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FWAHA | Board
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• Bill Yehle



FWAHA OVERVIEW

MISSION

• We commit to provide all hockey players, families, and 
coaches with a premier development experience through 
appropriate levels of play.

VISION

• To be a hockey program developing the whole athlete for all 
levels of hockey.



“The Path” | Guiding Principles

• Striving to follow USA Hockey’s ADM Model

• Establishing a Player Development Path and Individual Path Tracking & Coaching

• Offering a Hockey Product for Every Player 

• Prioritizing Whole Athlete Development

• Development Standards

• Including off-season/other sport

• Enforcing the USA Hockey Coach’s, Player’s, Parent’s and Spectator’s Codes of Conduct

• Developing and Implementing Coaching Standards & Development

• Utilizing Transparency to build Trust

https://www.admkids.com/
https://www.admkids.com/page/show/910488-long-term-athlete-development
https://www.usahockey.com/news_article/show/399473
http://read.uberflip.com/i/1038959-2018-usa-hockey-parent-handbook/23?m4=
https://www.admkids.com/page/show/915460-practice-plans


“The Path” | Big Goals
Further Develop and Define Products & Packages along the
Player Development Path including:

• Premiere Hockey Product
• ADM Model Program designation
• PSM Force Travel Teams:

• All PSM Force Blue Teams Compete at Yzerman in LCAHL
• All PSM Force Green Teams Compete at Howe 2 or Higher
• PSM Force Travel Teams Compete for National Championships
• AAA/Tier 1 Team Option(s)

• Host a National Championship

Financial Sustainability & Growth - Partners, Players, and Coaches



FWAHA/PSM/SPIH Partnership 

Sport One 

Icehouse

Fort Wayne Amateur 

Hockey Association 

Parkview Sports 

Medicine

Parkview Sports Medicine

• Title Sponsor

• Performance Training

• Trainers Available for 

Events

SportOne Ice House

• Home Ice For All Teams, 

• Assist With Admin Duties & 

Player Development

• Operates Learn to Skate, 

Hockey Fundamentals & 

House Programming

FWAHA

• Governing Body For All 

Force Teams And High 

School
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PSM Services
Care Navigation
Athletic Training

PSM Performance
Sports Nutrition

Peak Performance
260.266.4007 260.266.0458



PSM Philosophy = USA Hockey Philosophy

PSM Performance’s philosophy is to develop athletes who are 
foundationally strong. 

Foundation

Coordination

Mobility

Stability

Stability Balance

Efficiency Flexibility

Durability
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2008 
Blue

2.2 13% 5.7 8% 0.15 8% 0.02 1% 0.45 19% 0.40 16%

2009 
Blue

2.4 13% 10.1 14% 0.32 18% 0.15 5% 0.29 13% 0.28 12%

14 
Green

0.8 6% 4.3 6% 0.19 10% 0.08 2% 0.26 11% 0.30 12%

2010 
Blue

1.1 7% 4.6 7% 0.16 9% 0.12 4% 0.31 13% 0.43 17%

2010 
Green

1.7 11% 9.6 14% 0.28 17% 0.24 8% 0.21 8% 0.27 10%

2011 
Blue

0.7 4% 4.5 7% 0.23 12% 0.00 0% 0.22 9% 0.12 5%

2011 
Green

1.7 17% 6.9 14% 0.24 12% 0.33 10% 0.05 2% 0.11 4%

Club 1.5 10% 6.5 10% 0.23 12% 0.14 4% 0.26 11% 0.27 11%



FWAHA | 2022-23 Financial Review
Rink Activity 

for FWAHA

FWAHA total 2022-2023 

Season

$473,893.82$640,548.24Revenue

$507,802.37$648,487.67Expenses

-$33,926.55-$7,939.43Net Income

(PSM Force 

teams & 

Renegades)

(all FWAHA 

including HS 

and Silver 

Stick)



