MYHA Board Meeting

September 10, 2007 7:00 p.m.

President Aaron Keopple called the meeting to order at 7:00 p.m. Present were:  Kristi Hendrickson, Elton Fennell, Burke Welch, Kelly Englant, Mary Kerg, Pam Zahorik and Julia Tronnier

Mission and Vision was read by Elton Fennell

Member Comments

Bob Brahmstadt and Mike Shay presented a proposal 
-Blue Line Club- Showcase Tournament, proposal was presented to the MYHA board for the parents to run the concession stand during the showcase tournament.

They are asking for the stand to be stocked, open for 16 hours for the 8 High School games.  

MYHA to pay the $480 to the Blue Line and MYHA gets the funds from the concession stand.

Motion by Mike Husby to accept the Blue Line Club proposal for Showcase Tournament, Blue Line Club will staff the concession stand and MYHA pays $480 to Blue Line Club and all profits from stand go to MYHA.  Second by Mary Kerg, Motion carries.
Jane Strong- Requesting release from Colin Strong to go to Baldwin Youth Hockey Association. Being released a second year in a row does not require him to come back next year to the Menomonie Association for a release.
He plays Squirt level goalie 

Motion by Aaron Keopple to deny the request to  release Colin Stong to play in Baldwin Second by Mary Kerg. Motion carries.

Bob Heim- will be doing Natural Ice again this year and would like to request a key 

More solid schedule for who uses the ice schedule and rules that should be posted.

Bantam Coaching-would like to recommend Chris Pope for coaching at the Bantam level. Chris Pope to supply a coaching application to the coaching committee.
James Fenton- present for an update on coaches.
Treasurer’s Report

Budget approved is at $169, 695
Received 2 checks for tournament teams

10475 in Registration fees were collected

$370 collected in work assessment 

$30 equipment rental 

25,612.44 balance in the checkbook.

Motion by Mary Kerg to approve Treasurer report, Second by Kristi Hendrickson.  Motion carries.

Menomonie Ice Board Update 

Aaron met with Gene Smith, County Administrative Coordinator and Scott Cox, Corporation Counsel and Nick Vivian, legal attorney for MYHA.  Still putting forth proposal to the county that we pay them $2500 a year payment to keep the bleachers in place where they currently are.  We do not own the bleachers they are the county’s, the county will have the opportunity to move them if they want, as long as they  need to stay in manufactory’s  specifications warranty and  they need to remain certified and cause no liabilities.  
General Update 

Sign Program- new person on the Ice Board and is working with Jack Tritt on the Ice Board.  Haunted Maze is coming to the Ag Bldg again.  Punky Manor Pancake Breakfast September 22. 

Pro Shop Review

Tim Rowan will be doing the Pro Shop for the association.  Concessions will be in charge of the Pro Shop.

Hockey Operations Update

Coaching Committee, Steve Lechler has been helping out with the coaching committee, in addition to Terry Watkins, Graham Lohmen and Mike Leaf, Jim Swanson.  Each person that applied to be a coach was reviewed.

Currently we don’t have applications for 3 coaches.  We will need to get those.
Motion by Mike Husby to approve all coaches as presented other than the Bantam level. Second by Elton Fennell.  Motion denied with a vote of 5- No and 4- Yes.
Additional discussion occurred about the coaching levels and that we had additional coaches interested step forward at the Bantam level and applications not completed at other levels.

Motion by Mary Kerg to approve all coaches as presented, Second by Burke Welch.  Motion carries by a vote of 5 yes and 4 no.
Team Manager recommendations were presented for all levels, except PeeWees, U12, LTS and U8.  
Motion by Mary Kerg to approve the Team Managers as presented Second by Aaron Keopple.  Motion carries.

General Operations Update 
Mass Recruitment effort is being done in the schools this week. 
Ad will be going into the paper for registration materials.

Presented 2 requests for scholarships

1 full scholarship $400 work assessment fees set aside 

Motion by Aaron Keopple  to approve full 2007-2008  scholarship minus the $40 WAHA fees, and further discussion will take place on the work assessment hours owed from last year. Second by Mike Husby.  Motion carries.

1- 50% scholarship $145 did sign off on the assessment

Motion by Mary Kerg to approve scholarship Second by Julia Tronnier. Motion carries.

Numbers so far for registrations
LTS- 7

Sqts-15

PW-6

Mites- 17

Bantams- 4

U8-4

U12-5

Concessions Report

$3000 in checkbook

Staffing the concession stand. Manpower is the only agency that allows employees to handle cash. Do have one person that is interested in doing this.  We would pay $7.50 an hour and about $12.00 to the agency.  Another option is to have someone outside membership do the payroll taxes instead of having Manpower do this.
Estimated about $3500

Estimated hours Sunday, Monday, Tuesday and Thursday 5:00-9:00 p.m.  Approximately 288 hours.

Vending Machines will be set up soon.
Merchandise will be for sale in the pro shop.  Kim Mensing will be setting up the order. 

Tournaments 

Chippewa Valley Tourist Board and Chamber will be negotiating hotel rates.

Currently working on the WAHA State Tournament to sell t-shirts and the companies with a kick back in money to the association.
Jen Rudiger will be doing the fundraising for the tournaments to get prizes.

Sheri Platter will be doing some tournaments.

Currently have at least 2 Squirts and Bantams teams that have registered

U12 from Hudson inquired
Scheduling

82 games were scheduled in the Nor Wis AA/A and Nor Wis A/B league. 

Board agreed that LTS and Mites on Sundays practice need to be consistent, having open skate for 2 hours, Kristi will work with Dave.

Lottery meeting with the team managers will be coming soon.

Fundraising

Wreaths are ready to go and Liz Welch and LaRae McCulloch will be coordinating the wreath handouts at orientation.

Equipment Update- new equipment is ordered and equipment has been handed out 

Have an overflow of equipment that is old and might try to sell that at registration night.

Breezers – currently hard to get new red breezers so will be starting to get black breezers.

September 18 will be handing out equipment to the entire association.

Ice and Recognition

LTS and Mite level need Zamboni drivers.  

Picture Night- Lesa Vavra will be working on this for the year. 

Communications 

Homecoming Parade- September 21, parade starts at 

New Family Orientation- September 30 

Cougar Chatter articles are due to Tami by October 1.

Stout Clinic Update 

Updated schedule will be same as what is in the flyer.  In addition to the 1 hour of ice and then1 hour of dry land.
New Business

West Wisconsin Telecom proposal- all phone lines here are from AT&T and West Wisconsin wants to dig their own lines.  Aaron will take the issue to the Ice Board.
Motion by Aaron Keopple to adjourn at 10: 06 p.m.  Second by Mike Husby.

Next meeting is October 1, 2007  7:00 p.m. 

