NPGFA Meeting Minutes
January 3rd, 2024

New Prague Girls Fastpitch Association is committed to teaching the fundamentals of
competitive fastpitch softball. We are here to promote leadership, cooperation, team
skills, to deal with accomplishments, and disappointments, to improve self-confidence
and self-esteem and to have FUN! We do this as a feeder system to the New Prague
Schools.

Board Members Present: Michelle Fischer, Becky Wilson, Tina Steinhoff, Katie
Galland, Amy Skluzacek, Megan Tupy, Amy Englin, Angie Sticha, Tina Steinhoff
Not Present: Mark Cameron, Laurie Blasko, Melissa Digatano

Quorum present: Melissa Digatano

Others present: None

President Report:
e Meeting start time: 7:00pm
e Big West has increased to $60 per game

Review and approve minutes:
e Angie approved meeting minutes, Michelle seconded. Approved 8-0

Treasurer's report:
e Balance: $25,964.44
All checks are cleared
Will send check to Russ Seurer for shed work for 2024
Paid insurance and sports engine fee
Will have to pay taxes for 2023 year

Webmaster/Registration:
e Registration is ready, but not live

Field and Gym:
e None

Fundraising Coordinator:
e None

DIBS Coordinator:



e Dibs made for winter training, will send out email informing parents that they are
available

Equipment:
e None

Uniforms:
e None

Umpire:
e Big West increased to $60/game

Tournaments/League:
e Meeting Jan 22, 2024
e Will start registering for tournaments even without teams being posted

Try-Out Coordinator:
e None

Coaching Development Coordinator:
e None

Winter Training Coordinators:
e Ready to start on Sunday

Other:
e Donation to Katie Johnson for a $500 picture of her dogs. Tina made the motion
and Amy Englin seconded. Approved 8-0
e Saturday Feb 3rd will be coaches clinic and will cost $100

Becky made the motion to adjourn the meeting at 7:37pm, Tina seconded the motion.
Approved 8-0

Next meeting Feb 7th, 2024 @ 7pm at Duck Cup Facility






