CBA Basketball Leadership Monthly Meeting
Sunday, June 22, 2025

1. Review and Approve Previous Meeting Minutes Mofion to approve, seconded. Approved.

2. General Program / Member Updates

President e Tournament Updates (Ashley)

o Confirmed December 13th/14th across 5 locations. For Sunday afternoon only
locations, would probably not do concessions. Would let teams know ahead of
time.

o Running at ~80% capacity of last season. Will look for other possible revenue
streams/expense reduction: merch, less costly trophies, etc

o Have ateam assembled and Ashley is meeting with the crew this week.

e Volunteer Updates (Becky, Jon, Erik)

m Becky to start a document for directors to add/generate ideas about
where volunteers can be helpful (i.e. setting up for the Chan Challenge,
etfc).

m Fortournaments in the past, there was a required volunteer of 4 hours
per travel player.

o Filled roles

m  Was able to fill many roles in the past month: Tournament Director,
Uniforms Coordinator, Tournament Operations, Tournament
Concessions, Tournament Trophies, Tournament Volunteer
Coordinator, and Tournament Scheduler

m  May have an interested resource in Scheduler role.

o Openroles

m Girls Player/Coach Development

Treasurer e Financial Update as Applicable

o Barry continues to gain knowledge on expenses and has created a draft
budget for upcoming season

o  Will look into ftournament concessions on ways to increase profit

o Will look at option for next year to author digital payment for tournaments

Scheduling / e Approx. 300 vegas and navy practice jerseys in storage
Uniforms o Bill Kemble to get a sizing count on the inventory in the next few weeks

e Andrea Vierya will be the uniforms coordinator this upcoming season. She is
connecting with Jen next week to begin transition.

Communications

e Midwest 3 on 3 registration reminder went out this morning
This week
e Promote new opportunity CCFA Girls Flag Football

In July



https://docs.google.com/document/d/1wDZB2qabVclfjC7rBRBr6vpAkEgdt-EC/edit
https://docs.google.com/document/d/1wDZB2qabVclfjC7rBRBr6vpAkEgdt-EC/edit

Welcome new board members & key volunteers / Thank you existing
Summer Update with:
o 25-26 key dates
o Travel tfryout dates
o Travel tryout information - any key topics to update from last year's document
(other than dates/times)?
o Travel tournament schedule
Last call early bird 3 on 3 reminder
Last call 3 on 3 reminder

3. Work Time /Specific Program/Member Updates

Community

Getting volunteer coaches is the key issue faced by the community program
Is a possible solution to open the request for coaches to college students or hs
students? Both CCU Soccer and CCFA Flag Football does this.

Travel

Boys tournaments are all registered for.

Girls tournaments are mostly registered for. Two have placeholders and Adam has
connected with the director to be notified with those two tournaments open for
registration.

Girls overnight tournament is planned for Brainerd this year.

Motion made to allocate funds for paid coaches for 7th A and 8th A grade girl and boy
teams. Seconded. Passed.

Player/Coach
Development

MBT proposal
o Looking at partnership for 3 MBT experiences during the season (Nov, Jan,
Feb).
o Erik to send out information to the board to review for next month's meeting to
vote.

4. Next Meeting: July 20th- virtual likely

Meeting adjourned 9:07pm