FWAHA | 2023-24 Budget

On Ice
58%

Tournaments
15%

Off Ice
8%

Coaching
9%

FWAHA/Misc
10%

What is included in fees

On Ice Tournaments Off Ice Coaching FWAHA/Misc

On Ice Coaching

Practice Fees

Skills Hotels

Goalie Skills Gas

Home Games - Ice Misc coaching expenses

Home Games - Officials Development

Positional Skills

FWAHA/MISC

Tournaments LCAHL Leage fees

Tournament fees FWAHA Membership fee

Jamborees Jersey & Apparels

State Tournament Icehouse Admin

Misc 

Off Ice

PSM

GGG

Video/Off Ice Checking



FWAHA | 2023-24 Team Budgets



FWAHA | Volunteer 

• FWAHA Blue/Green Committee

• FWAHA Compliance & Registrar Committee

• FWAHA Discipline Committee

• FWAHA Finance Committee

• FWAHA Fundraising Committee

• FWAHA High School Committee

• FWAHA Marketing & Communication Committee

• FWAHA Player & Coaching Committee

• FWAHA Tournament Committee



2022-23 Season in Review



FWAHA | 2022-23 Season in Review
• We Completed Another Season!!

• Indiana State High School Hockey Championships
• One Varsity Team competed at 4A
• Three Varsity Teams competed at 2A
• Carroll – Runner-Up at 4A State Championship 
• Renegades Prep team had another outstanding season

• Carroll won the Roy Chin Cup for regular season
• Leo won the Memorial Cup for City Playoffs



FWAHA | 2022-23 Season in Review
PSM Team Competition Level

86.17IndepFW Jr Spaceman 18U

87.98IndepPSM Force 16U

83.83Howe 1PSM Force 2008 Blue

81.15Howe 1PSM Force 2009 Blue

75.18Howe 3PSM Force 14U Green

85.63Howe 1PSM Force 2010 Blue

80.64Howe 3PSM Force 2010 Green

84.18YzermanPSM Force 2011 Blue

73.31Howe 3PSM Force 2011 Green

86.00Howe 1PSM Force 2012 Blue

77.60Howe 3PSM Force 2012 Green

77.9Howe 2PSM Force 2013 Green



FWAHA | 2022-23 Season in Review

Indiana Youth Hockey State Championships

• 14U HOOSIER – CHAMPION PSM FORCE 14U GREEN

• 12U CAPITAL – FINALIST PSM FORCE 2011 BLUE

• 10U CARDINAL – CHAMPION PSM FORCE 2012 BLUE

• 10U BRICKYARD – CHAMPION PSM FORCE 2013 BLUE

• 10U BRICKYARD – FINALIST PSM FORCE 10U GREEN

• 8U – BRICKYARD – CHAMPION PSM FORCE 8U GREEN

• 8U HOOSIER – CHAMPION PSM FORCE 8U GREY



FWAHA | Survey

Great engagement with the 

Survey!   Stay tuned for further 

communication once we’ve 

analyzed the results . . .

8U

9%

10U

22%

12U

28%

14U

19%

16U & High School

5%

High School

17%

RESPONSES



FWAHA | 2023-24 Season Preview



FWAHA | 2023-24 Player Options

• High School
• Carroll 

• Homestead 

• Leo 

• FW Vipers

• Renegades

• Blue/Green Teams
• Blue and Green Teams at each Age Level

• Blue & Green U16 Team

• U18 Jr Spaceman



FWAHA | 2023-24 Season Structure
• High School 

• 2 Practices Per Week

• Renegades have a Skill Practice & Off 
Ice Sessions

• PSM

• Blue/Green
• 3 on-ice  practices each week

• Off ice hockey practice

• PSM

• U16 Blue/Green
• 1 Practice per week

• Positional Skills

• U18 Jr Spaceman
• Couple Practices Prior to Each 

Tournament



FWAHA | 2023-24 On Ice Skills

● 24 Weeks
○ 3 periods of 6 weeks, separated by two weeks between periods

● Skill development through team concepts and strategy  
○ age-appropriate skills for each concept/strategy



FWAHA | 2023-24 On Ice Skills

• Team Genius Statistics



FWAHA | 2023-24 On Ice Skills

Week 1
Initial Testing

Week 24
Final Testing

Weeks 2-7
● Breakouts

● D Zone Coverage
○ pivots

○ puck retrievals

○ pucks off wall

○ accepting passes FH/BH

○ shoulder scans

Weeks 8,9
● Breakout NZ

● Line Rush Against

Weeks 10-15
● Forechecking

○ stick/body position

○ angling/contact drills

● Offensive Zone
○ puck support

○ goal scoring

Weeks 16,17
● NZ Forecheck

● Line Rush For

Weeks 18-23
● Faceoffs

○ strategies to win

○ positioning

● Special Teams
○ odd number situations

○ PP/PK concepts



FWAHA | 2023-24 Off Ice Skills

● Off ice skills will consist of techniques that can be practiced off 
ice for implementation/improvement on ice

● Shooting, passing, stick handling, body contact, game strategy….etc.

