Cottage Grove Baseball
Board Meeting Minutes
January 25 2026

BOARD MEMBERS PRESENT
Tim Kaplan President No
Tim McLeod Traveling Director Yes
Bryanna Sandquist In-House Director No
Rachel Dotseth
Anthony LeMay Budget Director Yes
Andy Bowe Fields Director Yes
Bob De La Forest Equipment Director Yes
Tom Wassmund Registrations Director Yes
Rachel Tacheny Umpires Director No
Des Fulton Communications Director Yes
Shane Waterman Player/Coach Coordinator Yes
LEVEL DIRECTORS (OPTIONAL) PRESENT
Open 15Y0 No
Anthony LeMay 14YO Yes
Brian Steffes 13Y0 No
Open 12Y0 No
Shawn Anderson 11Y0 No
Open 10YO No
Open 8/9Y0 No

*Level advisors above are pending full confirmation by advisors, subject to change*
1/25 Meeting called to order at 803p.
Meeting ended at 925p.




Umpires:

No update

In House:

Not in attendance - need to work with Tom to open registration.

Equipment:
As teams need equipment -it is being prepped.
Will submit order (including Fields)

Stamped baseballs have been ordered.

Comms:
Traveling registration to be sent to players rostered from Sept.

In House registration to be worked on and coordinated offline.

Fields:
CGMS Field Ready - Kaplan update?
Fields meeting - permits submitted.
Including Peter Thompson - 2/week for In House.
Sent Equipment a list of equipment to order.

Mound rework at Hamlet 6 & 9 - yes, can do with prep on timing. Early spring? Try to not
schedule home games in April - Andy to communicate.

Woodridge 1 batting cage net a part of the above order with Equipment.
Mounds possible for PeeWees to start practicing (portable mounds)

Andy to find out how to add practice mounds for city fields. Hamlet 6 & 9 and Glacial Valley.



Development:

Player/Coach clinics to be scheduled and coordinated. Will determine space available.

Budget:
Budget is healthy.

Projects to be proposed for next season.

Traveling:

Uniforms - McLeod will work with Advanced to get fittings and uniforms.
Board to vote offline on designs.

Indoor training sessions: reminder to coaches to review the swap sheet.
Good mix using the multiple new locations/resources

Motion to provide $150 equipment stipend to each coach. Approved and seconded.

Registration:
$275 - second final Travel registration.
Monthly options available after initial $100.
9U to choose jersey number at registration.
Financial Aid - those approved already will get code sent to them to use.
Travel Reg open from Feb 1-15.

Tom will work with In House Directors to prep In House Registration.

VFW will be under CGAA Baseball - will register through us. Will be junior legion. Dar will coach
Junior Legion.






