August Sartell Sauk Rapids Youth Lax Association Board Meeting
Date: August 21, 2025		Time: 6:30-8:00 pm 	Location: 2nd Street Coffeehouse, back room 
Facilitator: Emily Urke  
Minute Taker: Alexa Evenson 
Attendees: Emily Urke, (acting President), David Cooney (Treasurer), Alexa Evenson (Secretary), Jessica Rothstein (Player Coordinator), Brady Olmscheid (Player Retention/Recruitment), Brandon Urke (Coach Coordinator), Lisa Bulinski (Registrar) Heidi Harbaugh (Raffle), Not Present: Allison Olmscheid (Social Media), Ashley Winter (Uniform Coordinator). – Vacant positions: Vice President, Facilities Scheduler 
Call to order J. Rothstein Motion: E.Urke 2nd:  6:32 p.m.
Motion to approve minutes: D. Cooney, L. Bulinski 2nd. Approved.
Old Business: 
· Review performance and check in on to dos from the past month 
· Code of Conduct Review: Add the grievance policy in the code of conduct.
· Motion to approve code of conduct with grievance policy and put on website. Motion: J. Rothstein, B. Olmscheid 2nd. Approved.
· Survey – Agreed to create google survey and send out with questions provided by Jess. Questions reviewed. The survey will be sent to spring and summer families. 
· Logo’d gear - canopies  - Will revisit this topic at September meeting.  
· Financial hardship guidelines; Decision to place on the website: 
· Scholarships are available for families experiencing financial hardship. Please contact the SSR LAX board directly to discuss your situation, ad we will evaluate your request on a case-by case-basis.
· The board should also keep track of decisions to set precedent and inform future decisions.

· Background checks  - NSCI – A. Evenson and D. Cooney to send board members the link and information.
· Discussion if other background check companies would be acceptable – will determine this as an on-going basis. 

· Finance Overview  – Presented by Treasurer – Ended July 2025 at $47,511.10.  Expenses this past month included: 1st payment for 2024 raffle (as that was not paid out yet); Payment to homegrown lacrosse for summer league ($2400 – 2 teams); Payments to coaches. 
Budget Request – Suggest to budget on calendar year. D. Cooney to draft budget with summary of assumptions. 

· Try lax for free  - B. Olmscheid to take lead- Tron will work with SSRLAX and AD from Sauk Rapids – Work with A. Olmscheid to spread the word on social media. Attempt to spread out events over the year and locations. J. Rothstein to obtain yard sign pricing and info to order before events. 
· Fall camp – 12 interested; depending on time and date.
· Explore advertising in the schools

· Fundraising/Raffle:  – 
· Motion to approve Heidi into Fundraising/Raffle position -Motion: E. Urke; L. Bulinski 2nd, Approved.
· SSRLAX Board to create script and pull lists of businesses in Sartell and St. Cloud -requesting sponsorships (examine a rotation of businesses). 
· Email blast suggestion. A. Olmscheid looking into buying a QR code to use. 
· Update the website to have current donors. 
· Determine cost of association owned jerseys for fundraising efforts.

· Boarding meeting days – 4th Thursday of the month – Move to 3rd Thursday of the Month in Nov and Dec.
· Coach Pay for 2026 -  More discussion needed during next meeting (Sept 2025). Discuss pay for each level, non-parent coach amounts versus parent coaches’ incentives. 
· Gear swap – Facebook marketplace can continue to be used by individuals. 

Motion to adjourn: J. Rothstein; B. Olmscheid 2nd: Approved at 7:59 p.m..

