Cape Cod Senior Softball Board of Directors Meeting
January 21, 2023


Members present:  Wayne Draeger, Peter Cutler, Jim Gunning, Ben Caswell, Peter Strand, Bob Potter, Van Khachadoorian, William Eagan, Bob Callahan, Jim Gresis and Debbie Connors Absent: Bill Prodgers Guest: Charlie Salerno

Meeting called to order by Wayne Draeger at 10:04 a.m.

Approval of Board Minutes – December 20, 2022
Motion to accept the minutes was made by Bob Callahan, seconded by Bill Eagan, and passed unanimously.

Treasurer’s Report- Wayne Draeger

CCSSL’s financial records for 2022 are completed.  Wayne provided the income statement and balance sheet.
Wayne reviewed a preliminary 2023 budget, and it will be finalized as a part of our February meeting agenda.  Tax Form 1099s have been filed with the IRS and sent to the appropriate individuals for their 2022 tax returns.
Motion to accept the Treasurer’s report was made by Bill Eagan, seconded by Peter Cutler, and passed unanimously.

Old Business - Division President Recommendation on uniforms and umpires – Eagan
Review of Cassidy Division need for paid umpires and options for funding. Bill Eagan met with Division Presidents to come up with proposals for Div 1 paid umpires.  Goal was to cover the cost at each Div 1 game without adding additional registration cost for Div 2, 3 and 4.  Also goal was to introduce new sponsors without replacing existing sponsors.
Motion to:
1. Secure sponsors for Division 1, each paying $600.
2. Increase Umpire fees for Div 1 to $45 per game.
3. Increase Registration fee for D1 players by $35.
4. Shirt design must be approved by commissioner.
5. New sponsors, before preseason, must deposit with league payment for umpires.
Ben Caswell made above motion, Bob Callahan seconded, 6 in favor, 2 opposed.
Jim Gresis amendment with Bob Callahan second– shirts must conform to league standards, 6 in favor, 2 opposed.

League Matters/Reports 
2023 member fees – Draeger and Board
Motion by Bill Eagan, seconded by Bob Callahan, approved unanimously:
By unanimous vote, the Board approved of the following fees for the 2023 CCSSL season:
· $185 player fee for Division 1
· $25 Discount if paid before March 1, 2023
· $150 Div 2, 3 and 4 Regular Player
· $25 discount if paid before March 1, 2023
· $60 for Pool players
· $30 for Masters Players
· $30 for informal recreational players
Registration will be open by end of January.
Preliminary 2023 Budget – Draeger and Board
Reviewed Preliminary 2023 Budget and will vote on it at our February meeting.
Vision Committee Update – Salerno
Vision committee not making final report of recommendations before going through more issues.  The Vision committee will continue to meet.
Some possible ideas discussed at the Vision Committee meetings:
1. Re-distribution of Board of Directors in an equitable distribution with an odd number.
a. Div presidents and representative from that division
i. 4 at large, elected every other year.
2. Considered into splitting into an East/West division – not enough teams at this time.
3. Add Twitter/Facebook to social media presence.
4. Vision statement needed with goals and measurement tools.  Mission statement not needed because it is covered by the bylaws.
5. How to maintain competitiveness in Div 4?
6. Consideration of Masters division as voting member of board
Next Phase: Need 5-year roadmap (Jim Gunning)
Committee assignments – Draeger
Reviewed report of committee assignments for this season.  Will look for approval at February meeting.
Other League Matters
· Van has request to use Kelly field 3 with lights ($45 fee/hour for use of lights) 8:15 – 9:30pm
· Issue with Bassett field use for Classic because of 2023 Cranberry Festival dates.
· Fence at Memorial field project – Recreation commission will not re-bid project because of high cost of bids.  They will use revolving account to repair Memorial field fencing.

Next Board Meeting we need to talk about Travel Teams – Jim Gunning would like to make suggestions to change.

Motion to go into Executive Session made by Bob Callahan, seconded by Jim Gunning, unanimously approved.
Motion to adjourn Executive Session, made by Bob Callahan, seconded by Ben Caswell, unanimously approved.
Motion to adjourn regular session made by Ben Caswell, Bob Callahan seconded, unanimously approved.

Future Meeting Dates:
	Next Meeting February TBD.
Respectively Submitted,
Debbie Connors, Secretary


