BTB BOARD MEETING 
DATE:  Wednesday, August 13, 2025
ATTENDEES:  Chris Clark, Joe Friend, Erik Dantoft, Ben Casura, Jen Kvam, Mike Krueger, Jon Sundquist, Rob Larson, Krystal Averitt, Mark Jenstad, Brian Burthay
START TIME:  6:00 PM
___________________________________________________________________________________________
PUBLIC COMMENTS: 
D-Bat Discussion (Brian Burthay): 
Brian and board members discussed updated partnership ideas with D-Bat and BTB for future clinics and tryout possibilities. 
Action: Brian will write up a proposal and send it to the BTB board.
MEETING AGENDA:
End of the Season Sponsorship Update (Jen Kvam): 
Jen sent out the 2025 sponsorship summary via email. We are awaiting 4 sponsorship checks (Legion, D-Bat, Manny’s and Raising Cane’s). 
Banners will remain up through fall ball. They will be taken down the first week of October and stored until next year unless the companies prefer to keep them.
Action: Ask sponsors if they want their banners back.
MBL Donation Request Ideas (Chris Clark):
BTB will request portable mounds from a local company which will save on shipping cost.  Pricing is 4 for $6,000 or 10 for $10,000. We agreed to ask for 10.  We will establish a schedule for future replacement. 14 mounds are needed for our tournament.
Rob provided a request list for equipment to Chris.  He will send Chris pricing.
Community Netting remains an idea for an area of need, but this will require partnership with the City of Savage and other communities/athletic groups. Duluth Netting was suggested as a possible vendor.
Backstops and fencing at Sue Fischer could be an option.
Tarp replacement was suggested for Sue Fischer. 
Action: Request the city to replace.
Batting cage netting at Neill.
Action: Can we get a volunteer to get a quote on the price?

The Legion has a proposal for Alimagnet improvements.
Our goal is to send our request out within the month. 
Action: Chris will put the gathered information together and send to the group for review.
Year End Surveys (Chris Clark):
We had more responses this year.  We need to summarize the survey results, identify what went well and areas for improvement, then come up with action items.
Action: We need a point person for this.
Action: Contact Jake about coach feedback with the goal of identifying positive/negatives in bullet points and scheduling 1:1 with head coaches within the month.
Player Evaluations (Mike Krueger):
About 2 coach responses per team have been received.  
This information can be reviewed and used to:
ID themes by team
Predict team levels for next season
ID skills to work on at winter clinics
Determine which players will return
Use for tiebreakers after tryouts next season
Action: Mike will send a summarized version 1 week before our next board meeting.  Krystal will save privately for the President, Vice President and Secretary.
Apparel Update (Mike Krueger on behalf of Manda):
Jennie Daddario will shadow with Manda this season with plans to take over as the next Apparel Director. 
Tournament T-shirts were very successful this year. Using popular colors vs school colors is a good idea to continue.  
We will use a different vendor next season (do not plan to use CA Gear next season). 
There will be a new hat style next season. Hat style and vendor will need to be researched.
Cooperstown Silent Auction Donation (Chris Clark):
Gift of $120 value was approved (bucket with apparel items).  

Treasurer Updates (Mark Jenstad):
We are ahead of pace for revenue. Although we planned to run a deficit of 4-5K, we will run positive due to the success of the BTB tournament (successful concessions sales, higher entry fees and the very popular tournament t-shirts). 
Idea: The success of our tournament and importance of volunteer work should be clearly communicated to families at the beginning of the 2026 season.
Idea: These funds can be used for spring training opportunities and to continue with affordable winter clinics for all Burnsville baseball players.

BTB Bylaws (Mike Krueger):
It is time to revisit and update bylaws to be more applicable to our current program. We will strive to review section by section and republish by next season. 
Meeting Adjourned:
9:10 PM
Next Meeting:
Sunday, September 14, 2025 at 6:00 PM. Clive’s Roadhouse. 





