
 
 

Ashwaubenon Youth Baseball (AYB) 
Board of Directors Meeting Minutes 

February 5, 2025, Call to order: 6;34 pm 
Location: Ashwaubenon Community Center 

AYB Website  
 
Attendees (board members & guests / shaded not in attendance): Adam Lasee, Ashley Hill, Ben Perry, Brock 
Ploederl, David Roehrig, Donovan Miller, Heather Anderson, Jared Lemon, Jason Hill, Joe Richter, John Hurd, 
Jon Humphrey, John Sperber, John Wendricks, Kyle Casper, Kyle Ehrfurth, Kyle Nelson, Nathan Jeske, Tom 
Meersman, James Ketting, Sara Bieda, Wes Smith, Ella Senger, Keegan Bieda, Steve Hull, Josh Roethle, 
Bobby Paul 
 
Approval of January’s meeting minutes - Motion: James Ketting Second: John Sperber 

 

Agenda Notes/Actions 

TREASURER 
John Sperber 

Financial Report Update 
• John provided updates on the February 2025 AYB Financial Report. (Please 

see the attached document for detailed information.) 
Raffle License Renewal 

• The raffle license with the State of Wisconsin has been successfully renewed. 
IRS Notification 

• A letter was received from the IRS excusing AYB from any payments, 
including interest. 

 

Player Appeals  Player Movement 
• There were no issues with any of the players moving up or down. 
• Jeske motioned, and James Ketting seconded. All in favor. 

 

Wood Bat 
Tournament  

Tournament Planning for 13U 
• Timing: Looking at early August for the 13U tournament. This year will be a 

pilot, with the possibility of moving to 14U next year. 
• Costs and Charges: Brock discussed the costs, team charges, and the need 

for volunteers to assist with tournament operations. He is aiming to fundraise 
approximately $1,700. (Review Brock's email for additional information.) 

• Tournament Level: This will be a 'B' level tournament. 
• Cost Breakdown: James will provide Brock with a breakdown of the 

estimated tournament costs. 
• Food Trucks: Approved by the Village. 



• Registration Fee: AYB members have encouraged Brock to proceed with a 
$600 team registration fee. The 13U age group will need to take ownership of 
the tournament, with some assistance from other AYB members. 

• Additional Support: Brock will collaborate with James to get information on 
Info Sports. Wood bats will be sourced through Wagner. 

• Field Preparation: Ensure Park & Rec grooms the fields beforehand and 
have the Smithco machine ready. 

 

 
PRESIDENT 
Donovan Miller 

 
Budget and Donations 

• The budget will remain the same for this year. 
• Pre-approved spending of the donation from the Krcmar Family for batting 

cage netting. 
• Quotes for three custom-cut nets at Ashwaubomay (52’): $2,052 each, 

using existing frames. Hardware is additional. 
• $2,580 for two nets at Klipstine. 
• Will look into non-custom cut costs (55’). #42 nylon. Upgrading to #36 

would cost an additional $2,600, totaling $14,666. Decision: No 
upgrade. 

Tax Documents 
• 2024 documents will be submitted for tax purposes through Burnette Tax. 

League Coordination 
• Donovan is working on an email for the league that will be playing with other 

towns. 
Upcoming Meetings 

• February 17: Ashwaubenon Parks and Rec Board will be presented with 
survey results (co-sponsor survey). An email will be sent to confirm the 
meeting time. 

Miscellaneous 
• John Hurd needs to be contacted regarding leftover food items from Jag 

Backers. 
• Oil change needed for the Smithco machine. 
• Planning required for tryouts, parent meetings, and scheduling. 
• Will reach out to all tournament teams from 9U and up to find a second 

sponsor for a second jersey. Tom Meersman needs to be informed as well. 
 

VICE PRESIDENT 
Jarrod Lemmons 

Tryouts and Scheduling 
• Tryouts are being considered for April 6 (Sunday), which coincides with the 

hitting and fielding event for 5K second grade. Alternative dates are Saturday, 
April 5, or April 13. Jason has a camp on the 13th, so April 5 or 12 are being 
considered. The final decision is to hold tryouts on April 5. Teams need to be 
finalized by the third week of April. 

Leadership Roles 
• Jarrod will be the T-ball president. 
• No Single A division. 
• Adam Lasee will be the AA president. 
• Kyle will be the AAA president. 

Flyers and Registrations 
• Flyers were distributed at Cormier on Tuesday. There have been a few 

registrations. Information was also included in the weekly Wednesday update. 
Collaboration with Soccer Club 

• Spoke with Melody Escoto, the soccer club president, about potential 
collaboration opportunities. 

New Programs and Initiatives 



• Exploring the possibility of introducing a T-ball program for 3-year-olds, which 
would include a shirt and hat, along with drills and skills sessions. 

• Considering a program to donate old gear to younger ASH groups. This will 
be discussed at the parent meeting. 

Parent Meeting 
• A parent meeting will be scheduled at the high school auditorium, one or two 

weeks after tryouts, on a weeknight. 
 

