochrane field.
· Replace dugout fences $650
· Replace boards behind back stop $325
· Remove/dispose of shingles $250
· Re-roof both dugouts – 
· Shingles $806.60 - $2430 w/ everything included
· Metal $1080 - $2704 w/ everything included
· [bookmark: _GoBack]Add facia to dugouts $100
· Motion David, second Kevin to pay $2704.92 for metal roof/repairs from the Facility Use Fund.
· Buffalo City fields need lime. Prices are $4361 for yellow and $6665 for red. Lime comes from Holmen or Osseo. Hank will talk to Ben Holien (Mayor of BC) in BC will pay the difference between the colors of lime. If yes, we’ll get the red. If no, we’ll get the yellow. Motion Jan, second Kevin.
· Quote for the Ft. City field to dig out edge of field where grass is severely overgrown: $5400.
· Bluff Siding will need to 15-18 ft. of infield for 90 ft bases to accommodate 14U. Quote $8000. Hank will contact Town of Buffalo Supervisor Clair Waters to see if we’re going to be able to even use the field as our understanding is that it’s used by Winona and GET teams. 
· We need to start budgeting $5000/year for field maintenance so we don’t incur such large expenses in the future.
· Hank will test scoreboards before season starts and make sure there’s extra batteries in each concession stand for clickers.

· Football:  
· Hank will work on a letter/flyer to send home with kids before the end of the school year since football will start before school starts.

· Financial Report: 
· Pizza fundraising money went into the General Fund.
· Discussion around payments for Umps/Refs/Coaches, etc. Coaches should get checks, others cash.
· Need to start budgeting for each sport every year better than years past.
· Motion to approve & pay bills David, second Michelle.
· Motion to approve Financial Report Denise, second Michelle.
· Motion for Jan to continue to file taxes Michelle, second David.
· Angie will possibly take over as Treasurer for Jan.

· New/Other Business:  
· No other new business besides what was previously mentioned above.

· Adjourn:  Motion by Michelle, seconded by Kevin. Adjourned at approximately 842 pm.  