● All training will be age appropriate

● Coaches at each age group will be able to identify 
shortfalls/problem areas that can be worked on during this 
time as well. 

● 14U/16U Blue Teams Positional Skills
● Each session dedicated to concepts covered during on ice skills 
● Forwards = 10 skates
● Defensemen/Goalies = 10 skates



FWAHA | 2023-24 Off Ice Skills

8U

Skating, Shooting, Passing, 

Stickhandling, Body Contact
Video, Concepts, Walkthroughs

10U

VS

12U

14U

Week 4 Week 8

Week 12 Week 24

Week 24Week 12

Week 24Week 12



FWAHA | 2023 – 2024 Player Fees

FeeTeam

$800U8

$1,575U10 Green

$2,725U10 Blue

$1,625U12 Green

$2,950U12 Blue

FeeTeam

$1,850U14 Green

$3,250U14 Blue

$1,950U16 Blue/Green

TBDU18 Jr Spaceman

$2,250Renegades

VariesHS Teams



FWAHA | Fundraising



KOMETS LEGENDS FUND

• 2022-2023 – we were able to assist families with $9350

• Registration opened now! 

• Applications due by May 28th

• Decisions will be communicated to applicants June 3rd

• If you would like to donate please do so through Sports Engine

• The 2023 – 2024 season, the Komets Legends Fund will honor Braydin Lewis



Team Fundraising

• 100% goes back to player fees

• Needs approved by Fundraising Chair

• Many opportunities!

50/50

For Prizes

Dine to Donate:
Culvers

Panda Express

Salsa Grille

Chipotle

Other Past Fundraisers:
Laundry Detergent

Flip Give

Paintball tournament

Nelson’s Chicken



Sponsorships

• Player Sponsorships – 90% goes to player fees, 10% goes to FWAHA

• Packets will be available on FWAHA.org in June

• Sponsorships due back by October 1st

• COMING THIS SEASON – New opportunities for Sponsorships! Stay Tuned!



SAVE THE DATE! 
FWAHA Tincaps Outing/Fundraiser*

Order tickets here!
All orders must be 

placed by July 17th!

When: Tuesday, August 1 at 7:05pm

What: Tincaps v. Great Lakes Loons

Special Events: Princess Night, Family Feast 

Night, Run the Bases after the Game, AND 

Post-Game Fireworks!

*A portion of all ticket sale proceeds will go to FWAHA



FWAHA | Tryouts



FWAHA | Tryout Process – High School

• Players must be enrolled in a high school & registered for tryouts

• Any Player outside of Allen County who was not rostered on a varsity team last 
year will attend the Open Draft Skate (held on 5/2) 

• The 4 Varsity Teams each hold 2 Tryout Sessions and will either roster a full team 
or have spots available (18 Skaters, 2 Goalies*)

• Teams with open spots will draft from the open draft, which includes all players 
outside of Allen County (not previously rostered) and all Cut Players (5/25)

• Draft Order is established by final records in City Play 

• Renegades will select from the Open Draft as well



FWAHA | Tryout Process – High School

Carroll High School – All NWAC Students

Homestead High School – All SWAC Students

Leo High School – All EACS, and all Private Schools in Allen County except 
Bishop Dwegner

Vipers – All FWCS and Bishop Dwenger

If you have questions, you should contact Tom Bunn – High School Commissioner



FWAHA | Tryout Process – Blue/Green

• By Birth Year

• Independent Evaluators at Age Level

• Evaluators Make Recommendations for Call Backs

• Evaluators at Call Backs As well 

• Goalies are unique and there is a dedicate goalie evaluation 

• Final Team Rosters are determined by Evaluators, Head Coach, Coaching 
Director 



FWAHA | Tryouts



FWAHA | Tryouts



FWAHA | Tryouts
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