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REGULAR BOARD MEETING
Tuesday, November 19, 2019 6:00 PM
Call to order 6:00 PM
1. Board Members present: Carl Rose, Pete Leenheers, Derek Hammermeister, Robbie Davis, David Clausen, Brad Federenko (Non Board), Janine Brester (Non Board), Mark Loeding (Late), Jason Heimer, Krista Hertz, Melissa Kittelmann (Late)
2. Board Members absent: 
3. Rink Guests: None
4. Membership Guests:
a. Janine Brester
i. Clarification of MAHA Bond. BAHL pays MAHA bond up front as is not possible to collect on short term post team selection.  State tournaments are paid for as if they are any other tournament, fees are above and beyond those of ice fees by level.
1. Include guidelines for bond management in team manager guides. 
ii. Reviewed stipend/reimbursement associated with coaching. Days of volunteer work are calculated on rolling 24 hour basis.
iii. Fronting tournament money, discussion will be postponed and tied to tryout decision.
5. Individual, Guest, Member Comment: None
6. Approval of October Minutes: Approved
7. President’s Report: (Pete and Carl)
a. Player Information on Website
i. Brad to develop privacy policy regarding personal information communication. Brad to reach out to other sports engine users to understand how personal information is managed.
b. Player Handbook Enforcement
i. Raise issues to Brad to address to ensure they are following the guidelines of the program
1. Pete forward current issues to Brad.
ii. If issue persists and Brad agrees issue is valid, it will be escalated to coaches committee
iii. If issue persists, escalate to board level for discussion.
c. Sponsorship Jersey Item
i. Brad, Krista, Janine, to update costs of sponsorship products. Deliverable by January.
ii. Fill out the form and give to Brad, approve and sign.  If sponsorship is available, will sell.
iii. Brad/Jason to follow up and call existing expired sponsors for renewal.  Carl to provide sponsorship opportunities available.
iv. Brad to educate donors and sponsors on form usage.
v. Brad to educate employees on receiving money.
vi. Jason to provide assistance to Brad on calling sponsors.
d. Discipline Policy Submittal Guidelines
i. Are there any outstanding disciplines, no.
ii. Add discipline guidelines on Zero Tolerance Guidelines.
e. Update on Dustin
f. Tournament Director Role
g. General Comment on requests bouncing around the board
h. Moving Forward
i. Work with Brad on yearlong activity calendar for operation
i. Schedule separate STRATEGIC PLANNING DISCUSSION
8. Vice President’s Report: (Mark)
a. Mentioned at mite level, still a person that needs to do an age specific module
b. Inquired on registration status of all players. Made is EXPLICIT that all players must be USA Hockey Registered and if not paid MUST be worked through board system for scholarship.
i. Need a welcome packet or manual check-in at tryout.
9. Non-Player Discipline: (Mark)
10. Director’s Report: (Brad)
a. Two new part timers and seeking additional part timer.
i. Mark still pushing for development of task sheets for responsibility of completion.
b. Set up scheduled cleaning with VIP cleaning.
c. Issue with outdoor lights. Trying to get deflector.
d. Dustin supported oil change. Everything is running. 300 something gallons glycol had to be input. Need to investigate fix a flat.
e. Cooling tower guy coming in Thursday
f. How are tournaments filling? 
i. Several tournaments listed. 
ii. Proposal for seeing how much Visit Billings to hire Tournament Director in March. Working to set up Tournament director job description. Job description delivery in January to begin hiring in February. Setting incentives as well.
iii. Want to do interview process.
g. Follow up on try hockey for free?
i. Brad has already followed up.
ii. Brad will be delivering new flyers.
11. Coaches Committee (Derek and Dave)
a. Goalie coach, Nick Wackerly interested in getting involved. Hammer to work with team managers, coaches, and goalie parents to find a way for him to get involved.
b. Disciplines are resolved from past year. 
c. SportsEngine
i. Working to set up Dibs system
ii. Scheduling training conference call early December – Krista to take lead.
d. Off ice sessions are functioning
e. Concussion testing program is going well.
f. Decision regarding end of year tryouts. DECEMBER DISCUSSION, decision to be made by January with specific examples.
i. Tie into “fronting money” discussion
12. Facilities Report: (Rob)
a. Continue to lost glycol.  Still working budget. Need someone to take a look at system to determine leak source. Pursuing fix a flat. Need warranty detail.
b. Whitecrest as a $2200-2500 autofill system for glycol. Brad will get quote.
c. Concrete blocks are here.  Rob to space out parking blocks. Kyle McGlone and Pentecost agreed to assist.
d. Anything to replace Dustin’s backroom maintenance. Star implied that they don’t necessarily want to support. Working with new guy during the day. Amanda (Drake’s mom) can assist with compressor work. 
13. Treasurer/Employee Management: (Carl)
a. October Financials review
b. Registration Update
c. Donor letters and Thank You letters
d. Coaches Reimbursements
e. Age specific tournament ice fee & referees clarification
f. The reason why we do not give age groups raffle proceeds is because they get free ice/refs for local tournament.
g. Lost >1K on concessions. 
14. Marketing: (Krista)
a. Get Krista upcoming events to market.
15. Program Retention: (Melissa) Try Hockey for Free Day. About 15 kids participated. Spoke with parents and some were signing up for Learn to Skate and some were already signed up. Thanks to Derek, Dave Brooks for taking the lead on the ice, Bantam B Team and some Pee Wee and Squirt kids for being mentors. Positive response from kids and parents when they left. February is next one.
16. Fundraising: (Jason)
a. BWW Success
b. Gun Raffle – Requesting gun raffle tickets back to give to mites. Jason to support calling folks for
c. Wreaths/Coffee- Orders placed to receive next Monday.
17. Business Development: (D)
18. Old Business:
19. New Business
20. Next meeting: Tuesday, December 17, 2019 at 6:00pm at CIA Board Room
