PEQUOT LAKES

ATRIOT

DIAMOND CLug

Meeting Minutes: Feb 6, 2022

1) Call to Order: Jeremy

2) Approve Minutes of previous meeting: Eric
e Motion by: Aaron; Second by: Jeremy Motion Approved

3) Treasurer Report: Danny
e  Funds Available: $4,244.03

4) Committee Reports: The following reports were given and discussed.

Communications: Josh
o Posting to Social Media Sites
e Equipment: Aaron —
o Ordering Equipment for next season.
e Skill & Coach Development: Aaron —
o Request meeting w/ Varsity Baseball Coach

e Sponsorship & Fundraising: Cassandra
o No report
e Recruitment and Retention: Jeremey
o No update
e Registrar and Website: Eric
o Registration fixed and open.
e Compliance: Jeremy
o Reminder on required training
e Tournament: Jeremy
o Home tournament in doubt.
e Volunteer Coordinator: Open
o Noreport
e Field Coordinator: Matt
o Communication w/ Nisswa
e Community Ed: Matt
o Working on communications
e Golf Tournament: Jeremy
o Date set for 2022
Special Outings:
o Garage Sale, St. Cloud Rocks Game.

5) Old Business



PEQUOT LAKES

ATRIOT

DIAMOND CLug

Update on Teams: Discussed Registration Numbers. Also Tournament registrations for various groups.

9u

10U

11U

12U

13U /14U / Pony
15U

Junior Legion / 17U
Legion / 19U

Fast Pitch Softball: 10U /12U /14U /16U /18U

Registration
Baseball Registration is OPEN.

Misc:

e MASH - St. Cloud
e QOpen Batting Cages: 4-6pm Sundays through March. (Not Super Bowl Weekend.)

6) New Business

MASH - St. Cloud -
Garage Sale
Summer Camps.

Open Floor.

7) Action Items:
e Order Softball Equipment
¢ Have meeting w/ Varsity Baseball Coach regarding Skills/Coaching Development.
e Come to Consensus regarding 14/15U Team(s).

8) Adjourn: 8:52 pm
9) Attending: Eric, Jeremey, Josh, Matt, Aaron.

10) Absent: Cassandra