REGISTRATION 
Heather Anderson 

2025 AYB Registration Updates 
• Refer to the 2025 AYB Registration handout for detailed information. 
• Uncertainty about the legion program. 
• Inquiry received about a refund for a child born in 2009. 
• Several kids from the 2009 and 2010 age groups. 
• 7U has three additional kids. 
• 12U team has taken players from the 11U group. 
• Camp registration is not doing well; it has been included in the weekly 

Wednesday update. 
• A few more umpires are needed. 
• Nine tournament kids are still not registered for the league. 
• One child will play baseball but will have surgery in the middle of the season. 

 

CONCESSION 
COORDINATOR 
Ella Senger 

Technology and Coverage 
• Ella was not present. 
• She will have the iPad updated and ready to go. 
• She will be at school for a few weeks into the season but has coverage 

planned through her mother, Katie. 
 

COMMUNICATIONS 
Kyle Ehrfurth  

Camp Promotion 
• An email will be sent to all current registrants with a link to the camp. 
• Ashley posted about the camp on Facebook a few weeks ago. 
• Message the admins of other ASD social media pages to cross-share posts. 
• Encourage parents to like and follow the pages. 

 

UMPIRE 
COORDINATOR 
Kyle Casper 

Umpire Updates 
• 18 umpires have signed up so far. 
• Last year's umpires were emailed; four are not returning. 
• Total of 22 umpires currently. 
• Follow-up will be conducted in the coming weeks to confirm availability. 
• Data for umpire pay will be shared at the next meeting. 

 

SPONSORSHIP 
Tom Meersman 

Sponsorship Updates 
• 19 sponsors have signed up so far, which is two more than this time last year. 
• A deposit has just been made at the bank. 
• The goal is to have 20-25 sponsors, and we are confident we will reach this 

target. 
• Aiming to secure two sponsors specifically for tournaments. 

 

TOURNAMENT 
DIRECTOR 
James Ketting 

Tournament Updates 
• The spring season is 100% full, but there are still openings available. This 

information is updated on Sports Info. 
• Last year's rules will be sent to coaches for amendments; no major changes 

are expected. 



• A team from Freedom reached out regarding a player who is 9 days older 
than the cutoff. He received an exemption from Ashwaubenon in 10U and is 
now in 12U. Support from other coaches will be requested. 

 

FUNDRAISING 
Wes Smith 

Promotional and Fundraising Activities 
• Wes will collaborate with Kyle on the GB Blizzard flyer. Offering two tickets for 

$20 and a jersey giveaway for youth. 
• An email has been sent to GB Rockers regarding a donation night. 
• Stopped by Play It Again Sports to discuss a bat raffle. They can offer 

exchanges for different sizes under certain terms and conditions. Will work 
with Mike Hendricks on this. 

• Considering a calendar raffle with cash prizes. AJ Vanden Hooven should 
have the document from the last time a money raffle was done. Will review 
the frequency and dollar amounts of the winnings. 

 

FACILITIES AND 
EQUIPMENT 
Nathan Jeske/Adam 
Lassee 

Team and Jersey Planning 
• Determine the plan for AAA jerseys. 
• T-ball team numbers are not yet finalized, but the plan is to have five T-ball 

teams. 
• Bay Area League: 13U and 14U will have competitive teams in the Bay Area 

League. 
 

PARK & REC 
David Roehrig 

Not present. 

HIGH SCHOOL 
Jason Hill 

Open Gym and Equipment Usage 
• Jason was not present. 
• He did ask that AYB reach out to all tournament teams, reiterating that open 

gyms are mainly in the mezzanine and that all batting cages need to be put 
away after use. 

• The area is used the next morning for lifting and physical education classes, 
and they should not have to put the netting away. 

• This issue likely occurred in the past due to a practice cancellation. 
 

LEGION 
Ben Perry 

Legion Team Update 
• There will be only one legion team. 
• 22 players have signed up, but there is room for only 18 on the final roster. 
• Among the players, 5 are from the 2009 age group and 2 are from the 2010 

age group. 
• If all players remain signed up, a tryout will be necessary. 
• The team will likely compete at the 19U level. 

 

STRATEGIC 
COORDINATOR 
Ashley Hill 

Photo Schedule and Ordering 
• Ashley was not present. 
• Pictures will be taken after jerseys are delivered. 
• League photos are scheduled for May 12 and 13. 
• Tournament team photos will be taken during the week of April 5-9. 
• A QR code will be provided for ordering photos, with pickup available at the 

concession stand. 
 

MAINTENANCE 
COORDINATOR 

Not present.  



Vacant 

NEW BUSINESS  New Business 
• Umpire fees will be set at next month’s meeting. 
• League schedules will start on May 12. 
• T-ball schedule remains the same. 
• League nights will stay the same. 
• Babe Ruth games for recreational teams will be on Mondays and 

Wednesdays. 
• Scoreboard controllers need attention: 

• Field two's scoreboard does not display. 
• Field four's scoreboard is glitchy. 
• Rex has changed the batteries and will trim the trees back. 

 
 

 
Motion to Adjourn: Nathan Jeske, Second: All   
Meeting Adjourned at: 9:02pm Recorded by Joe Richter 


