CFGAA Board of Directors Meeting Agenda
September 8, 2025

1. General Membership, Public Comment, and Audience Participation—Attendees are
welcome to share questions, comments, concerns, and suggestions during this meeting
segment. Once the meeting is closed, it will focus solely on the agenda items

listed below.

Stephanie with Moore Engraving, | am a home based engraving business. Wanted to
introduce myself for awards, plaques and rings. | have vendors | work with on rings. | have
samples, | currently work with FSA Soccer. | deliver. | would just like to throw my name in
the hat. (email James with information and we will give it to Stacy and be in touch with
questions)

Jessica with SJS Registration Issue- | was called a racist and many other nasty things over
late registration not being accepted because it was voted by coaches in the draft to close
the age group and keep all teams even. | stood hard on not bringing people in my age group
since that decision was made can we please add in specific rules or verbiage for this. | do
not want to be treated this way and wont do this again if this is how it is.

Julie- all ages should close at once

James- no, sometimes we need to keep certain ages open to get teams filled

Jessica-1. Can we add notes on the website that say “registration closed” or “registration
filled” when specific age divisions close? 2. Need a rule for no post draft trading- can it
please be a hard rule there were so many problems in the SJS draft that coaches were
trading after teams were set. There are way too many games and not policy to prevent it.
Shannon specifically was recruiting players using the “senior rule” we need to talk very
seriously about getting rid of this as it causes problems.

James/Julie- type itall up and send it to James and he can review and send out your
proposal for a vote.

2. Approval of the Prior Month’s Minutes. NO QUORUM, NOT ENOUGH TO VOTE OR
APPROVE TODAY.

3. Treasures Report

¢ July financials were attached to the earlier email.

* Rod has access to all CFGAA accounts.

Rod- trying to move more to electronic and get away from checks.

James- we need to get Jill moved to Zelle

Julie- can we maybe get CFGAA a Venmo

Rod- Mike we need to get umpire checks tracked better. Also for 2026 umpires can earn
$2,400 before taxed.



4. Concession Report

James- open to taking kids that need volunteer hours to help with concession stand.
Jessica- Can we reach out to HS Key Clubs and offer the opportunity?

James- we are ordering a new first aid kit. Cheese bags are a long wait at Sam’s, have 8
bags on order. Sunflower seeds are being purchased from Amazon as a much better price.
Since we have been told lights are a no go from the county we need to look at spending
some money on picnic tables and bleachers. Do we want a new shed? | know we
discussed one before but no one would vote yes on it.

Patrick- what are we actually going to putin the shed?

Julie- 501¢3 we have to spend some money because we can’t make money

5. Fundraiser Report
6. Old Business

¢ VP of Registrations
1. Closed registration vs late registration
2. Closing registration before draft
3. No trades post draft
4. Seniorrule
5. Recruiting/jumping teams
6. Returning players for SJS
¢ \/P of Scheduling

¢ VP of Officials
Fields look really great, we will have 3 new umpires 2 adults and one HS female.

¢ VP of Fields

¢ VP of Equipment
Gregg- jersey update all but 1 done and we will meet up at Juno tomorrow.

¢ VP of Fundraising

e Secretary

Ashley- questions for Julie on updated tournament schedule that was sent out, some
teams missing do they not want tournaments to host?

Julie- there will be further discussion about this and another update will be made.

Ashley- the name VALDEZ, who is that, are they new? | haven’t processed any new team
bank documents for that team. Do they need some?

Julie- I will email you about it.

Ashley- | have sent Julie the team hosting and the OOD documents for review and to make
necessary updates. Especially now, with Hugo, OOD will need changes.



* Webmaster
Abby- people are saying they want to change divisions and they were told no because shirts
were already ordered
B There was a parent that Brandon and Patrick discussed because the parent wanted
the kid to go down from SJS to play with 12u because it may have been a better fit
and they told her NO because the child was 13 and her birthday required her to play
SJS.
Abby- just got permission, | will update the website. It will take time. | am going to remove
the Sting stuff and just list them as an independent team.

¢ ITB Commissioner

David- we need clarification on the catcher rule. When the catcheris in place are we doing
catchers in their position or wait until the Tee goes away.

James- we can have them there now with gear just keep back a little further.

¢ Pixie Commissioner

¢ Ponytail Commissioner
Brandon- | have all the money collected.

* Freshman Commissioner

Patrick- | have had a parent complaint and people want to quit after a situation with
Kiersten. | had a conversation with her and watched a practice. The parents agreed to stay
after a conversation and apology was issued. | just want there to be official record of the
complaint should there be further issues.

* SJS Commissioner
Jessica- good, everything was already covered for me.

¢ Tournament Teams Commissioner

Julie-we have to go over the tournament list below- Gee doesn’t want to host a tournament,
we need to make some more changes and send another list.

We may have enough tournaments that we might give one to Gainer because we need stuff
covered, we need to look into this.

Hugo sent a price for fields and its per day. We can use their team when we host
tournaments if we want to cover the cost. We will need to take care of them though as the
hosting team (feed them lunch, etc)

¢ Adaptive League Commissioner
Tournament Schedule:

October
1. College Classic October (TFL) October 3-5



2. Ronald McDonald (TCS)(14u-18u) October 17-19
3. Ronald McDonald (TCS) (10u-12U) October 24-26

November

4. Rec Fall End of Season November 1-2
5. Harvest Bash (USFA) November 8-9
6. Gold Cup (TFL) November 14-16

December
7. Winter Brawl (USFA) December 5-7
8. December to Remember (USFA) December 12-14

February
9. Valentine's Day Bash (USFA) February 13-15

March
10. Rec/Spring Break Bash (USFA) March 13-15

April
11. April Fools (USFA) April 10-12

May

12. Rec Spring End of Season May 1-3

13. Mother's Day Bash (USFA) May 8-10

14. Angels in the Outfield (USFA) May 22-24
15. Summer Classic (USFA) May 29-31

June

16. All-Star Tournament (4TS) June 5-7
17. Summer Cup (TFL) June

18. Summer Scorcher (USFA) June 27-29
19. World Series (TCS) June 15-19

7. Attendance Verification

8. Fall Rec. League Season

¢ High School Fall Ball Starts tonight.

* Please adhere to your scheduled duty during the rec weekends. If
you need to switch, please verify someone is working your shift.
LIGHTS- BE KIND, if you turn on one field turn on all of them!

Next board meeting — October 6, 2025



