HYBSA Board Meeting Minutes

Call to order at 4:02 pm.

Mar 1st, 2026

Attendance Notes: Quorum was maintained.

President Jim Dees Zoom
Vice President Alex Herrera Zoom
Treasurer Vacant

Secretary Kayla Foxworth Zoom
Communications Vacant

Foal Commissioner Reid Fairbanks Absent
Shetland Commissioner JD Raymond Zoom
Pinto Commissioner Patrick Curley Zoom
Mustang Commissioner Steve Rayos Zoom
Bronco Commissioner Robert Mazurek Zoom
Pony Commissioner Eddie Mindieta Zoom
Softball Comm. S-M Alex Herrera Zoom
Softball Commissioner B-P Joe Fannin Zoom
All Star Commissioner Kris Beasley Absent
Champions Commissioner Kate Kent Zoom
Uniform Chair Alex Herrera Zoom
Field/Facilities Chair Brandon Odell Absent
Concessions Chair Vacant

Team Parent Chair Vacant

Sponsorship Chair Lewis Perez Zoom
Scheduler Chair Kayla Foxworth Zoom

Guests: Angelica Guerrero

Interim Business:

NTR

Unfinished Business

NTR

New Business

Update regarding opening ceremonies and the possibility of a reschedule due to rain is not

possible.

Feb Financial Statement will be sent out this week

Discussion on practice space. 3 nights are available on Field 2 and Field 4 for the entire season.
More availability on Field 5. Not enough to equally provide practice space for all teams.

Therefore, board agrees that no practices will take place at the HYBSA complex. Cages will be in
use for teams with games. Awaiting COB space at local parks.

Uniforms can be handed out this week if help with the barn happens.

Reminder to clean up and put things away in the barn.

Concessions is cleaned and ready to go for the season. Erika will be our concessions manager this
season.

Consider helping out donating some time to accomplish the list of items needing to be complete
before season start.

Tues will be a barn clean up

Motion to bring Angelica on as Communications. All in favor.



Important Upcoming Dates:

March 6 - Opening Ceremonies

March 7 - First Games/Opening Day

March 16-21% - Spring Break No Games (will play first weekend)
March 28" - Picture Day — Elite date April 1 or 2? Rain out Date April 11th?
March 29" — Pony Select Baseball Tournament

April 4® — Round Rock Express League Night

April 5® - Easter - Will play games that weekend if needed

April 19" & 26" - All Star Tryouts

April 19" — Pony Select Softball Tournament

Rain make up week — May 4-81

End of Season Tournament May 9-10" (Mother’s Day)

May 16 & 17 — Pony Select Baseball Tournament

World Series — Week of July 6%

Next meeting: March 29" 4pm, April 12 4pm, April 26™ 4pm
Adjourned at 4:40 pm

Hayla Foxwanth
Secretary



