EXETER YOUTH BASEBALL & SOFTBALL
(www.exeteryouthbaseball.com)
MEETING MINUTES FOR MONTH OF: NOVEMBER
DATE: November 4, 2020

Call to Order:
¢ Meeting at the Complex called to order by Jeremy Reeser at 8:03pm.
e October Minutes approved by Ryan Hohl.

Secretary Report (Miller)

e November 7t — Fall Cleanup
o Meet at the Complex at 9am by Maintenance Shed at Memorial.

e November 22" — Christmas Tree Setup
o Meet at the Complex at 9am by Maintenance Shed at Memorial. We will gather supplies and

head over to Santander Bank (4900 Perkiomen Avenue, Reading PA)

e November 25" — Christmas Tree Drop Off

o Meet at Santander Bank at 5:30pm to unload from the truck and organize for Tree Sale.

President’s Report (Reeser)
o Stonersville Social Quarters will not be donating at this time due to pandemic.
o Only opened 3 nights/week and profits are minimal.
e 9am Fall Cleanup Scheduled for November 7t at the Complex.
o Help is greatly appreciated
Fall Season Coaches — Please return any leftover Umpire Fee Money to the Board.
Coaches/Staff — Please make sure all Gates/Sheds/Bathrooms are locked before closing the Complex at
the end of the Day.

Vice President of Baseball Report (Jones)
e Christmas Tree Sale
o Still ALOT of Sign Up Slots Available!
Spring Coaches are required to help as part of the duties of Coaching.
90+ Trees than last year will be delivered all at one time.
Slots to potentially bump from end of the sale to the beginning.
Emphasized the importance of this Fundraiser - Estimated $7,000+ profit for the Organization.

o O O O

Vice President of Softball Report (Turner)
e Season Complete — Huge Success!
e Winter Workouts
o Talking with Exeter Schools and Local Businesses on availability.
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Treasurer’s Report (McCusker)
e Copy of Report available at Meeting and Online.
No budget has been established for 2021.
Budget Meeting scheduled for mid-November.
League is OK financially
o Bank issued 6-month layoff and will resume mortgage payments in November.
o Approximately $45,000 in account.
o Bank approached League about refinancing in January — approximately $170,000 left on
Mortgage.
No Fall Season Fundraiser was held which totaled an estimated $5,000 profit missed.
Talks with Gianni/Corby for Fundraiser in Spring has begun.

Player Agents’ Report —Registration (Hoyt)
o Fall Ball/Softball going very well.
e Spring Registration will be opening up very soon for Spring Season.
o Less than 10% are from in-person registration.
e Player evaluations projected for late February.
o This depends on availability to indoor facilities.

Player Agent’s Report —Scheduling (Biekert)
e Player Registration and Schedule for Spring already in the works.

Field Maintenance Report
e 4 People are providing Field Maintenance.
o Still looking for full time caretaker for upcoming season — paid position.

New Business
e Dirt Dropoff scheduled for HOF and Memorial.
o Mound Area — Shape/Tamper for Spring Season.

Old Business:
e Upcoming Tree Sale Hours have changed from last year.
=  Weekends - 4 Hour Shifts
= Weekdays — 3 Hour Shifts (6pm-9pm)

Motion to Adjourn:
e Meeting adjourned at 8:24 Ryan Hohl and Blaine Beikert



