
FHS Boys Swim & Dive  

Booster Meeting Minutes 

Monday, Jan. 5, 2026  

FACS Room, DMS  

6:15-7:15 p.m.  

1. Call to order- 6:16 
In Attendance: Max Hubbard, Jill Hawkins, Kris Zieglar, Jessica Boelman, Lisa Christensen, Rachel 
Gobar, Kelsey Roth, Heidi Raymond, Mary Musial, Daniel Budde 

2. Approval of minutes from the previous meeting - approved 

*NOTE: We’ll discuss all True Team items together at the end of the reports.  

3. Coach’s report (Max)  

● Follow up on Duluth Invite - Went well, swam well. Max reached out to Badger about officiating 
up there.  

● Buddies/Big Brothers - has not happened yet and probably wont do this year. 

-Eden prairie invite- scoring is dual meet style and modified dual for relays. Will be a tough meet. 
Everyone will likely swim 4 events.  

4. Captains’ report  
● ● Team bonding/breakfast - Jan. 24?- Team breakfast instead of practice on the 24th - 

Perkins on Apple Valley  
○ Will email about a way to get money to captains for underclassmen - $25 

minimum 

● Senior sleep over at Daniels on 23rd  

5. President’s report (Jill)  

● ‘Parent’s Night Out’ - Fri., Jan. 30, following Apple Valley meet, Las Enchiladas  

● Kris will let Jill know RSVPs  

● Jill will let Edger know  

6. Vice President report (Rachel)  

●  

7. Concessions Liaison report (Kelsey)  

● One concession left in May, will come back to this as it gets closer.  

8. TFC Liaison report (Lisa)  

● no new information 

9. Treasurer’s report (Lisa)  

● Bank balance - As of December 31st  $31,471.88  

10. Fundraising/Sponsorship report (Jessica)  

● Barley & Vine one pasta dinner - Mon., Feb. 9, 6:30 p.m.  

● B52’s check pick up and picture with some of the boys. Jessica will find a way to make it work.  



○ Team brought in $338.24 for our cut.  
○ Give butter is over $600  

■ Send another email to parents  

11. Communications report (Kris)  

● Program printing - ended up in the swim office last meeting. Kris will have updated program 
send to Sue to be printed, print about 50 programs - Collin will put them on the timing table.  

● Year-end banquet: Tues., March 17  

● Glenhaven is available - $3300 

● Brackets - will be $4700 

● Legends -$3067 
● Motion to approve moving to Legends: Rachel, seconded by Jessica  

12. Super Bowl Party (Lee)  

● Details (for Kris to email out)  

● Food/beverage sign up 

12. Upcoming events: *All of these things happen prior to our next Booster meeting 

● True Team (WE HOST): Jan. 17, 2026  

Committee: Lee W., Kelsey R., Heidi R., Mary C. (invited to booster meeting 

at 6:30 p.m.)  

● Timing/Itinarary - diving warm up at 8, start at 10. Swim warm ups 12. Meet 1-
6ish  

● Duties  

● Volunteers- duck table, lane timers, concessions (2-3 people per shift) 
check in table/programs, ticket table marker person, set up pool friday 
night  

● Reserved space - cafeteria, hallway by choir room, and staff room  

● Coaches’ meal  

● Concessions (Kelsey working with Kari) - will be across from the pool. 10-5  

● Have cash, and venmo - Kelsey will reach out about card  
● Lisa will get cash and cash box 

● Ordering supplies / tech (extra ink, paper)  

● Link to order tickets - charging $10  tickets through GoFan  

● Programs sold at concessions - utilize cash box  
● Max will get lineup out and Lisa will print  

● Signage - one heat seating, team seating in the pool, directions for wintergaurd, 
camping sections. Kris will do this  

● Eric in charge of tech 

● Winter Guard (Jill reached out to Mrs. Holmes) - have 3 gyms reserved only  

● ordering ducks - 2 options (Kelsey)   

 Good luck duck $5 - ordering 200 ducks - approved  

 Cash box for boys swim and dive- lisa will order - approved  

● Other details  

● Can offload and sell some Fairlife.  
● Sell muffins  
● Trail mix  
●  

 

● Senior Night: Mon., Feb. 2  

● Who is taking the lead – Lisa and Rachel will connect and get this planned 



● Reserve space  

● Food donations link  

● Helper link  

● RSVPs  

● Spaghetti dinners at DMS - Fri., Feb. 6, 6 p.m. & Tues., Feb. 17, 6 p.m.  

● Food donation link  

● Helper link  

● Reserve space  

● Max will write something up to be emailed to families about Taper - 3 elements (practice, 
diet (highly encouraged), general health practices (no shoveling, good sleep, no 
skiing/snowboarding) 

13. Future monthly booster meetings; 6:15 p.m. (reserve space)  

● Tues., Feb. 17  

● RESCHEDULE March meeting (Mon., March 16?)  

● Tues., Apr. 21  

14. Team picture poster- Jessica will reach out to Terriann and send it out to families to order if they 
want.  

13. Adjourn at 8:15pm 

This seasons’ sponsors:  

Akin Hills, Bell Par, BTD, CastleRock, Christian Bros, Ellsmore, Farmington Lanes, Farmtown Nutrition, Impact 

Auto, Muddy Paws, Sweet Kneads, Las Enchiladas, Cosmopolitan Orthodontics, Crazy Legs Farm & Pumpkins, EZ 

Auto Repair, JIT Powder Coating Company, Big Ink, Hirshfields, Premier Bank 


