[bookmark: _GoBack]Stowe Youth Hockey
Monthly Board Meeting Minutes
Monday, January 2  2023 7pm
Stowe Arena

In Attendance: All board members including Graham Mink, Andrew Kneale, Chessie Roy, Jessica Lawrence, Audra Hughes, Brian Forrest, John Flint, Mason Graddock, Kelvey Wilson.
Non-board members in attendance: Ian Smith, Andy Mink, Amy Wyckoff, Holly Ryan, Timothy Dixon

Motion to open meeting (Audra Hughes, Kelvey Wilson)
Motion to approve minutes (Chessie Roy, Kelvey Wilson)

President Update
10UT3 officially moves up to T2.
12UT3 officially moves up to T2.

Review #’s for next year of total players per team as well as girls in each age group.

8U Tournament Discussion
Weekend of 2/24-26 at Stowe Arena
Amy Wyckoff, Andy Mink, Ian Smith, Holly Ryan, Nifer Hoehn to organize and report back to board with details, budget, needs, etc.

Fundraising Update
Jam- Successful promotion carried predominantly by the 10U girls team—let’s consider running this promotion when our season begins in October or November (i.e. before Winter Carnival gets going!). 

Winter Carnival Wrap Up- Committee to have wrap-up meeting soon. For next year will consider a second week, expand teams, additional sponsorship levels.

Consider overall sponsorship needs for organization

VSAHA Update
Transfer Policies- How do we best protect (and save) local organizations from losing players. SYH board discusses and supports restructuring transfer rules but not eliminating them entirely either.

Grow The Game/ 8 and Under
L2P/L2S wraps up Weds 1/26 and Sat 1/29. Audra/John to work on bagels for Sat morning and invite Wednesday crew. 
Try Hockey For Free day, Feb 4 12:45-1:45pm
For continued growth and momentum, let’s consider outreach Spring and Summer in Waterbury, Booking ice for small/tall stick & puck, events with HS players, etc.
Let’s start thinking about ice times next year.

Girls Hockey
If there’s a workshop specific to Girls Hockey, will board consider diverting tournament funds to it? Board: Please present specific details. Chessie/Jen to speak (i.e. SASA paid for UVM icetime and has UVM Hockey running a clinic).
Holly will inquire re: UVM. Audra will also inquire with Catamounts marketing)

Goalie Biz
Andrew Kneale expressed need for additional goalie gear based on # of teams. Motion to approve spending for 3 sets (Andrew Kneale, John Flint). All in favor. 

Other business:
Board emails-  for officers, key positions (tournaments, scheduler, etc.)
Recruiting-  Make sure we have registration up and running to promote at summer hockey camps at Stowe Arena this summer. Audra asked Andrew to reach out to Angela in Waterbury about L2S, L2P programming there.
Change to March meeting to 3/6 at 6pm.
Set annual meeting date: 4/3 at 6pm with April board meeting to immediately follow.

Motion to Adjourn Board Meeting (Graham Mink, Andrew Kneale)
Executive Session follows.

Next Meeting:
February 6, 7pm at Stowe Arena
March 6, 6pm at Stowe Arena
April 3, 6pm Annual Meeting followed by April Board Meeting at Stowe Arena
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