Merrimack Cardinals Football and Cheer
Meeting Minutes 5-19-24
8:00 PM (ZOOM)

Board Members Present:
Greg Miller
Chandra Miller
Melissa Dalton
Jen McCormack
Martha Gagnon
Gerry Marshall
Barbara Sousa
Amy Malone
Jim Demas

Jon Matte

Matt Malone

Public Input:

Call to Order: 8:12PM

Old Business:
- 2023 Sponsor Thank You- Gerry to work with Greg and Amy to get helmets ready and
delivered

- Shed- What needs to be done
o Approved by MYA and Town Council; will need to be slightly smaller
o Amy to check with Reeds Ferry Lumber to see if there was any

sponsor/assistance with help- Contact: Ray

o Kevin B. will be assisting with the building oversight

- Meeting Minutes-
o March;
o April

- Conditioning: have to determine which days of the week 5:30-7

Board Member Input:
President — Greg Miller
- MYA Board Meeting:

Vice President — Gerry Marshall
- Flag: Tyler- AYF (Motion: Gerry; Second: Chandra; 9-0-0: Pass)
o 5&6; 6&7 team in 2 divisions



o 7v7
- Jerseys: to special order again, last year used Boombah for custom made jerseys

Treasurer — Jen McCormack
- MVYA treasurer has approved Venmo, will be set up
o Refs can be paid in venmo at games (or check cut and mailed after)

Program Coordinator - Chandra Miller
- Registrations: Total 94 (refunds: 6 Tackle- 1, Cheer- 5)
o Tackle: 58
= Youth: 13; Juniors: 21; Seniors: 24
o Cheer: 18
o Flag: 18 (two of these are 8yo)

Assistant Program Coordinator —

Spirit Coordinator — Melissa Dalton
- AYF Meeting: flag to adjust numbers 8v8
- Will have 3 teams (D6, D10, D14)

Football Coordinator — Jon Matte (not in attendance)
- JHL Meeting:
o Referees: $100/game
o Jamboree Locations
=  Youth: Manchester or Tri-town
= Juniors: Nashua
= Seniors: Goffstown
- Possible Youth Team HC nomination
- Youth Team:
o JVor not (depends on numbers)
o Working of possibility for head coach

Equipment Coordinator — Matt Malone
- Monitoring registration numbers to determine what we need to order

Volunteer Coordinator - Jim Demas
- Pictures: Possibly Bryan Paepke (Jon and Matt to talk with)

Concessions Manager — Barbara Sousa
- N/A

Fundraising Coordinator — Amy Malone
- Sponsor Level: Currently $500+ is platinum



o Sponsors logos go on TV at concessions, announced during games, shared on
facebook and placed on website
- Can banners be used for sponsors to display at the game

Member at Large — Martha Gagnon
- N/A

Next Meeting Date: 6/23 at 6:30pm
Adjorn: 8:49 PM
Follow-up for next meeting:

- Uniforms - determine plan
- Shed



