
Welcome to Opening Night
January 30, 2026



Agenda
● League Mission

● Board Introductions

● League/Division Details

● Important Dates

● Fees and Funding

● Sponsors

● Softball Pledge

● Team Introductions

● Giveaways

● Dugout Cheer



● Coaches
● Volunteers
● Sponsors
● Parks & Rec
● New Families
● Returning Families
● Parents & Siblings



FCYSA is a 501(c)(3) non-profit organization founded in 2006.

Mission
To teach the fundamentals of softball in a fun and positive environment. The mission of the 
Association shall be to operate a non-profit girls fastpitch softball league. In doing so, the 
Association will develop, direct, and promote the sport of girls fastpitch softball to ensure 
maximum participation, optimal performance, and educational excellence of youth 
participants and will seek to implant in children of the community the ideals of good 
sportsmanship, honesty, loyalty, courage, leadership and respect for authority. 

The attainment of exceptional athletic skill and the winning of games will be secondary 
objectives, with the molding of future citizens of prime importance.

League Mission



Grace Tsai*
President
Scheduling Manager

Anthony Kong* 
Vice President

Aaron Nagamine*
Flash & Select Coordinator

Lea Wan*
Secretary
14U Division Rep

Kelley Salomaa*
Fundraising Manager
Peninsula League Representative
10u Div Rep

Board of Directors
Alice Vichaita
Treasurer 
Sponsorships Manager

Shari Jongejan*
Registration Manager

Cedric Han 
Fields Manager
Technology Manager

Brandon Warren
Equipment Manager
12u Div Rep
Flash & Select Coordinator

Trisha Mok
Uniforms, Merchandise, Events

Nina Diez*
Uniforms Manager
6u/8u Div Rep

Joy Hayame
Sponsorships Manager

Steve Lebron*
Compliance Manager

Russell Lee
Coaching / Player Advocate
Equipment Manager 
Comms Manager
12u Div Rep

Committee (non-board)
● Katya de Regnaucourt (Comms)



Benefits of Volunteering/Coaching
● You’ll get to spend more time with your child

● You’ll make new friends and expand your social network

● You’ll develop new skills

● You’ll learn and re-learn life lessons

● You’ll get a work out

● You’ll come away with a sense of pride and accomplishment

● You’ll have fun, while giving back

● You’ll take advantage of an opportunity that has a limited window

● You will Make a Difference in our community!



Other Ways to Get Involved

● Join the FCYSA Board (Open Role: Events 
Manager)

● Volunteer to be a Head Coach, Assistant 
Coach or Team Manager

● Help out at practices and game warmups, 
dugout assistance, field prep, snack 
coordination, photography, scorekeeping, 
etc.

FCYSA is solely a non-paid volunteer based organization. The more help, the merrier! 



We’re more than just a softball league

…We’re a FAMILY





League Demographics
 

● 90+ players

● 18+ volunteer coaches

● 7 teams in 6U to 14U divisions

● Countless fans and supporters



● Season runs from February 28th to May 2nd
● Practices can start the week of February 9th
● 6U Division

○ Games will be in Foster City and Belmont
○ 6u - 60 minute game once/week

8U Division
○ Games will be in FC, Belmont, San Carlos
○ 8U - 90 minute games once/week

● Coaches will supply game and practice schedules
○ 6u - 1 practice per week
○ 8u - 1-2 practices per week

6U & 8U Division Details



10U & 12U Division Details
● Practices began week of February 9th

● Season runs from February 28th to May 2nd10u & 12u - No more than 4 

softball days per week (includes games)

● League Season Starts Saturday, February 28th

○ Peninsula League (multiple Peninsula cities)

○ Typically 2 games per week

○ Home games at Sea Cloud Park

○ Away games at other Peninsula Cities



STAY CONNECTED TO YOUR TEAM
GameChanger:

• Get schedules and team updates 
• Message coaches and other team members
• RSVP for practices and games so coaches know who’s 

available
• Enjoy unlimited access to scores and stats, plus photo 

and video sharing

GameChanger App is FREE with possibility to update to 
PLUS or PREMIUM 



Compliance & Feedback
● All FCYSA Coaches are required to complete the ACE (Aspire, 

Challenge, Encourage) Coaching Program through USA Softball, 
including a Background Check and Safesport Training.

● Parents volunteer(s) in the dugouts will need to complete a 
background check.

● Parent Feedback

○ We typically send 1-2 surveys per season to gather feedback.  
Please take a few minutes to participate.

○ Your feedback will help us with coach development & 
improving the overall FCYSA Softball Program.





Uniforms
Process:

● Jerseys – will be delivered to coaches today for 
distribution.

● Pants & Socks – pick up will be at Goetz 
Sporting Goods in San Carlos the week of Feb 
9th. 

●   They will have a list of all players and sizes 
that were submitted from registration

●   Allowed to exchange for different brand 
pant if preferred ($13) in store credit)



 



Merch Store Link: https://store.fcysa.org/

https://store.fcysa.org/


If anyone needs loaner equipment, please feel free to let us know and we’re 
happy to accommodate the best we can.

Leather Softball Glove

Softball / Baseball Cleats  (soccer cleats okay // no metal spikes until 14u)

Softball Batting Helmet

Softball Bat  

Fielder’s Mask  

Mandatory Equipment



Discounts
Coupons will be sent out via email after tonight’s meeting





Mark Your Calendars
● Jan 31: 6U/8U Winter Workout

● Feb 9: First Week of Practice Begins

● Feb 15: Umpire clinic - Junior & Adult (sign-up required)

● Feb 28: FCYSA / FCLL Opening Day & Opening Games

● Early February: High School Clinic & Gear Swap

● February: Select Team Tryouts

● Feb 28: FCYSA / FCLL Opening Day & Opening Games

● Mar 8: FCYSA Picture Day

● April 11, 7:00 PM: FCYSA at Stanford Game - Tickets are on sale

● May 2–3: USA Softball Peninsula League Playoffs

● End of April / Early May: Summer Flash Team Tryouts





FCYSA / FCLL Opening Day & Opening Games



Sources of funding:
● Registration fees
● Sponsors
● Fundraisers
● Employer matching programs
● Other donations

Money is spent on:
● USA Softball registration, website and insurance
● Fees paid to the city
● Training and clinics
● Equipment, uniforms, umpires and field improvement
● Trophies
● First Aid and Safety Supplies
● Player scholarships

FCYSA Funding





@fostercityyouthsoftball FOSTERCITYYOUTHSOFTBALL www.fcysa.org

https://www.fcysa.org/home


Model Softball Parent Pledge
• I will be positive with my daughter and other players

• I will show interest in what my daughter is learning

• I will get my daughter to practice and games on time, so she can be ready to play

• I will recognize the coaches’ roles and will not interfere inappropriately

• I will support the coach and remember that he/she is a volunteer

• I will offer to help and support the league

• I will follow and help enforce all safety guidelines



Questions?



 



Giveaways



Dugout Cheer



Thank You!




