
NPGFA Meeting Minutes 
Nov 5th, 2025 

New Prague Girls Fastpitch Association is committed to teaching the fundamentals of 
competitive fastpitch softball.  We are here to promote leadership, cooperation, team 
skills, to deal with accomplishments, and disappointments, to improve self-confidence 
and self-esteem and to have FUN!  We do this as a feeder system to the New Prague 
Schools.  
 
Board Members Present: Michelle Fischer,Travis Goerish, Amy Skluzacek ,Sam 
Gramling, Kelly Cox, Tina Steinhoff, Kristi Connelly, Heidi Scholl, Alissa Guse, 
Mackenzie Remhof, Kilena Edwardson  
Not Present:  
Quorum present: None  
Others present: None 
 
President Report/League Update:  

●​ Meeting start time: 6:58pm 
●​ League meeting Tues January 13th, 2026 

○​ Tues April 7th will be the coaches scheduling meeting  
●​ Compliance, background checks will all be through MN Softball 

 
Review and approve minutes:  

●​ Sam approved meeting minutes, Kelly seconded.  Approved 11-0 
​  
Treasurer's report:  

●​ Balance: $49,733.84 
●​ Few check still uncleared 

 
Webmaster/Registration:  

●​ Set up registration for winter training through Sports Engine  
●​ Pitching/Catching will still need to use Z-cal 

 
Field and Gym: 

●​ Booked for winter training  
 
Fundraising Coordinator:  

●​ Alissa Gusse will help Michelle take over roll 
 

 



DIBS Coordinator:  
●​ Mackenzie Remhof will take over 

 
Equipment:  

●​ Heidi Scholl will take over 
 
Uniforms:  

●​ Kilena Edwardson will take over 
       

Umpire: 
●​ Rob will take over  

 
Tryout Committee:  

●​ Michelle, Travis and Heidi will be new committee  
 

Coaching Development Coordinators: 
●​ Nat Wagner Clinic in Aux gym: 

○​ Dec 7, 14, 28, Jan 11th 
■​ 12U: 12:30-1:30 
■​ Slapping: 1:30-12:30 
■​ HighSchool: 1:30-2:30 

 
Player Development Team: 

●​ None  
 

 Other Business:  
●​ Parent Meeting Date: potential week of Jan 12th 

 
Rob made the motion to approve meeting minutes, Sam seconded.  Passed 11-0  
 
Next meeting December 10th, 2025 @ 7pm at Duck Cup Facility 
  
 
 
 
 
 


